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Date:    March 17, 2016 
 
To:   Brian Kischnick, City Manager 
  
From:  MaryBeth Murz, Purchasing Manager 
  Mark Miller, Director of Economic & Community Development 
  Tom Darling, Director of Financial Services 
  Cathy Russ, Library Director 
  Phillip Kwik, Assistant Library Director 
 
Subject: Bid Waiver – Wayfinding Signage Phase 2 – Troy Public Library 
 

History 

 A priority action item of the Library’s Strategic Plan is to “make it easier for users to navigate 
the Library – finding materials and finding places (computer areas, youth area, restrooms, etc.) 
through effective signage, low-cost reorganization and increased staff interaction.” 

 In 2014, the City Council approved a contract with KMA Design of Pittsburgh, PA, to design a 
Wayfinding Signage package for the Library which would incorporate the Library’s new brand 
and colors. (Resolution #2014-02-017-J-4f).  In 2015, KMA delivered a Wayfinding design to 
the Library. 

 May 11, 2015, City Council approved a contract with Sign Concepts dba ASI Signage 
Innovations of Troy, MI, in the amount of $38,452 to complete Phase 1 of the Wayfinding 
Signage package for the Library.  (Resolution #2015-05-070-J-4g).  This phase included signs 
in the lobby, those indicating emergency exits and staff areas, the Letters to the Children of 
Troy wall, and branded logo signs for the Library’s entrances.  There were approximately 100 
signs in Phase 1. 

 The fabrication and installation of Phase 1 signs were completed by ASI Signage in a 
satisfactory manner in July 2015, on time and on budget. 

 The Phase 1 signs are of high quality and consistent color.  Many Library users have 
commented that the signs have brightened up and modernized the look of the Library, and 
made it easier to find where to go in the building. 

 The Library is ready to undertake Phase 2 of this project.  This phase will include signs in the 
Adult, Teen, and Youth areas of the Library, and will include approximately 300 signs. 

 Because of the high quality of work on Phase 1 of this project, and the desire to ensure a 
uniform color and product throughout the entire building, the Library Administration is 
requesting a bid waiver to allow ASI Signage to complete Phase 2 of this project. 

 
Purchasing 

 Because of the high quality of work on Phase 1 of this project, and the desire to ensure a 
uniform color and product throughout the entire building, it is in the best interest of the City to 
waive the bid process and award a contract to ASI Signage to complete Phase 2 of the 
signage project as per all original bid specifications and bid pricing. 

 This project will be completed by June 30, 2016. 
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Financial 

 The total cost of the Phase 2 Wayfinding Signage Package for the Library is $59,483.88.   

 Funds are budgeted and currently available in the Library’s Capital Budget, 401.790.7975.900.  
The Project# is 20160078.   

 
Recommendation 
City management recommends it is in the best interest of the City to waive the bid process and award 
a contract to install the Phase 2 Wayfinding Signage package at the Troy Public Library as per all 
original bid specifications and pricing for an estimated total cost of $59,483.88 to Sign Concepts dba 
ASI Signage Innovations of Troy, MI.  The award is contingent upon the contractor’s submission of 
properly executed bid documents including insurance certificates, and all other specified 
requirements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




