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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
Date:    March 9, 2016 
 
 
To:   Brian Kischnick, City Manager 
  
From:  MaryBeth Murz, Purchasing Manager 
  Steve Pallotta, Director of Building Operations 
  Tom Darling, Director of Financial Services 
  Elaine Bo, Recreation Director 
  Brian Goul, Assistant Recreation Director 
      
 
Subject: Bid Waiver – Replacement of Gym Lights with LED Lighting – Troy Community Center 
 

 
History 

 The Community Center Facility has been in operation since 2002. 

 The gym lighting is the original lighting and the bulbs have been changed by the Building 
Operations Department as needed. 

 The Return on Investment changing from High Wattage Metal Halide Lamps to LED is a 3.7 
year payback. 

 The savings is based on energy savings, maintenance, and the ability to shut off lights when 
not in use. 

 Steve Pallotta has contacted TOGGLED a Troy based company that engineers and 
manufactures LED lamps and has determined that they do not make a round LED exact fixture 
replacement that is needed for this project. 

  
Purchasing 

 The LED lights and all necessary components are being purchased from Michigan Lighting 
Systems East of Troy, MI.  Michigan Lighting Systems East is the authorized dealer for CREE 
Lighting in the State of Michigan. 

 The City of Troy Building Operations Department staff will install the new lighting so as to 
minimize installation costs. 

 The detailed cost estimate is listed below: 
 
Detailed Cost Estimates 

48 CREE 240w CXB Fixture, 10 yr warranty, Hook & Cord mount, 4000K,  
120-277v, 6’ cord with L715P (CXB-A-HC-H-40K-8-UL-10V-L715P)  $17,431.68 
4 – 10 packs of CREE 16” Matte Spun Aluminum Reflector (CXBA1610N)      $926.32 
8 CREE 16” Matte Spun Aluminum Reflector (CXBA16N)        $210.56 
48 16” Wire Guard for Aluminum Reflector (WG-A)         $757.92 
48 5 foot Galvanized Safety Cable (SC-5)          $303.36 
Total Estimated Project Cost       $19,629.84 
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Financial 
Funds are available in the Community Center General Equipment Capital Account in the amount of 
$19,629.84 for this purchase.  The Project# is 20160126. 
 
Recommendation 
City Management recommends the approval of the purchase of forty-eight (48) CREE LED Lights for 
the Troy Community Center Gym from the authorized CREE dealer in the State of Michigan; Michigan 
Lighting Systems East, of Troy, MI with the City of Troy Building Operation’s staff completing the 
installation process.  The total estimated cost of the project is $19,629.84. 
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