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Board of Trustees 

SOCRRA 

 

Subject:  Quarterly Report - January 2016 

 

Board Members: 

 

Attached is a copy of SOCRRA's Quarterly Report covering the first six months operation of the 

2015/16 fiscal year.  The report contains a financial statement of SOCRRA's operation and an 

outline of projects in progress or completed during the quarter.  The report also contains 

statistical information and other information of general interest to the members of the Board of 

Trustees, and the members of the governing body of each of the member municipalities of this 

Authority. 
 

FINANCIAL STATEMENT 

The total net income for the first 6 months of 2015/16 was $547,238 before depreciation.  This is 

an increase from the net income of $372,531 that was recorded for the first 6 months of 2014/15.  

The net income for the first 6 months was $519,153 more than budgeted.    

  Actual Compared to Budget 

                                               

 Revenue $9,901,498  +$ 365,208 

 

 Expenses     $9,354,259  -$ 153,946 

 

 Net Income  +$547,238  +$ 519,153 

 

Revenue was higher than planned due to increased non-member refuse from Car Trucking, Rizzo 

Services and Tringali Sanitation (+$437,000), revenue from the member communities 

(+$111,000), non-member yard waste revenue (+$41,000) and compost sales (+$26,000).    

These increases were partially offset by lower than planned prices for our recycled materials  

(-$240,000) and by lower than planned miscellaneous revenue (-$7,000).   

 

Expenses were below budget primarily due to lower than planned costs for non-labor 

Administrative and General Expenses (-$124,000), maintenance (-$72,000) and utilities  

(-$21,000), which were partially offset by higher than planned costs for labor (+$23,000), 

contractor expenses (+$22,000) and supplies (+$12,000).   

 

Total revenue for the first six months of 2015/16 decreased by $3,182,000 compared to the first 

six months of 2014/15.  This decrease was due to decreased revenue from the member 

communities due to the flood debris that occurred during 2014/15 (-$3,050,000), decreased 

revenue from the sale of recyclables (-$150,000), decreased compost sales (-$6,000) and lower 

miscellaneous revenue (-$5,000) which were partially offset by increased non-member refuse 

(+$26,000), and increased non-member yard waste (+$7,000).   

   

Operating expenses for the first six months of 2015/16 were $3,356,000 lower compared to the 

first six months of 2014/15.  The decrease in expenses was primarily due to the extra collection 

and disposal costs associated with the increased refuse tonnage that resulted from the August 

2014 flooding disaster.     
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Additional financial detail is attached. 

 

MATERIAL HANDLED 

 

SOCRRA processed 116,965 tons of refuse, yard waste and recyclables during the first six 

months of the current fiscal year.  This represents a decrease of 14.3% or 19,501 total tons 

compared to the same period last year.  Member refuse decreased by 28.4% largely due to the 

huge amount of refuse resulting from the August 2014 flood disaster.  Member recycling 

increased by 8.0% from the previous year.  Non-member refuse decreased by 2.0% compared to 

last year due to Tringali Sanitation, Rizzo Services and Car Trucking delivering lower tonnages 

to our Troy Transfer Station.     

Our recent history of tonnage handled for the first half of the fiscal year is displayed in the table 

below: 
 

 2011/12 2012/13 2013/14 2014/15 2015/16 

Member Refuse 55,319 53,039 54,400 77,447 55,460 

Non-Member Refuse 13,431 14,600 16,169 19,389 18,985 

Member Recycling 8,819 8,986 9,273 9,005 9,729 

Non-Member Recycling 240 261 261 263 227 

Yard Waste 30,259 29,581 32,947 30,362 32,564 

TOTAL 108,068 106,467 113,050 136,466 116,965 

 

CAPITAL EXPENDITURES  

 

Capital expenditures for the first six months of the fiscal year totaled $411,107 and were for the 

replacement of concrete paving at the Troy Transfer Station that was damaged by the flood 

debris in 2014 ($121,000), repairs to one of our rental homes in Rochester Hills that was severely 

damaged by a fire ($91,000), payments for the purchase of a new loader at the MRF ($50,000), 

payments for the purchase of a used Scarab compost turner at the Compost Site ($39,000), 

purchase of the parts for relining the baler at the MRF ($33,000), the initial expenses for the 

conversion of our MRF to single stream operation ($29,000), several improvements to the Troy 

Transfer Station ($23,000), a series of improvements to several of our rental homes in Rochester 

Hills ($14,000) and the replacement of the axle of the Transfer Station loader ($11,000).  The 

loader and compost turner were financed over a several year period.  The repairs to the fire 

damaged rental home were an insurable loss.  The revenue from the insurance claim was 

recorded when it was received in 2014/15.  

 

MAJOR PROJECTS 

 

ELECTRONICS RECYCLING 

In early December, we were notified by our electronics recycling vendor that they were closing 

down their operations in Michigan and terminating all of their Michigan contracts. Poor 

commodity prices and the loss of revenue from the manufacturers of electronic equipment were 

given as the reasons for their decision.  The vendor failed to provide the notice period required 

under our contract.  Lucas Dean, our supervisor of the MRF and Transfer Stations, was able to 

quickly identify two local vendors that were able to continue our electronics recycling service.  

Lucas’ timely response was important because December is the time of the year during which 

our electronics recycling peaks due to new electronics being purchased for the holiday season 
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and all the other electronics recyclers in Michigan were looking for outlets for their electronics.  

SOCRRA was able to provide continuous service to our residents during this period. 

 

We entered into 3 month agreements with Great Lakes Electronics, located in Warren, and e-

Cycle Opportunities, located in Southfield.  e-Cycle Opportunities is a small electronics recycler 

run by Jewish Vocational Services as a means of providing employment for people with 

disabilities.  Both vendors are registered with the State of Michigan.  Great Lakes Electronics is 

certified by a third party organization as an electronics recycler and e-Cycle is in the process of 

becoming certified.   

 

This change in vendors will turn our electronics recycling program from a producer of a small 

amount of revenue into an expense.  The 3 month agreements will enable us to measure the 

performance of the new recyclers and to determine how much our electronics recycling program 

will cost in the future.    

  

CONVERSION OF THE MRF TO SINGLE STREAM OPERATION 

Changing to single stream recycling using 65 gallon recycling carts has been part of SOCRRA’s 

long term plan to improve service to our residents and to generate additional recyclable material.  

In order to do this, SOCRRA needs to revise our collection contracts to include single stream 

recycling, develop the ability to process the single stream material at our Materials Recovery 

Facility (MRF) and provide the 65 gallon recycling carts to all of the households in the 12 

SOCRRA communities.  Accomplishing all of this will result in significant expenditures. 

 

For the first phase of this project, SOCRRA staff worked with Resource Recycling Systems 

(RRS) to develop a Request for Proposals for the conversion of our MRF to single stream 

recycling.  This would enable SOCRRA to process the commingled recyclables that would be 

generated by our residents using the 65 gallon recycling carts.  The RFP was sent out on 

September 21, 2015.  The RFP offers 2 options for a single stream MRF, Design/Build or 

Design/Build/Operate and a third option to transfer of single stream recyclables to another 

location for processing.  A total of 7 proposals were received in late December.  The proposals 

were very thorough and provided SOCRRA with a large number of options to evaluate.  

SOCRRA staff and RRS are in the process of evaluating the proposals.  We plan to ask Board 

approval of a specific proposal in early 2016. 

 

MDEQ RECYCLING CART GRANTS 

The MDEQ has announced a $450,000 grant program for the purchase of recycling carts.  Grant 

applications are due by March 31 and a 50% local funding match is required.  We are working 

with the member communities to prepare and submit a number of grant applications.  I believe 

that the SOCRRA communities are well positioned to compete for these grants.  While obtaining 

some grant funding from the MDEQ would be very helpful, SOCRRA would need about $5 

million to provide recycling carts to all 110,000 household in the 12 SOCRRA communities. 

   

RECYCLED COMMODITY PRICES 
The prices that we receive for our recycled plastic and metal products have fallen to very low 

levels.  Revenue from the sale of recyclables declined $151,000 (25%) from last year.  Prices 

have been consistently below the level used to prepare our budget.  It appears that recycled 

commodity prices will remain low at least for the remainder of this fiscal year.   

 

Our purchasers of recycled commodities have also become much more demanding regarding the 

quality of the recycled materials that we produce.  This typically happens during times of low 



 IV 

commodity prices and costs us some additional labor at the MRF in order to meet the 

requirements of our purchasers.   

 

PROCESSING MATERIALS FROM OTHER COMMUNITIES 

Car Trucking, Rizzo Services and Tringali Sanitation are continuing to bring us a significant 

amount of refuse from outside of the SOCRRA communities.  The incremental revenue from 

Rizzo and Tringali helps us to offset the fixed costs of running the Troy Transfer Station.   

 

STYROFOAM RECYCLING 

SOCRRA began accepting Styrofoam for recycling at our recycling drop-off center in Troy on 

December 1, 2014.  Dart Industries, which is located in Mason, MI, is picking up the recycled 

Styrofoam on a no cost/no pay basis.  This service has proven to be very popular with our 

residents.  During 2015, we recycled 10 tons of Styrofoam, which required 25 truckloads of 

material being picked up by Dart.  It appears that SOCRRA is their largest Styrofoam recycling 

location in Michigan.  We will not be accepting Styrofoam as part of our curbside recycling 

program. 

   

RECYCLING BIN BLITZ  

As part of our celebration of America Recycles Day, during the month of November SOCRRA 

and the member communities sold recycling bins at a reduced price of $6.  This is about half of 

the usual price.  We are doing this in order to encourage more residents to recycle and to use 

more than one bin for recycling in order to recycle the full range of materials that can be 

collected through our curbside recycling program.  We sold 747 recycling bins during the month 

of November which was about the same as the number of bins sold during November of 2014.   

 

FALL LEAF SEASON 

The recently completed fall leaf season went very well.  Our municipal crews and contractors 

were able to completely clean up the leaves before the middle of December.  During the winter 

months, residents of the SOCRRA communities can bring in up to 10 kraft paper bags of yard 

waste to our Troy Transfer Station for disposal. We will be continuing this service until curbside 

pickup of yard waste begins again in April. 

   

COLLECTION CONTRACTS 

SOCRRA’s current collection and disposal contracts all expire on June 30, 2017.  The SOCRRA 

Board has approved a plan of renegotiating the collection contracts with the current providers so 

that they include single stream recycling.  SOCRRA General Counsel, Bob Davis, has developed 

a draft contract that simplifies the existing agreement and includes single stream recycling.  This 

draft contract will be reviewed with the contractors during November.  We plan to have final 

contracts ready for review by the SOCRRA Board in early 2016.  

  

PENSION FUNDING 
The SOCRRA Board approved some additional funding for the MERS plan that provides 

pension benefits for the retired and active salaried employees that provide services to both 

SOCRRA and SOCWA.  This pension plan is significantly underfunded and we plan to increase 

the funding level to about 100% over a five year period.  This was the fourth year of incremental 

funding in that five year plan.     We will include an additional contribution to this fund in our 

budget for 2016/17. 

 

MERS has announced a series of changes to their actuarial assumptions, all of which will serve 

to increase our required pension contributions in the future.  These changes will be phased in 

over the next 5 years.  After we receive our December, 2015 pension actuarial report, which 
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should be in June of 2016, SOCRRA staff will work with the SOCRRA Audit Committee to 

develop a plan for addressing the increased pension contributions that will be required by MERS 

 

ANNUAL AUDIT 

The audit report for the 2014/15 fiscal year was completed by our auditors, Plante & Moran.  

This was the fifth audit performed by Plante & Moran under our five year agreement.  The audit 

found the Authority to be in complete conformity with generally accepted accounting practices.  

The auditors concluded that the Authority’s level of working capital decreased over the previous 

year to a level of 4.8% annual expenditures, which is below the goal level of 7.5%.  The net 

assets of SOCRRA decreased by $479,000 during 2014/15. The SOCRRA Board approved a 

new 5 year audit agreement with Plante & Moran in November 0f 2015.  

 

           Respectfully submitted, 

 

 

 

           Jeffrey A. McKeen, P.E. 

           General Manager 
 



SOCRRA

STATEMENT OF INCOME

JULY 1, 2015 THROUGH DECEMBER 31, 2015

REVENUES ESTIMATED ACTUAL VARIANCES

   

MEMBER SERVICES $8,370,690.00 $8,481,962.46 $111,272.46

  

NON-MEMBER REFUSE 346,000.00 782,986.03 436,986.03

   

NON MEMBER YARD WASTE 42,000.00 83,211.17 41,211.17

$8,758,690.00 $9,348,159.66 $589,469.66

   

RECYCLING  

NEWSPAPERS $255,000.00 $182,850.18 ($72,149.82)

BOXBOARD 88,000.00 80,971.70 ($7,028.30)

CARDBOARD 22,500.00 21,124.75 (1,375.25)

PLASTIC 216,000.00 119,804.46 (96,195.54)

SCRAP METAL 32,500.00 15,726.97 (16,773.03)

TIN CANS 50,000.00 13,348.36 (36,651.64)

NON FERROUS METAL 7,500.00 4,239.55 (3,260.45)

GLASS 5,500.00 368.00 (5,132.00)

BATTERIES 1,600.00 1,940.00 340.00

USED ELECTRONICS 10,000.00 8,288.22 (1,711.78)

$688,600.00 $448,662.19 ($239,937.81)

OTHER

REVENUES-COMPOST $23,000.00 $49,430.43 $26,430.43

INTEREST ON INVESTMENTS 10,000.00 9,136.99 (863.01)

RENTAL INCOME 43,000.00 40,017.57 (2,982.43)

GRANTS 0.00 0.00 0.00

MISC. INCOME 13,000.00 6,090.78 (6,909.22)

 $89,000.00 $104,675.77 $15,675.77

 

TOTAL REVENUES $9,536,290.00 $9,901,497.62 $365,207.62

BUDGET ACTUAL  

EXPENSES APPROPRIATIONS EXPENDITURES VARIANCES

MADISON HEIGHTS FACILITY $111,300.00 $55,198.09 ($56,101.91)

TROY TRANSFER FACILITY 1,175,278.00 1,389,658.11 214,380.11

MATERIAL RECOVERY FACILITY 641,784.00 630,339.06 (11,444.94)

HOUSEHOLD HAZARDOUS WASTE 144,400.00 132,207.21 (12,192.79)

COMPOST/LANDFILL FACILITY 254,950.00 217,883.18 (37,066.82)

ADMINISTRATIVE & GENERAL 680,765.00 549,503.34 (131,261.66)

COLLECTION  FEES 4,670,894.00 4,236,309.25 (434,584.75)

COLLECTION  & DISPOSAL FEES IN TRANSIT 1,828,834.00 2,143,161.13 314,327.13

$9,508,205.00 $9,354,259.37 ($153,945.63)  

REVENUES OVER EXPENSES $28,085.00 $547,238.25 $519,153.25

 

NET INCOME BEFORE DEPRECIATION $28,085.00 $547,238.25 $519,153.25
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SOCRRA

STATEMENT OF INCOME 

JULY 1, 2015 THROUGH DECEMBER 31, 2015

 TOTAL

REVENUE TONS AMOUNT

   

MEMBER SERVICES 55,460.29 $8,481,962.46

NON-MEMBER REFUSE 18,985.05 782,986.03

YARD WASTE   

MEMBERS 31,563.39 0.00

OTHERS 1,000.06 83,211.17

RECYCLABLES   

MEMBERS 9,729.37 0.00

OTHERS 226.80 0.00

116,964.96 $9,348,159.66

RECYCLING   

NEWSPAPERS $182,850.18

BOXBOARD 80,971.70

CARDBOARD 21,124.75

PLASTIC 119,804.46

SCRAP METAL 15,726.97

TIN CANS 13,348.36

NON FERROUS METAL 4,239.55

GLASS 368.00

BATTERIES 1,940.00

USED ELECTRONICS 8,288.22

$448,662.19

 

OTHER  

COMPOST SALES $49,430.43

INTEREST ON INVESTMENTS 9,136.99

RENTAL INCOME 40,017.57

GRANTS 0.00

MISC. INCOME 6,090.78

104,675.77

TOTAL REVENUE $9,901,497.62

EXPENSES

MADISON HEIGHTS FACILITY $55,198.09

TROY TRANSFER FACILITY 1,389,658.11

MATERIAL RECOVERY FACILITY 630,339.06

HOUSEHOLD HAZARDOUS WASTE 132,207.21

COMPOST/LANDFILL FACILITY 217,883.18

ADMINISTRATIVE & GENERAL 549,503.34

COLLECTION  CONTRACT EXPENSES 4,236,309.25

COLLECTION  & DISPOSAL FEES IN TRANSIT 2,143,161.13

$9,354,259.37  

 

NET INCOME BEFORE DEPRECIATION $547,238.25

 

DEPRECIATION 214,399.08   

 

NET INCOME $332,839.17
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SOCRRA

STATEMENT OF REVENUES & EXPENDITURES

COMPARED WITH TOTAL BUDGET

JULY 1, 2015 THROUGH DECEMBER 31, 2015

TOTAL

BUDGET ACTUAL

REVENUES 2015/16 6 MONTHS BALANCE

 

MEMBERS SERVICES $17,067,700.00 $8,481,962.46 $8,585,737.54 50%

NON-MEMBER REFUSE 660,000.00 782,986.03 (122,986.03) 119%

 

YARD WASTE

NON-MEMBERS 70,000.00 83,211.17 (13,211.17) 119%

$17,797,700.00 $9,348,159.66 $8,449,540.34

RECYCLABLES

NEWSPAPERS $610,000.00 $182,850.18 $427,149.82 30%

BOXBOARD 210,000.00 80,971.70 129,028.30 39%

CARDBOARD 53,000.00 21,124.75 31,875.25 40%

PLASTIC 518,000.00 119,804.46 398,195.54 23%

SCRAP METAL 79,000.00 15,726.97 63,273.03 20%

TIN CANS 121,000.00 13,348.36 107,651.64 11%

NON FERROUS METAL 17,000.00 4,239.55 12,760.45 25%

GLASS 13,000.00 368.00 12,632.00 3%

BATTERIES 4,000.00 1,940.00 2,060.00 49%

USED ELECTRONICS 24,000.00 8,288.22 15,711.78 35%

$1,649,000.00 $448,662.19 $1,200,337.81 27%

OTHER 

COMPOST SALES $60,000.00 $49,430.43 $10,569.57 82%

INTEREST ON INVESTMENTS 20,000.00 9,136.99 10,863.01 46%

RENTAL OF HOMES 90,000.00 40,017.57 49,982.43 44%

GRANTS 0.00 0.00 0.00 0%

MISC. INCOME 25,000.00 6,090.78 18,909.22 24%

$195,000.00 $104,675.77 $90,324.23 54%

TOTAL REVENUES $19,641,700.00 $9,901,497.62 $9,740,202.38 50%
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SOCRRA

STATEMENT OF REVENUES & EXPENDITURES  

COMPARED WITH TOTAL BUDGET

JULY 1, 2015 THROUGH DECEMBER 30, 2015

TOTAL BUDGET ACTUAL

EXPENSES 2015/16 6 MONTHS BALANCE

MADISON HEIGHTS FACILITY $132,200.00 $55,198.09 $77,001.91 42%

TROY TRANSFER FACILITY 3,166,750.00 1,389,658.11 1,777,091.89 44%

MATERIAL RECOVERY FACILITY 1,286,400.00 630,339.06 656,060.94 49%

HOUSEHOLD HAZARDOUS WASTE 2,851,000.00 132,207.21 2,718,792.79 5%

COMPOST/LANDFILL FACILITY 446,700.00 217,883.18 228,816.82 49%

ADMINISTRATIVE & GENERAL 1,330,800.00 549,503.34 781,296.66 41%

COLLECTION  & DISPOSAL FEES 12,089,000.00 4,236,309.25 7,852,690.75 35%

COLLECTION  & DISPOSAL FEES IN TRANSIT 0.00 2,143,161.13 (2,143,161.13) 0%

$21,302,850.00 $9,354,259.37 $11,948,590.63  

 

TOTAL EXPENDITURES $21,302,850.00 $9,354,259.37 $11,948,590.63 44%

 

  

 

NET INCOME ($1,661,150.00) $547,238.25 ($2,208,388.25) -33%
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S O C R R A

COMPARATIVE STATEMENT

JULY 1, 2015 THROUGH DECEMBER 31, 2015

2015/16 2014/15 VARIANCES

REVENUES

MEMBER SERVICES $8,481,962.46 $11,531,408.48 ($3,049,446.02)

 

NON MEMBER REFUSE 782,986.03 756,676.61 26,309.42

 

YARD WASTE

MEMBERS 0.00 0.00 0.00

OTHERS 83,211.17 75,766.66 7,444.51

 

$9,348,159.66 $12,363,851.75 ($3,015,692.09)

RECYCLABLES

NEWSPAPERS $182,850.18 $217,954.82 ($35,104.64)

BOXBOARD 80,971.70 68,565.50 12,406.20

CARDBOARD 21,124.75 25,399.78 (4,275.03)

PLASTIC 119,804.46 195,574.84 (75,770.38)

SCRAP METAL 15,726.97 35,374.89 (19,647.92)

TIN CANS 13,348.36 36,956.40 (23,608.04)

NON FERROUS METAL 4,239.55 4,641.60 (402.05)

GLASS 368.00 1,133.50 (765.50)

BATTERIES 1,940.00 1,707.00 233.00

USED ELECTRONICS 8,288.22 12,334.17 (4,045.95)

$448,662.19 $599,642.50 ($150,980.31)

OTHER

COMPOST SALES $49,430.43 $55,507.20 ($6,076.77)

INTEREST ON INVESTMENTS 9,136.99 8,647.26 489.73

RENTAL OF HOMES 40,017.57 44,262.00 (4,244.43)

GRANTS 0.00 0.00 0.00

MISC. INCOME 6,090.78 11,296.92 (5,206.14)

$104,675.77 $119,713.38 ($15,037.61)

TOTAL REVENUES $9,901,497.62 $13,083,207.63 ($3,181,710.01)

OPERATING EXPENSES $9,354,259.37 $12,710,676.71 ($3,356,417.34)

EXCESS $547,238.25 $372,530.92 $174,707.33
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SOCRRA

TOTAL SERVICE CHARGES

JULY 1, 2015 THROUGH SEPTEMBER 30, 2015

SERVICE

MUNICIPALITY TOTAL TONS CHARGES

BERKLEY 5,359 $459,489.38

  

BEVERLY HILLS 3,981 $316,200.00

  

BIRMINGHAM 9,908 $710,840.04

  

CLAWSON 4,433 $388,668.32

  

FERNDALE 8,129 $860,147.77

  

HAZEL PARK 4,868 $545,940.00

  

HUNTINGTON WOODS 2,812 $172,896.00

  

LATHRUP VILLAGE 1,861 $142,542.98

  

OAK PARK 8,055 $818,607.74

  

PLEASANT RIDGE 1,415 $90,124.34

  

ROYAL OAK 22,420 $1,859,063.54

  

TROY 23,511 $2,117,442.35

 

SUB-TOTAL 96,753 $8,481,962.46

  

OTHER CUSTOMERS 20,040 $866,197.20  

DROP OFF CENTERS 172 0.00

 

TOTAL 116,965 $9,348,159.66  

  

 

 

 

 

 

-6-



SOCRRA

IMPROVEMENT FUND

JULY 1, 2015  THROUGH  DECEMBER 31, 2015

  

  

  

FIXED ASSETS

   

 

 

EXPENDITURES   

 

   

          TS Cement $120,761.11  

          TS Wall 6,684.00

          TS Loader Axle Replacement 10,576.41

          TS Compactor Repair 11,213.65

          TS Fence 5,200.00

          CS SCARAB 39,284.76

          John Deer Loader MRF 50,440.85

          1670 School Rd 91,200.22

          Rental Property Demolition and Repairs 13,788.28

          Single Stream Conversion 29,227.05  

          MRF Baler Relining 32,730.60

TOTAL $411,106.93

$411,106.93
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