
 

 
 
December 4, 2007 
 
 
TO:     Phillip L. Nelson, City Manager 
 
FROM:   Susan A. Leirstein, Purchasing Director 
    Charles T. Craft, Chief of Police 
 
SUBJECT:   Bid Waiver – Purchase of Additional In-Car Video Systems   
  
 

Background 
 
 On October 16, 2006, City Council authorized the purchase and installation of in-car digital 

cameras and associated hardware and software. (CC Resolution #2006-10-392 – Item F2).  The 
background behind the project has essentially remained the same, but in way of review the 
following is offered:   

o The new digital cameras have replaced outdated technology and captures evidence in 
all types of cases thereby reducing civil liability. 

o Police departments, City management and risk organizations highly recommend the 
use of in-car recording systems. 

o The new systems are more reliable and have reduced staff time in management of the 
system in all aspects. 

o Prior to purchase, an evaluation was conducted on many different systems.  It was 
determined that the VisionHawk system, manufactured by International Police 
Technologies, best fit the department’s needs. 

   

Financial Considerations 
 
 Funding for the final phase of the project is available in the Police Communications capital 

account #401325.7980.050.  
 International Police Technologies (IPT) holds a Federal GSA contract (GS-07F-9906H) for the 

equipment. 
 Approval to utilize the GSA Schedule for this purchase authorized by the State of Michigan 

Department of Management and Budget through the 1122 Counterdrug Program. 
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December 4, 2007 
 
 
To: Phillip L. Nelson, City Manager 
Re: Bid Waiver – In-Car Video System 
 
 
 

Legal Considerations 
 
 IPT is a GSA contract holder and is extending federal pricing.  Therefore, City management 

requests a bid waiver. 
 

Policy Considerations 
 
 The purchase of the VisionHawk in-car recording system will increase the Police Departments’ 

efficiency through digital technology (Goals #2 – “Minimize cost and increase efficiency of City 
government” and #4 – “Effectively and professionally communicate internally and externally”). 

 In addition, the system provides excellent evidence on a variety of criminal cases most notably, 
drunk driving and enables the department to reduce civil liability (Goal #1 – “Enhance the livability 
and safety of the community”). 

 

Options 
 
 City management recommends that formal bidding procedures be waived and City Council 

authorizes the purchase of twelve (12) in-car video systems from International Police 
Technologies at an estimated cost of $67,068.00 using GSA-FSS Contract GS-07F-9906H 
pricing.   
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