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Date:  December 17, 2015 
 
To:   Brian Kischnick, City Manager 
  
From:  MaryBeth Murz, Purchasing Manager 
  Gert Paraskevin, IT Director 
  Gary Mayer, Chief of Police 
  Mark Miller, Director of Economic & Community Development 
  Tom Darling, Director of Finance 
  Cathleen Russ, Library Director 
  Phillip Kwik, Assistant Library Director 
    
Subject: Bid Waiver and Budget Amendment: Pelco Camera System Upgrade for the Troy Public 

Library (Introduced by:  Cathy Russ, Library Director)  
 

 
History 

 The video security system at the Troy Public Library has failed and is not currently operational.  

 The Police Department upgraded its video security camera system to the Pelco Endura 
enterprise camera system, anticipating a city wide expansion and has been utilizing the 
maintenance services of SimplexGrinnel since 2005 {Resolution #2005-12-557-F10} with the 
original access control system being installed during the Police and Fire building renovation 
and addition project.  

 Due to the complexity of the system and the knowledge that is required and necessary for the 
total ongoing integration of the integrated security management system; an ongoing 
proprietary service agreement with SimplexGrinell of Farmington Hills, MI to provide materials 
and labor to maintain the Integrated Security Management System was approved by City 
Council February 16, 2009; {Resolution #2009-02-047-F-04d}.  

 Troy City Council waived formal bidding procedures and authorized City management to utilize 
the ongoing contract with SimplexGrinell of Farmington Hills, MI an authorized licensed 
installer in Michigan to purchase and install the Pelco Endura and access control equipment so 
as to upgrade the current Integrated Security Management System ; {Resolution #2015-01-
024-J-7}.  

 The Troy Public Library is the only City building not on the Endura system.  It is estimated that 
it will cost between $2,500 and $3,500 to fix the legacy system.  The system is over 8 years 
old and has failed repeatedly over the last two years.  

 The goal of this project is to increase the security, safety of the public and city staff, and limit 
liability at the Troy Public Library. The Library has had numerous occasions when issues have 
occurred that required the police or Library staff to view videos.  The upgrade to this system 
will additionally allow staff to add cameras to areas where video is needed, ability to save 
video for at least a month, and allow the Police Department the ability to view video as needed 
on the existing Endura video wall. 
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Purchasing 

 Due to the complexity of the system, it is recommended to waive the bid process and use the 
company who initially programmed the system, maintains the software application, provides 
ongoing service and also has the knowledge to understand the integration between the Pelco 
system and our access control system. Additionally, knowledge is required and necessary for 
the total integration of the access control system.  

 SimplexGrinnell has installed the camera and/or access control systems at the City Hall 
Offices, Community Center, Police and Fire Training Center, Aquatic Center, Nature Center, 
DPW Building, Parks and Recreation Garage, Fire Storage Building, all six Fire Stations and 
the Transit Center.  

 As per CC Res {2009-02-047-F-04d} City Council approved an ongoing proprietary service  

 agreement with SimplexGrinell to provide materials, and labor to maintain the Integrated 
Security management System. Consequently over the last nine years, the Police Department 
has built a strong ongoing working relationship with SimplexGrinnell.  

 Security of our buildings is top priority and SimplexGrinnell is one of only a few vendors that 
are allowed to work in our building unsupervised.  SimplexGrinnell has learned how our 
operation works and can install and/or integrate systems with little input from department staff. 

 
Financial 
Funds are available in the Library’s Fund Balance.  A budget amendment transferring the funds from 
the Library’s Fund Balance into the Capital Projects fund is necessary.  There also needs to be an 
appropriation from the Capital Project fund for this project, for a total appropriation of $45,297. 
 
 Transfer out of Library Fund  $45,300 
 Transfer in to Capital Projects Fund $45,300 
 Appropriation to Purchase System $45,300  
 
Recommendation 
City management requests approval to utilize the ongoing contract with Simplex Grinnell of  
Farmington Hills, MI an authorized licensed installer in Michigan to purchase and install the Pelco  
Endura upgraded equipment for the Troy Public Library at an estimated total cost of $45,297.00, as 
detailed in the attached quotation. 
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