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August 8, 2016 

 

To:   Mayor and City Council Members 

 

From:  Brian Kischnick, City Manager 

 

Subject: City Council Member Questions and Responses  
 
I have discussed questions advanced by Mayor and Council with Staff, and responses are attached.  
Thank you for asking questions in advance of the meeting.   
 
  
Questions from Council Member Edna Abrahim: 
 
Subject:  I-04 BUDGET AMENDMENT FISCAL 2017, ROLL FORWARD FISCAL 2016 BUDGET 

FOR CDBG FUNDS AND TRANSFER TO THE CAPITAL FUND FOR REDWOOD PARK 
 

 Why do the funds need to be transferred from the 2017 CDBG fund to the Capital Fund? Can't 
the funds be spent directly from the CBDG fund as they were in the previous fiscal year? 

 The memo from the 5/9 regular council meeting does not refer to HRC, only the WCI Contractors, 
Inc. When did HRC get involved and why? 

 
Response:  
All projects considered a capital project are expended through the Capital Projects Fund regardless of 
the funding mechanism. Accordingly, if the project is expended from the Capital Projects fund and the 
funding source is outside of the Capital Projects Fund, that source must be transferred into the Capital 
Projects Fund. Operating expenditures (such as the Home Chore Program) are expended directly from 
the fund. 
 
The 5/9 memo was to award a contract with WCI for construction. The city engineering department has 
a current contract with HRC, which is why it was not included in the memo. HRC has been involved in 
the development of the bid documents and the oversight of the project. Because this is using CDBG 
there are specific requirements for reporting and documentation, which I, Kurt Bovensiep, is not familiar 
with. This is consistent with other past projects involving CDBG funds.  
 
 

Subject:  I-05 GUARANTEED MAXIMUM PRICE AND 2016-17 BUDGET AMENDMENT - FIRE 
STATION 4 - PROJECT NO. 16.917.3 

 

 The $563,860 budget transfer is to cover $431,000 for land acquisition + $132,542 for the 
additional costs identified by Dailey, correct?  But, per page 1 of the memo $181,702 of 
the $431,000 in land acquisition costs was already paid for in 2014/2015.  Shouldn't the budget 
transfer be for $382,158? 
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Response: 
The actual cost of Fire Station #4 and the schedule of transfers from the General Fund are related but 
two different topics. The actual expenditures and the timing of the Transfers from the General Fund will 
not always be the same during the construction process as actual amounts incurred as opposed to 
amounts budgeted for transfers are seldom identical during the construction phase. The supporting 
documentation attempts to reconcile both issues which results in an additional transfer from the General 
Fund to the Capital Projects Fund of $563,860. The above reference to the $382,158 assumes that the 
General Fund had already transferred the amount of $181,702 in prior years however, the reconciliation 
applies all previous transfers as part of building costs.  

 
Subject:  J-07 BID WAIVER SPR3 - CONTRACT 16-9 2017-2018 JOINT AND CRACK SEALING 

PROGRAMS 
 

 What was the breadth of the market study? Were there other bids looked at besides the 2 from 
Warren? 

 
Response: 
By Steve: The number of communities surveyed is limited to those that recently bid the work the same 
way that Troy does.  We bid it by the foot for cleaning and sealing joints.  Some communities bid the 
cleaning by the foot and sealing by the pound of joint material.  This type of bid is not comparable to 
ours.   
 
Subject:  I-06 FRIGHTFUL 5K TRAFFIC CONTROL PLAN 

From Edna Abrahim: 

 How will the road closures be communicated to residents and business owners along the 

impacted roads? 

 What are the costs associated with the traffic control? How are the costs split between the DPW 

and the TPD? 

 What are expected costs for the event coordination? How much of the City Manager's budget will 

be allocated to this event? 

 Will there be participant registration fees? 

 What are the proposed sponsorship levels? 

 

Response: 

Upon Troy City Council approval of Frightful 5K, the impacted residents, businesses and other 

organizations (i.e. churches) will receive a mail notification regarding the event and road closures. The 

Frightful 5K planning committee members will also go door-to-door and visit businesses and 

organizations as necessary. General advertisements for the event will also be found in the “Troy Today” 

and “Troy Recreation”, local papers, social media, and the city’s website. The week before the event, 

signage will also be placed near and along Big Beaver Road announcing the road closure. 

 

Troy Police Department 

Similar to having Troy Police presence at other community events, the TPD will provide ten police offers 

and two supervisors for Frightful 5K. The cost of having officers for a 3 hour detail is approximately 

$2600. This is budgeted in the FY 16/17 TPD Operating budget.  
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Department of Public Works 

DPW inventories the majority of the traffic control devices needed for this event. For those signs not in 

current inventory the in-house sign shop will fabricate with an approximate cost of $1,300 and for those 

traffic control devices not in current inventory will be rented for an approximate cost of $250. DPW will 

manage all costs associated with this project similar to other projects or events where we use the city’s 

asset management software CityWorks to detail the cost of materials, equipment, and approximately 

$1,500 in labor costs. 

 

Should the event evolve into an annual event, the traffic control device expenses will be reduced, as the 

devices can be re-used for future events. 

 

The expected cost for the event coordination is approximately $8000, and the City Manager’s Office will 

manage the costs from the CMO Marketing Budget. City Manager’s Office NEXT Assistants have spent 

approximately 10-15 hours per week in coordinating this event.  

 

 Registration Fees: 

5K Registration until October 5th: $15 

5K Registration after October 5th: $20 

5K Race Day Registration: $25 

 

1K Pumpkin Family Fun Run Pre- and On-Site Registration: $10 

 

Cash donations: 

 

Platinum Phantom  

Gift of $1000 or more     

 

Golden Goblin  

Gift of $500         

 

Silver Scarecrow  

Gift of $250         

 

Bronze Bat  

Gift of up to $100 

 

Also, Frightful 5K will seek for different, creative donations and partnerships that tailors our needs, such 

as media sponsors, refreshment and drinks donations and other.  

Cindy Stewart, Community Affairs Director, is assisting the Frightful 5K Planning Committee with 

donations and partnerships.  
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Subject:  I-06 FRIGHTFUL 5K TRAFFIC CONTROL PLAN 

From Ellen Hodorek: 

 

 Regarding the Frightful 5k, are businesses and residents aware of this?   Are we confident the 
road closure is feasible?   
 

Response: 

Please see the first paragraph above in response to Council Member Abrahim regarding business and 

resident notification.  Also, please see the Troy Police Department paragraph above that addresses 

the feasibility of the road closure. 

 

Subject:  J-02B CITY COUNCIL MINUTES-DRAFT - JULY 25, 2016 

 
 This is more of a procedural question --- in the Council Comments, the minutes indicate 

consensus of council to provide additional funding for the police.  But, wouldn't any additional 

budget adds need to be voted on at a regular meeting (vs. consensus at a regular meeting)?  

 

Response: 

Yes, you are correct for J 2 b. 

 

Subject: J-05 REQUEST FOR ACCEPTANCE OF FOUR PERMANENT EASEMENTS FROM 

GFA DEVELOPMENT INC. - SIDWELL 88-20-28-477-042 AND 043 

 
 Isn't Forthton, west of Livernois and north of Maple (vs. north of John R)? 

 

Response: 

Yes, our apologies, Forthton IS west of Livernois and north of Maple. 

 

Subject: P-02A MASTER PLAN UPDATE - APPROVAL OF DRAFT MASTER PLAN 

 

 What was the scheduling conflict that caused the Approval of the Master Plan to be moved from 
the August 8th agenda to the August 22nd agenda? 
 

Response: 

When the date of August 8th was scheduled, Brent Savidant, Planning Director was scheduled to be 

available.  Subsequently, Mr. Savidant had an unexpected personal obligation to attend to on the 

evening of the 8th. It is vital for the Planning Director to be in attendance for this approval. 

 

Subject: P-02D PURCHASING RATIFICATION 

 

 When was the invoice for this purchase received and when was it paid out? 
 

Response:  

We received the invoice on June 9 (even though the work was completed in May they had to come back 

out 2x because there was still some leaks).   The invoice was paid July 22. 
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c: Mark Miller, Director of Economic and Community Development 

 Tom Darling, Financial Services Director 

 Lori Grigg Bluhm, City Attorney 

 Table 
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