
 
Date:   February 26, 2016 
 
To:   Brian Kischnick, City Manager 
 
From:   Mark Miller, Director of Economic and Community Development 
   Steven J. Vandette, City Engineer 
   Bill Huotari, Deputy City Engineer 
    
Subject:  2016 Tri-Party Program – Cost Participation Agreement 
 South Boulevard, Crooks to Livernois and Maple, East & West of John R 
 
History: 
 
For the past several years, the City received approximately $300,000 in Tri-Party Program funds.  The 
Board of County Road Commissioners (Board) has approved an increased Tri-Party budget for FY 
2016.  Troy’s 2016 Tri-Party Program amount is $609,628.   
 
The Board has also approved an additional contribution of $250,000 to be used by Troy on County 
roads.  The total amount of the Tri-Party Cost Participation Agreement is $859,628.     
 
Troy has directed Tri-Party funds to a variety of projects over the years.  For the past several years, 
funds have been used for concrete slab replacements on County roads culminating in Troy Roads Rock 
I and II where City funding, coupled with outside funding, generated more comprehensive projects and 
replaced longer road segments for a more complete project. 
 
2016 Tri-Party Program funds are recommended for: 
 

1. South Boulevard, Crooks to Livernois - $609,628 
a. Mill and overlay of the existing asphalt pavement.  Staff is working with the Road 

Commission for Oakland County (RCOC) and Rochester Hills to once again create a 
partnership to continue work on South Boulevard. 

 
2. Maple Road, east and west of John R - $250,000 

a. Concrete slab replacement of the westbound lanes.  A new Fire Station #4 is to be built 
starting in the fall of 2016 and at the completion of the construction, the concrete 
pavement on Maple Road would be removed and replaced.      

 
Financial: 
 
The 2016 Cost Participation Agreement includes $609,628 in Tri-Party funds and an additional 
$250,000 contribution from the Board.  The City of Troy’s share is one-third (1/3) of the Tri-Party amount 
or $203,210.  The remaining two-thirds (2/3) or $406,418 is shared equally by the County of Oakland 
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and the Board. The $250,000 contribution from the RCOC does not have a local share component and 
is funded 100% by the Board.      
 
Funds for the City of Troy’s share are included in the 2016-2017 Major Road fund. 
   
Recommendation: 
 
Staff recommends that City Council approve the attached Cost Participation Agreement between the 
City of Troy and the Board of County Road Commissioners for Oakland County (Board) for the 2016 
Tri-Party Program in the amount of $859,628.  Approximately $609,628 would be reserved for the mill 
and overlay of South Boulevard, between Crooks and Livernois.  Approximately $250,000 would be 
reserved for concrete slab replacements on Maple Road, east and west of John R.  The City of Troy 
share of the 2016 Tri-Party Program is $203,210.  Furthermore, staff recommends that the Mayor and 
City Clerk be authorized to execute the agreements. 
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Note: The information provided by this application has been compiled from recorded deeds, plats, tax
maps, surveys, and other public records and data. It is not a legally recorded map survey. Users of this

data are hereby notified that the source information represented should be consulted for verification.
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