
 
CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
Date:  January 21, 2015 
 
To:   City Council 
  
From: Brian Kischnick, City Manager 

Tom Darling, Financial Services Director 
  Kurt Bovensiep, Public Works Manager 
    
Subject: Spring 2016 Local Road Concrete Segment Replacement & Budget Appropriation 
 

History 
Improvements to infrastructure have been recognized as a top priority to the City of Troy as indicated 
in City Councils’ 2015-16 Top Ten Strategies, “Improve and invest in our assets, both people and 
infrastructure”. The city’s Local and Major Road Slab Replacement Program is an example of the 
city’s effort to maintain high quality roads. Since 2012, the City of Troy has invested over $33 million 
in road improvements for local and major roads. The attached map demonstrates this work in blue. 
The focus over the last several years has been on both County and City Major Roads. The city will 
move this focus to where the residents live, Local Roads. 
 
Currently, the City of Troy’s contractor DiLisio Contracting has completed its contract for this fiscal 
year by completing all local and major roadwork by November 2015. DiLisio’s prices do not expire 
until June 30, 2016, which presents an opportunity to use supplementary and carryover funds this 
spring at current year’s pricing. The city’s consultant Hubbell Roth & Clarke provided an analysis that 
indicates construction pricing will likely continue to increase over the next several years. This 
presents an opportunity for the City of Troy to have an additional $2.5 million worth of work completed 
on local roads while taking advantage of 2015 pricing with supplementary and carryover funds. 
Proposed work is illustrated on the attached map in green and indicates some of the current road 
conditions. 
 
The City of Troy will continue to move forward with improving the city’s infrastructure in 
spring/summer of 2016, which includes improvements on Major and Local Roads. Major Road 
projects include Wattles Road asphalt resurfacing from Rochester Road to Dequindre and asphalt 
resurfacing on South Boulevard with intersection improvements on Rochester Road at South 
Boulevard. With a heavy emphasis on Major Roads in the last few years, the management strategy 
will begin concentrating on our neighborhood streets, which include asphalt resurfacing and concrete 
segment replacement. 
 
Financial 
City Management advises the funds are available and requests the appropriation from the General 
Fund to the Capital Projects Fund.  
 
Recommendation 
City management recommends the budget reflect appropriations of $2.5 million for Local Roads that 
includes supplementary and carryover funds from fiscal year 2014-15 and takes advantage of 2015 
pricing for the city’s Local Road Segment Replacement. 
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