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Troy Historical Society
Annual Report for Fiscal Year Ending June 30, 2015

The Board of Trustees of the Troy Historical Society (THS) and the staff of the Troy Historic Village
(Village) are pleased to present this Annual Report for our Fiscal Year Ending (FYE) June 30, 2015.

During the past twelve months the Board of Trustees, the Village employees, and our growing corps of
volunteers have expanded programs and services at the Village; sought additional sources of material
and financial support; and applied the talents, energy, and ideas of new and seasoned “Villagers.” We
are grateful for their contributions of time, talent, and treasure in support of THS, the administrative
and governance body of the Village.

We continue to provide mission focused programs; to welcome and anticipate the needs our diverse
community; and to be recognized as a valued regional cultural institution. This report highlights our
efforts during the past fiscal year. It is organized by the goals identified in our Strategic Plan.

. Financial Viability — Serve as responsible financial stewards and achieve an appropriate level of
philanthropic contributions, revenue growth, grant funding, and visitor volumes to sustain and
grow Village operations on a long-term basis.

* THS hired a part time Business Manager and improved the organization’s procedures in
adherence to best practices in accounting. THS also replaced a part time Marketing Director
with a three-member team with more skills at a cost savings. The new team includes part time
graphics design and webmaster consultants and a volunteer skilled in public relations.

* Revenues in FYE 2015 were $400,578 compared with $300,288 in FYE 2014. This significant
change reflects a 33% increase in donations and a 17% increase in grant support. A modest
increase in field trip fees and increased program registrations generated a 13% increase in
program revenues.

* Three annual events generated regional awareness and significant financial support through
sponsorships, registration fees, and ticket purchases.
= The Troy Traffic Jam car show, held on Sunday, August 3, 2014 at the Columbia Center,
is now the largest fundraising event for the Troy Historical Society, generating over
$20,000 through corporate sponsorships and car registrations. THS is grateful to show’s
major business and community sponsors: Kirco/Columbia Center, Kelly Services,
Suburban Collection, and the City of Troy.

= In 2014 the “Scarecrow Row” was also established for the first time as a fundraising
program for the Village. Eighteen (18) businesses sponsored scarecrows that were
displayed along the Livernois Road fence generated $3,350. A magical Scarecrow Glow
Party, which featured live music and food and beverages from eight (8) regional
restaurants, was held just before Halloween, generating an additional $7,340.

= The second annual Embracing Excellence event, which celebrated the City of Troy’s 60"
anniversary, was held on April 21, 2015 at the regional offices of Huntington Bank. A
total of 95 guests attended, resulting in $2,725 in revenues for THS from ticket sales.
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* THS was awarded six grants in the most recent fiscal year.

Kresge Foundation Detroit Arts Support Grant— $20,000 for general operations support
was awarded for the two year grant period July 1, 2014 through June 30, 2016.

Michigan Council for Arts and Cultural Affairs— $24,000 for general operations support
was awarded for the grant period January 1, 2015 through September 30, 2015.

Michigan Humanities Council Heritage Grant— $24,953 for the project “Many Stories
One Heritage” was awarded for the grant period May 15, 2015 through May 31, 2016.

Asian and Pacific Islander American Vote — Michigan— $10,000 was awarded to support
the project “Many Stories One Heritage” in 2015.

Oakland County Bar Foundation— $6,000 was awarded for the project “Constitution
Cafés” to be held from September, 2015 through August, 2016.

Allegra FOOTPrint Fund- $500 was awarded for printing costs in 2015.

*  Program revenue from school field trips and enrichment programs totaled over $119,000.

* Financial donations from individuals represented 16% of total revenues ($63,995) for THS in FYE
2015. Several THS Board members were very generous to the organization and almost $25,000
was donated above the required level of giving. Other individuals not on the THS Board donated
almost $27,000.

* The financial audit for THS in FYE June 30, 2015 was completed in December. All compliance
reports required of THS were timely filed with the Internal Revenue Service and the State of
Michigan.

FYE 2015 Total Revenues

$26,250, 6% Sponsorships

$15,706, 4% Special Events

$400,578

Other  $28,210, 7%

Village Store Sales $15,228, 4% __

$63,995, 16% Individual Donations

Educational Programs ~ $119,422, 30%

$34,400,9%  Grants

$22,367, 5% $75,000, 19%
In-Kind Donation City of Troy
(Website)
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Visitor Experience — Establish the Troy Historic Village as a unique cultural destination that is
convenient, accessible, meaningful, relevant, affordable, and dynamic. The Village will become a
popular gathering and happening place for residents of Troy and Southeast Michigan.

* Weekday public hours, Monday — Friday, 10:00 am to 3:00 pm were extended from July —
September to include Saturdays from 10:00 am to 2:00 pm and Thursday evening until 8 pm.

* The Troy Historical Society initiated new Artisan Arts programs, First Friday Cultural Excursions,
and monthly House of Worship Tours. They expanded Saturday youth programs and enhanced
learning and enrichment opportunities for Villagers of all ages and interests. There were over

3,600 participants in these programs, representing a 71% increase over the previous fiscal year.

* The Pioneer Garden was planted with donated seeds and plants from Nino Salvaggio’s Troy and
Whole Foods Market and was tended and harvested by Volunteer Bill Warren, Scouts, and
members of the Lucas family. The garden produced valuable gardening lessons and over 175
pounds of produce, which was donated to Forgotten Harvest and Troy People Concerned.

* Troy Historic Village continued its collaboration with the Troy Nature Center to jointly present
Maple Syrup Time and Traveling Through Trails and Time in Troy. Over 900 individuals attended
and participated in these joint programs.

* Total attendance at the Troy Historic Village for the year increased 10% to over 22,200 people
during FYE 2015. Guests included walk-in visitors, program attendees, event participants, and
those renting the facilities for meetings, weddings, and private parties.

* Exterior interpretive signs for each building were installed in the Village. The signage is one
component of the Village Interpretive Master Plan, which will be implemented in phases in
future years.

* Traditional holiday events (Trick or Treat and Christmas) welcomed over 1,500 visitors to the
Village.

* The Troy Garden Club continued its volunteer and financial support of the Village. In 2015 its
members replaced the overgrown shrubs in in front of the 1927 Township Hall and enhanced
the flower beds. Their annual Garden Club Walk Boutique brought 1,000 visitors, vendors, and
volunteers to the Village.
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Public Awareness — Establish region-wide awareness of the Troy Historic Village programs and

services.

The new Troy Historic Village website was rolled out. Momentum, LLC, a digital marketing firm,
donated design and technical services for this project valued at over $20,000. The new
homepage includes a high quality video that introduces new visitors to the Village, its programs,
and services.

To commemorate the City of Troy’s 60" anniversary year and to increase use of the website and
the Troy Historic Village Facebook page, a group of staff members and volunteers implemented
the 365 Project. Each day in 2015 a unique story, with appropriate photos, maps, or graphs was
posted on each site. On any given day, a 365 Story was viewed a few hundred to nearly 4,000
times. The compiled stories are also available on the website through a searchable archive.

The Collections staff of the Village provided sessions at prominent professional conferences
including the 2015 Michigan Local History Conference and the national conference for the
Society of American Archivists.

Adequate Resources — Maintain sufficient financial, technical, and human resources to support
the operations and capital projects of the Village.

Through the generous support from the City of Troy, three major capital improvements were
completed. A new, high efficiency, hot water heating system was installed in the 1927 Township
Hall; a new storm water drainage system was installed at the Village; and the deteriorated paver
pathways were replaced by stamped, dyed concrete walkways that enhanced safety and ADA
compliance. The City, with support from Oakland County and Village staff also redirected
Community Development Block Grant funds to design and build new ADA-compliant
accessibility ramps on the 1927 Township Hall and the General Store, with construction
scheduled for summer 2015.

Village events and operations were supported by over 120 volunteers who contributed over
6,000 hours of their time, representing nearly 3 full-time equivalent employees. Volunteers
included undergraduate interns from Baker and Hillsdale Colleges and two graduate student
interns from the Archive Certification Program at Wayne State University. Additionally two
community service volunteers completed over 100 hours of work in the Village.

Two employees were hired through Excel Employment to provide janitorial services at the
Village. This nonprofit organization provides assessment, training, placement services, and job
coaches for adults with developmental challenges.
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* Collections Report (see Appendix).

V. Organizational Culture — Continue the transformation of the Troy Historical Society and Board of
Trustees to a governance organization dedicated to the preservation and growth of the Troy
Historic Village. Improve the level of expertise and performance of the staff and Board members
through training, customer service, and community involvement.

* New accounting procedures that insure separation of duties were implemented.

* THS Trustees participated in workshops to enhance Board recruitment, training, and
performance.

* Anew Volunteer Manual was completed, and a workgroup of Trustees and staff members is
compiling a comprehensive Troy Historic Village Operations Manual.
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Business and Community Sponsors (*Denotes Major Sponsor)

Troy Traffic Jam

City of Troy*

Kelly Services*
Kirco/Columbia Center*
Suburban Collection*

Scarecrow Glow

Achatz Pies
Fieldstone Winery
Granite City Food & Brewery

Scarecrow Row

Allegra Printing & Marketing
Billy Sims BBQ

Century 21 Real Estate

Dairy Queen

Elizabeth Kaniarz - Thrivent
Friends of Troy Public Library

Ajax Paving

M-1 Concourse
Master Auto Service
J & M Collision

Kona Grill
Mad Hatter Bistro
Northern Lakes Seafood

IJDCTek

Kim's Restaurant

LIPR Financial Advisors
Main Street Bank
Ridley's Bakery Cafe
Signs and More

Trick or Treat and Christmas Event in the Village

Genisys Credit Union*
AirTime

The Bagel Factory

Benitos Pizza

Boy Scout Troop #1701
Cranbrook House & Gardens
Cranbrook Institute of Science
Emagine Entertainment

Donations for Raffles

Achatz Handmade Pies
Auburn Oaks Garden Center
Backyard Birds, Birmingham
Bordine Nursery

Cornellius, Judy

English Gardens

Granite City Food & Brewery
Grindem, Jo

Home Depot

Iceman Family

Kim's Restaurant

Grand Traverse Pie Company
Granite City Food & Brewery
Green’s Art of Rochester
Judy Iceman

Macy’s

Meijer

Nino Salvaggio’s

Kraft Chiropractic
Kroger

Kona Grill

LaVida Salon

Lowe’s

Maggiano's Little Italy
Meadow Brook Estate
Meadow Brook Theatre
Meijer

Nino Salvaggio
Preston, JoAnn

Pennington Collision
Sun Shade Window Tinting
SunTel Services

Ruth's Chris Steak House
Zoyo Neighborhood Yogurt

Stevens Worldwide Moving
Tim Horton's— Troy

Troy Public Library

Troy Rotary

Troy Sports Center

W(CI Contractors, Inc.

Dr. Daniel O’Brien, DDS &
The Art of Smiles
Mary Pell
Tim Hortons — Troy
Toshiba
Troy High School Project LEAD
Troy Garden Club

Ridleys Bakery Café

Sherwin Williams

SOCCRA

Starbucks

SunTel Services

Telly's Greenhouse &
Garden Center

Toma's Salad Shop

Trevarrow Ace Hardware

Troy Nature Society

Uncle Luke's Feed Store

Ye Olde Flower Barn
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Individual Donors
Edna Abrahim
Brad Arbuckle
Mr. and Mrs. Michael Arnold
Fred Barnard
Theodore Batzer
Mary Jo and Richard Beaubien
Mr. Robert Bishop
Michael and Pamela Brady
Charles and Sharon Brennecke
Linda Buchanan and Ron Buchanan
Jim Cameron
Loraine Campbell
Mr.and Mrs. Paul Clark
Sandra R. Clark
Kimberly Coalson
Mary Cornelius
Jim and Phoebe Crandall
Mr. & Mrs. Jim Cyrulewski
Shirley and Greg Davidson
Henrietta Deloney

Hope Dixon

Joyce and Charles Simmons Memorial Fund

Michele Dungjen

Don and Ida Edmunds

Janet Everson

Joan Fischer

Wade and Paula Fleming
Sally M Flicker

Mark F.udold

Helen Gach

Patricia Gates

Frank and Jane Gerstenecker
Ralph Glenn

Mr. Earl Gravlin and Ms. Julia Sullivan
Ms. Diane Gurzick

Mary Ann Hackett

Matthew and Lori Hackett

Mariane Harris

Albert and Mary Hatala

Gene Hopkins and Tamara Burns
John and Kinda Hupman

Alison Iceman

Judy and Bruce Iceman

Marilyn and James Jarrait

Ms. Bonnie Kalef

Karen Kraft and John Karavias
Mary Kerwin

Joseph and Madonna Killewald
Bob Knowles

Padma Kuppa and Sudhakar Tadepalli
Steve Lama

Deborah and Jeff Lambrecht
John and Linda Lamerato

Avis and F. C. Landmesser
Charlie and Lisa Langton

John and Sue Lavender

Hanson Lee

Russell and Tyra Lewis

Kevin and Susan Lindsey
Edward Losiewcz

Jennifer Marcus

Mr. & Mrs. Joseph Marecki

Kay McFarland

Pat and Mary McFawn Family Foundation
Mr. & Mrs. Tim McGee

Verna and James Meinershagen
Vera Milz

Don Mouch

Kenneth and Linda Noble
Daniel J. O'Brien DDS

Catherine and Andrew OGawa
Mr. & Mrs. Bob Olree

Brian and Anne Partlan

Anthony J. Perna
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Maria S. Price Viola Aspinwall Smith
John P. Ragan Jeanne Stine

Ward Randol John Tagle

Fred and Muriel Rounds Doug Thornburg
Dale and Janet Schairer Steve and Ann Toth
Kamal Shouhayib Marion D. Turowski
John and Peggy Sieffert Richard Viinikainen
Matt and Heather Siekierski Mary J. Wallace

Judy Siess Jeanette Wareham



Troy Historical Society

Annual Report for Fiscal Year Ending June 30, 2015

FYE 2015 Volunteers

Swapnil
Alayna
Fred
Jean
Gerald
Betty
Ron
Jennifer
Emily
Kathleen
Laura
Stacy
Ameya
Mike
Pam
Jessica
Kathy
Nate
Linda
Ron
Seth
Andrew
Jeni
Karol
Seth
Barb
Paul
Mary
Phoebe
James
Mike
Helena
Linda
Judy
Gloria
Jim

Ida

Pat

Akunuri
Bardoni
Barnard
Behl

Behl
Bernard
Bernard
Bieda
Blakowski
Blessing
Boeberitz
Boeberitz
Bokil
Brady
Brady
Bray
Briscoe
Brown
Buchanan
Buchanan
Bucholz
Capelli
Carino
Carter
Chafetz
Chambers
Clark
Cornelius
Crandall
Crandall
Culpepper
Daley
Davis
Davy
Dixon
Dyar
Edmunds
Eisenberger

Scarecrow
GLOW

Scarecrow
ROW

Trick or
Treat

*

*

Christmas

Other
*

LD 2D SR 20 2 b B b
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FYE 2015 Volunteer Contributions

Pamela
Justin
Nancy
Sally
Bonnie
Colete
Helen
Sharon
Jo
Jahnavi
Pat
Diane
Debbie
Maxine
John
Geoff
Kathy
Carol
Dorothy
Ed
Mary
Kinda
Judy
Alison
Geof
Roger
Mary
Beth
Rosemary
Aditi
Jeff
Collin
Sue
John
Samantha
Richard
Hanson
Jaehee

Epple
Fernando
Ferrel
Flicker
Franzoni
Fukuzawa
Gach
Greenlees
Grindem
Gudi
Guibord
Gurzick
Hancock
Harper
Heasley
Hoerauf
Hoffman
Hoin-Koch
Holter
Holter
Hrynik
Hupman
Iceman
Iceman
Innis
Kaniarz
Kerwin
Knowlton
Kornacki
Krishnan
Lambrecht
Lambrecht
Lavender
Lavender
Lawrence
Leach

Lee

Lee

Scarecrow
GLOW

10

Scarecrow
ROW

Trick or
Treat

*

Christmas

Other
*

b 2P 0. 2B 2 ¢

*

b 2 2

LD 2D R 20 2B b b 2 b b b 2B 2 Ak 2 b .
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FYE 2015 Volunteer Contributions

Angela
Susan
Kevin
Beate
Gail
Blake
Scott
Tessa
Wyatt
Ray
Samantha
Glen
Michelle
Julie
Nichole
Dan
Julie

Kay

Lynn
James
Geri
Penny
Terry
LaToya
Mike
Sue
Michael
Marian
Dr. Daniel
Rani
Stan
Mohamed
Carole
Anne
Reggie
Priscilla
Madelyn
Kayla

Scarecrow
GLOW
Li
Lindsey
Lindsey
Loftus
Lucas
Lucas
Lucas
Lucas
Lucas
Lucas
Malott
Marshall
Marszalkowski
Martz
Mayes
McCarville
McCormick *
McFarland *
MclLean
McQueen
Musial
Myers
Navratil
Newman
Niemiec
Novac
Nowosatko
Nowosatko
O'Brien
O'Brien
Ortwein
Osman
Packla
Partlan
Pell *
Perkins
Porter
Porter

11

Scarecrow
ROW

Trick or
Treat

* % % % %

Christmas
*
*
*

L b 2 .1 »*

*

Other

*

* % % % % L b »*

*

* % % % %

*
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FYE 2015 Volunteer Contributions

Diane
JoAnn
Bob
Erika
Jennifer
Ward
Maureen
Michelle
Kris
Fred
Muriel
Hadley
Judy
Jim

Dale
Janet
Flo
Shannon
Andrea
Judy
Pam
Shimonti
Jean
Lueda
Neha
Devon
Cindy
Jonathan
Kathleen
Kathleen
Nathan
Justin
Yolanda
Linda
Ann

Rita
Eriko
Jeff

Preslow
Preston
Preston
Proschkow
Pruss
Randol
Romanchik
Romig
Rose
Rounds
Rounds
Roy
Rutherford
Ryan
Schairer
Schairer
Schultheiss
Sears
Seifferlein
Siess
Sejnowski
Sengupta
Shedlik
Shemitraku
Srinivasan
Sterk
Stewart
Strong
Strong
Strong
Strong
Strong

Tenorio-Thomas

Tingley
Toth
Urbanski
Usui
Vallender

Scarecrow
GLOW

*
*

12

Scarecrow
ROW

*
*

Trick or
Treat

*

*

Christmas

*

Other
*
*

*

L D SR 20 2 2 2 2 b b b 2 2
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FYE 2015 Volunteer Contributions
Scarecrow Scarecrow  Trick or

GLOW ROW Treat Christmas  Other
Sue Vette * *
Siyang-Mimi  Wang *
Bill Warren * * * *
Sherry Washburn *
Rose Weiss * * *
Bill Williams *
Frances Willuweit *
Sharon Wisnewski * *
Pat Wojciechowski *
Michael Wong *
Gerry Young * * *
Bill Ziemba * * * * *
Sable Zuza *

13
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Appendix 1- Collections Report
Interns and volunteers used for Collections Projects:

Grace Pheiffer (Volunteer, 40 Hours) Scanned THS institutional photographs from large file
drawers in main building/ Collections Office Upstairs as well as some Garden Club Materials.

Kris Kniffen (Wayne State Mini-Practicum Student, 40 Hours) Scanned slides and THS
institutional photographs from large file drawers in main building / collections office upstairs.

Lauren Dreger (Wayne State Practicum Student, 135 Hours) Processed the Dorothy Scott
Collection, created a finding guide, re-organized boxes and relabeled file folders, put labels on
boxes.

Seth Chavez. (Community Service Worker, Currently 30+ Hours) Cleaned, organized, and built
shelves for Main Building Basement/ Education and Events rooms. He also helped assemble and
tear down the Huntington Bank Embracing Excellence event.

Donovan Odeh (Community Service Worker, about 25 hours) Cleanup in General Store
basement post-construction; assisted with takedown of Scarecrow Glow, cleanup in Jail Cell. He
also assisted the transport of old Tax Rolls to SOCRRA.

270 hours of volunteers hours were used by Collections Staff since October 2014.

Donations Received:

Camera Collection including over 100 items was accepted. Some cameras were used in the foyer
exhibit. The donor gave the written permission to sell/use unwanted cameras to raise funds for
collections. | am following up with camera collectors recommended by a volunteer.

International Association of Administrative Professionals (IAAP) Local Chapter records,
scrapbooks, and other memorabilia since the inception of the chapter in 1955.

Fire Department Materials courtesy of Fred Barnard
Family bible from a deceased Troy Family
Other miscellaneous donations earmarked for education collection include some hand-held

farm implements and an old flag. An anonymous donation of cards and hankies was also
dropped off.

Donations removed from collection:

Friends of Troy Library Scrapbooks (10 Volumes) returned to FTPL at the request of Library
Director Cathleen Russ

Several rugs previously donated for use were destroyed by water damage in the Fall, 2014 flood.

14
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* Tax Records from 1940-1989- Due to the large amount of space and weight the bound volumes
put on the archive floor. The volumes were checked prior to disposal to insure that sensitive
personal information was not was divulged. Michigan State Library would like the volumes from
the 5 and 0 years. Pickup is pending.

Embracing Excellence- Artifacts were borrowed from and returned to the following individuals:

Rouba Samman John Lavender

Caitlin Brennecke Diana and Frank Luberti
Jen Hilzinger Victoria Mobley

Kinda Hupman Susan Price

Kristin Kniffen Linda Shears

Padma Kuppa

Community Projects:

Police Department Photos Scanned for their upcoming anniversary celebration.
Contact person: Meghan Lehman.

Fire Department Photos scanned for their upcoming anniversary celebration
Contact person: Charles Noonan, City of Troy

Fire department artifacts loaned for upcoming celebration
Contact person: Chuck Roberts, Troy Fire Department

C&G Troy Times front covers scanned and delivered to C&G offices in Warren
Contact person: Terry Oparka, Troy Times

Major Collections Staff Projects:

Presentation, 2015 Annual Michigan Local History Conference (complete)

Presentation, Society of American Archivists National Conference (Summer 2015)

Survey of General Store Archives (Complete)

Removed tax ledgers from 1940-1989 completed. Pickup of 5 and 10 year volumes is pending.
Institutional Memory Scans (Underway for next year’s THS anniversary)

Ongoing 365 Scans

Digitization of previous donor cards (underway)

Updating collections forms (underway)

Creating a procedure manual (started)

Respectfully submitted,

Elizabeth Thornburg
Curator

15
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Certified Public Accountants
. Certified Valuation Analysts
Business Advisors & Consultants

“We're in the business of caring”
Michael J. Lazzara, CPA, MBA, CVA

Mary Ellen Taylor, CPA
David A. Lazzara, CPA

David H. Martin, CPA
Randall C. DiFalco, CPA

INDEPENDENT AUDITORS' REPORT

To the Board of Directors
Troy Historical Society
Troy, Michigan

We have audited the accompanying financial statements of Troy Historical Society, a Michigan
non-profit corporation, which comprise the statement of financial position as of June 30, 2015, and
the related statements of activities, changes in net assets and cash flows for the year then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

16010 Nineteen Mile Road, Suite 102, Clinton Township, M| 48038
Phone 586.263.1000 Fax 586.263.1005
www.lazzaracpa.com



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Troy Historical Society as of June 30, 2015, and the changes in net assets and
its cash flows for the year then ended in conformity with accounting principles generally accepted
in the United States of America.

Other Matter

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The schedule of functional expenses on page 13 is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

- Lazzara & Company, P.C.

LAZZARA & COMPANY, P.C.
November 23, 2015

Lazzara & Company,; P.C.



TROY HISTORICAL SOCIETY

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2015

ASSETS

CURRENT ASSETS
Cash
Cash - restricted
Inventory
Prepaid expenses

TOTAL CURRENT ASSETS
PROPERTY AND EQUIPMENT
Office equipment and signs

Less: accumulated depreciation

PROPERTY AND EQUIPMENT, NET

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accrued expenses
Rental deposits payable
Capital lease payable, current
Deferred revenue

TOTAL CURRENT LIABILITIES
LONG TERM LIABILITIES

Capital lease payable, non-current

NET ASSETS
Unrestricted
Temporarily restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

$ 19,423
8,052
12,813

3,057

43,345

34,282
( 7,432)

26.850

$ 70,195

$ 3,019
1,075
8,655

9.142

21.791

5,475

34,666
8,263

42,929

$ 70,195

The accompanying notes to financial statements are an integral part of these financial statements

B

Lazzara & Company, P.C.



TROY HISTORICAL SOCIETY
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2015

Temporarily
Unrestricted Restricted Total
Support and Revenue
Donations $ 57,695 $ 6,300 $ 63,995
Program revenue 119,422 - 119,422
Admissions 7,603 - 7,603
Merchandise sales 15,004 224 15,228
In-kind donations 22,367 - 22,367
Memberships 6,650 - 6,650
Rental income 12,473 - 12,473
Sponsorships 26,250 - 26,250
Grants 75,000 34,400 109,400
Fundraising 15,706 - 15,706
Interest 10 - 10
Other 1,474 - 1,474
Net assets released from restrictions 38,850 (38.850) -
Total public support and revenue 398,504 2074 400,578
Expenses
Program services 265,594 - 265,594
Fundraising 57,070 - 57,070
Management and general 104,486 - 104.486
Total expenses 427,150 - 427,150
Change in Net Assets $ (28.646) $ 2,074 $ (26,572)

The accompanying notes to financial statements are an integral part of these financial statements

-4
Lazzara & Company, P.C.



TROY HISTORICAL SOCIETY

STATEMENT OF CHANGES IN NET ASSETS

JUNE 30, 2015

Unrestricted
Net Assets, July 1, 2014 $ 63.312
Change in net assets for the year
ended June 30, 2015 (28.646)
Net Assets, June 30, 2015 $ 34,666

Temporarily
Restricted Total
3 6,189 $ 69,501
2.074 (26,572)

8263 $ 42929

The accompanying notes to financial statements are an integral part of these financial statements
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TROY HISTORICAL SOCIETY
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2015

CASH FLOWS FROM OPERATING ACTIVITIES

Decrease in net assets $ (26,572
Adjustments to reconcile decrease in net assets to
net cash used by operating activities
Depreciation expense 4,897
(Increase) decrease in operating assets
Reimbursement receivable 413
Inventory (1,309)
Prepaid expenses 1,205
Increase (decrease) in operating liabilities
Accrued expenses (3,869)
Rental deposits payable (1,250)
Deferred revenue (8.498)
NET CASH USED BY OPERATING ACTIVITIES (34.983)
CASH FLOWS USE FROM FINANCING ACTIVITIES
Capital lease instaliment payments (7.609)
NET DECREASE IN CASH (42,592)

CASH, JULY 1, 2014

— 70,067

CASH, JUNE 30, 2015 $ 27475
SUPPLEMENTAL DISCLOSURES
Interest paid $ 2,182

The accompanying notes to financial statements are an integral part of these financial statements

B

Lazzara & Company, P.C.



TROY HISTORICAL SOCIETY
Notes to Financial Statements
June 30, 2015

Note 1 - Nature of Organization

Troy Historical Society (the Organization) is a non-profit corporation located in Troy, Michigan that
promotes the knowledge and appreciation of local, state and national heritage among its citizens
and school children. The Organization was formed in order to foster and encourage the collection
and preservation of historical artifacts and to study and conduct historical research. The
Organization’s source of revenue is principally donations and program revenue.

The Troy Historic Village

Effective July 1, 2011 the City of Troy entered into a 5 year non-exclusive agreement with the Troy
Historical Society that allows the Organization to occupy and use the Troy Historic Village and its
buildings for the sole purpose of promoting the mission and vision of the City of Troy and the Troy
Historical Society through mission and vision focused historical programs. Under this agreement
the Organization is authorized to manage and operate the Village and will retain all revenues
earned from the Village operation (see note 3).

The Heritage Campaign

In 2006 the Troy Historical Society embarked on a major capital campaign to expand and
improve the Troy Historic Village. The Campaign encompasses five projects: relocation and
rehabilitation of the Niles-Barnard House; reconstruction and rehabilitation of a Historic Barn;
Adaptive Reuse of the 1927 Township Hall; creation of a Gateway to the Village Green; and
creation of an Endowment Maintenance Fund for the buildings and the Village Green. Once
the Niles-Barnard House was relocated and stabilized, the campaign was paused as the Troy
Historical Society assumed operations of the Troy Historic Village, and fundraising efforts of
the Society were focused on producing donations to apply to the operation of the Village. The
Heritage Campaign will be continued in the future as Troy Historic Village operations become
self-sustaining (see note 3).

Note 2 - Summary of Significant Accounting Policies

Basis of Accounting

The accompanying financial statements have been prepared using the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States of
America.

Cash and Cash Equivalents

The Organization places its temporary cash investments with high credit quality financial
institutions. At June 30, 2015, the Organization maintained cash balances in regular checking
accounts and money market accounts.
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TROY HISTORICAL SOCIETY
Notes to Financial Statements
June 30, 2015

Note 2 - Summary of Significant Accounting Policies (continued)

Receivables

Contributions and grants are recognized when there is a promise to give to the Organization that
is, in substance, unconditional. Conditional promises to give are not included as revenue until
such time as the conditions have been substantially met. The Organization uses the allowance
method to determine uncollectible receivables. The allowance is based on past experience and
management’s analysis of specific promises made. At June 30, 2015, there were no receivables
and no allowance for uncollectible receivables.

Inventory

The Village Store retail inventory is valued at the lower of cost or market. Certain books included
in the inventory totaling $211 and the future sales of these books are restricted to the Heritage
Campaign. At June 30, 2015, inventory of $12,813 consisted of inventory for resale of $11,172
and supplies inventory of $1,641.

Property and Equipment

Property and equipment are recorded at cost when purchased and at fair market value when
contributed. Maintenance and repairs are charged to current operations as incurred, whereas
major improvements are capitalized. Office equipment is depreciated on a straight line basis over
a useful life of 7 years.

Functional Expenses

The costs of providing program and supporting services have been reported on a functional basis
in the statement of activities and changes in net assets. Direct and indirect costs have been
allocated between programs and general and administrative based on estimates from
management. Although the methods of allocation used are considered appropriate, other
methods could be used that would produce different amounts.

Income Taxes

The Organization is a private, non-profit organization operating in accordance with Section
501(c)(3) of the Internal Revenue Code. The Organization has no uncertain tax positions that
qualify for either recognition or disclosure in these financial statements.

Deferred Revenue

Deferred revenue consists of advances for future programs, events, rents and grants. The
Organization recognizes revenue once the program, event or rental has concluded. Grants are
recognized once the funds are allowed to be utilized as called for under the grant conditions.
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TROY HISTORICAL SOCIETY
Notes to Financial Statements
June 30, 2015
Note 2 - Summary of Significant Accounting Policies (continued)

Classification of Net Assets

Net assets and revenues and expenses are classified based on the existence or absence of
donor-imposed restrictions. Accordingly, net assets are classified as temporarily restricted,
permanently restricted or unrestricted. Donor-imposed restrictions that expire with the passage of
time, or that can be removed by meeting certain requirements, are classified as temporarily
restricted net assets.

Unrestricted Net Assets - This portion of the Organization’s net assets is available for general
obligations and is not subject to any donor-imposed restrictions. Revenues earned, program
services provided, unrestricted contributions and all operating expenses are reported in this
category. The Organization records donor-restricted contributions, whose restrictions have been
satisfied in the same reporting period, as unrestricted support in such year.

Temporarily Restricted Net Assets - This portion of the Organization’s net assets is limited to use
specified by donor-imposed restrictions. When donor restrictions expire, or the nature and
purpose of the restriction is accomplished, temporarily restricted net assets are reclassified to
unrestricted net assets, and reported in the accompanying statement of activities and changes in
net assets, as net assets are released from restrictions.

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

Contributed Services

The Organization generally pays for services requiring specific expertise and employs a
combination of part-time and full time employees. Many individuals volunteer their time and
perform a variety of tasks that assist in the administration and operations of the Organization,
consequently, no amounts have been reflected in the financial statements for donated volunteer
services.

Subsequent Events

Subsequent events have been evaluated through November 23, 2015 which is the date the
financial statements were available to be issued.
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TROY HISTORICAL SOCIETY
Notes to Financial Statements
June 30, 2015

Note 3 - Contracts

Heritage Campaign - The Troy Historical Society has entered into an agreement with the City of
Troy that requires both parties to work together in order to achieve the goal of completing the five
projects as described as the Heritage Campaign (see note 1). The total cost estimate to complete
the Heritage Campaign is approximately $7,700,000. The Troy Historical Society's main
commitment, called for in the contract, is to seek donations from corporations, foundations,
governmental agencies and individuals in order to raise the required funds. The Society will also
assist the City of Troy in other various administration duties related to the Heritage Campaign
Projects.

The Troy Historic Village — Effective July 1, 2011 the City of Troy entered into a five year non-
exclusive agreement with the Troy Historical Society that allows the Organization to occupy and
use the Troy Historic Village and its buildings for the sole purpose of promoting the mission and
vision of the City of Troy and the Troy Historical Society through mission and vision focused
historical programs. Under this agreement the Organization is authorized to manage and operate
the Troy Village and will retain all revenues earned from the Village operation. The City of Troy
will provide an annual operations appropriation to the Organization to cover the utilities, insurance,
building maintenance, ground maintenance, and trash. The five year contract with the City of Troy
is set to expire on June 30, 2016; however management is confident that the contract will be
extended for several additional years.

The City of Troy will maintain a separate $50,000 capital fund for repairs and improvements which
will be renewed to a balance of $50,000 each year.

Note 4 — Troy Historical Village Store

On April 1, 2009, the Troy Museum Guild (Gift Shop) became a standing committee of the Troy
Historical Society and in July 2011 was renamed “The Village Store”. The Troy Historical
Society continues operate the store, and any net proceeds will contribute to the Organization’s
causes as described in its Operation Guidelines.

Note 5 - Fair Value of Financial Instruments

The financial position of the Organization at June 30, 2015 includes certain financial
instruments that may have a fair value that is different from the value currently reflected in the
financial statements. The carrying amounts of financial instruments, including cash and cash
equivalents, accrued expenses, payables and deferred revenue approximated fair value at June
30, 2015 because of the relatively short maturity of these instruments.

-10-

Lazzara & Company, P.C.



TROY HISTORICAL SOCIETY
Notes to Financial Statements
June 30, 2015

Note 6 — In Kind Contributions

In kind contributions of property and services are valued at the fair value of the contribution
provided. For the year ended June 30, 2015 there was an in kind contribution that totaled
$21,925 for the design of the Troy Historical Society website.

Note 7 - Concentration of Revenue

One grant accounted for approximately 18.7% of the total revenue received by the Organization
during the year.

Note 8 — Operating Leases and Other Obligations
The Organization has entered into various obligations as described below:

The Organization entered into a new 3 year service agreement for telephone services which
began on January 28, 2014. Early termination of this agreement will result in a recurring
monthly charge of $332 for the remaining term of the agreement. Telephone expense under
this agreement totaled $4,025 for the fiscal year.

The Organization has entered into a one year, automatic renewing, service agreement for
network monitoring and backup services for $330 per month. The agreement can be
canceled prior to the renewal by providing 30 days notice. Total expense under this
agreement totaled $5,412 for the fiscal year.

The Organization has entered into a 5 year lease agreement for office equipment with
monthly payments of $114. This agreement ends in March, 2020. Lease expense for the
fiscal year totaled $903.

During the year a lease of office equipment expired. Lease expense for the fiscal year
totaled $432.

Future payments under the above agreements are as follows:

For the fiscal year ending:

June 30, 2016 $9,312

June 30, 2017 7,652

June 30, 2018 5,328

June 30, 2019 5,328

June 30, 2020 4 872

June 30, 2020 and forward until canceled 3,960
“11-
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TROY HISTORICAL SOCIETY
Notes to Financial Statements
June 30, 2015

Note 9 — Capital Lease

The Organization’s property under capital leases, which is included in property and equipment,
is summarized as follows:

Office equipment $25,032
Less: accumulated amortization (4,768)
$20,264

The following is a schedule of future minimum future lease payments under the capital lease
together with the present value of the net minimum lease payments as of June 30, 2015:

For the fiscal year ending:

June 30, 2016 $ 9,756

June 30, 2017 __ 5,692
Total future minimum lease payments 15,448
Less: amount representing interest _ 1418
Present value of future minimum lease payments 14,030
Less: current maturities __B8.556
Long-term obligation under capital lease 5475

The effective annual interest rate of the capital lease is approximately 11.78%. Total interest
expense for the fiscal year ended June 30, 2015 for the capital lease obligation amounted to
$2,147. The office equipment is pledged as collateral for the capital lease obligation.

Note 10 — Subsequent Events

Subsequent events have been evaluated through November 23, 2015, which is the date the
financial statements were available to be issued.

On July 10, 2015, the City of Troy made a $75,000 grant to the Organization that is to be used
for operations.

On September 15, 2015 the Kresge Foundation made a grant to the organization of $15,000 to
be used for the Museum operations.

-12-

Lazzara & Company, P.C.



TROY HISTORICAL SOCIETY
SCHEDULE OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2015

Supporting Services

Program Management
Services Fundraising and General Total
Contracted Services
Contract services $ 12179 % - $ - $ 12179
Food and beverage 611 24 193 828
Total contracted services and
expenses 12,790 24 193 13,007
Direct Expenses
Payroll and related expenses 80,434 - - 80,434
Lectures and exhibit fees 3,168 - - 3,168
Supplies 11,580 4675 - 16,255
Merchandise and awards 7.388 - - 7,388
Total direct program expenses 102,570 4675 - 107,245
Occupancy Expenses
General liability insurance 50 50 2,848 2,948
Administrative Expenses
Advertising 4833 302 555 5,690
Payroll and related expenses 108,240 50,192 66,382 224,814
Rental expenses 3,393 - 650 4,043
Office, printing and postage 5,660 1,387 2,341 9,288
Insurance - - 399 399
Professional fees 860 - 6,515 7,375
Website design 21,963 130 252 22,345
Supplies 2,191 - 5523 7,714
Repairs and maintenance 1,593 - 148 1,741
Computer, copier and telephone - - 0,462 9,462
Depreciation - - 4,897 4 897
Bank service charges 1.467 310 417 2,194
Total administrative expenses 150,100 52,321 97.541 299,962
Other Expenses
Travel - - 149 149
Interest - - 2,182 2,182
Miscellaneous expense 84 - 1,573 1,657
Total other expenses 84 - 3,904 3.988
Total functional expenses $ 265594 § 57.070 $ 104486 $ 427,150
A3
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