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CITY COUNCIL AGENDA ITEM 
  

Date: 
 
 
To:   Brian Kischnick, City Manager 
  
From:  Maggie Hughes, Management Analyst 
    
 
Subject: 2016 Strategies (Introduced by: Brian Kischnick, City Manager) 
 
 
This is the fourth budget year that we have established strategies to help focus top city priorities. City 
management identified the need for strategies as a way to direct budget decisions and establish clear 
direction. This memo introduces the 2016 Strategies for adoption. 
 
Background 
 
Staff, City Council, Planning Commission, and the Downtown Development Authority attended the 
2016 Breaking Bad Retreat on February 26th at the Kresge Foundation and February 27th at Walsh 
College. 
 
In the week prior to the retreat, 93 attendees completed a survey which outlined the four “Elements of 
Troy” – identity, process, environment, and expectations. Up to two strategies were submitted for 
each element and five strategies per element were selected for discussion at the 2016 retreat. 
Additionally, a “missing element” category was added for write-in strategies that came up during the 
retreat discussion. 
 
This process was more inclusive of opinions and the results represent a break from the past; as the 
strategies are more specific and directed than in years previous. The attached strategies represent 
the collective analysis and consensus of city management based on the feedback from the 2016 
retreat. 
 
Please note that the strategies are not listed or prioritized in any particular order. These are simply 10 
strategies for 2016 that we will accomplish. 
 
Recommendation 
 
Upon review from City Council, it is recommended that these strategies be adopted for 2016.  
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CITY OF TROY
 __________________________________________________________________

2016 Strategies
We believe a strong community embraces diversity, promotes innovation, and encourages collaboration.  

We strive to lead by example within the region. 
We do this because we want everyone to choose Troy as their community for life. 

We beleive in doing government the best.

1 Create space for a customer service welcome center at the  
east entrance of City Hall.

2 Redesign the City of Troy website.

3 Review city ordinances to address outdated policies and explore  
the need for new ordinances. 

4 Install recycling elements in city facilities.

5 Link civic center campus with a trail and pathway system.

6 Establish site development design standards to ensure quality.

7 Explore the development of civic center property by conducting  
a market study and developing a concept plan.

8 Launch the Global Troy Advisory Committee.

9 Enhance the pedestrian crosswalk and transportation shelters  
at Automation Alley.

10 Partner to establish a Big Beaver transportation service.
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