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December 10, 2007

TO: Phillip L. Nelson, City Manager

FROM: John M. Lamerato, Assistant City Manager/Administration and Finance
Carol K. Anderson, Parks and Recreation Director

SUBJECT: Report - Civic Center Priority Task Force Development Update

BACKGROUND

In July of 2004, City Council accepted a report from the Civic Center Priority Task Force
(CCPTF) identifying and prioritizing site plan elements for the grounds of the Civic Center
Complex. Those elements include paths and walkways, winter activities area,
amphitheater, fountain plaza, enhanced gardens, and a greenbelt along Town Center
Drive. It was expected that the design elements would be implemented over time and
that improvements would encourage use by Troy residents, businesses, and visitors. The
CCPTF report also cited the goals of the plan to increase the residential and business
utilization of the Civic Center, and to develop a park and campus setting.

TO DATE

Paths and Walkways

In 2006, asphalt pathways were installed linking the main buildings of City Hall with the
Community Center as well as encircling the green space to the west of the Community
Center. Since installation, the pathways have enjoyed increased interest from residents,
City employees, and Marriot Hotel guests. Additional pathways are planned for the
Enhanced Garden area this year.

Ice Skating Rink

One design element identified in the CCPTF was a refrigerated ice skating rink serving as
a central gathering space for winter activities at the Civic Center. The rink was
envisioned as a destination for children, teens, adults, and seniors to enjoy a unique
winter activity not otherwise provided in Troy. Funds for this element are allocated in
the 07-08 budget.

In recent months, a development has been proposed by the Pavilions of Troy located at
the former Kmart Headquarters site at Big Beaver Road and Coolidge Highway which will
include an outdoor refrigerated ice rink in the central plaza of the development. In light
of this project, and with the anticipated operating costs of an outdoor rink, it is
proposed that the ice skating element be postponed until the Pavilions project is
complete. At that time, the municipal ice skating project can be re-evaluated.
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Enhanced Gardens

Some progress has been made on the Enhanced Gardens area. Last year the site was re-
graded, undesirable trees and brush were removed, the stream bank was stabilized, and
the re-graded area was hydroseeded with turf grass.

Part of the funding allocated for the ice skating area will be reallocated for further
improvements to the gardens. The improvements proposed for this year are the
installation of a hard-surface pathway throughout the site, benches and picnic tables,
small picnic shelter and restroom building. Desirable plant material will be introduced
along pathways to create a pleasing and tranquil experience for those wishing to spend
time with a contemplative stroll, quiet lunch, or small group get-together. Estimated
cost for these improvements is $150,000.

With its close proximity to the Community Center, the Enhanced Gardens will also be a
desirable location for seniors and other facility patrons wishing to enjoy the sights and
solitude of the area. The proposed restroom will not only serve this site, but also the
skate park and other future use areas in the Civic Center complex.

CONCLUSION

Staff is aware of the balance between the priorities of the CCPTF report and the fiscal
responsibilities entrusted by Troy taxpayers. The decision not to construct a refrigerated
ice rink based on the proposal for a privately-funded ice rink at the Pavilions of Troy
development reflects that trust.

Staff will continue to strive toward the goals identified in the CCPTF report and absent
objection from Council, will proceed with implementation of the design elements for the
Enhanced Garden area as illustrated in the site plan attached to this report.

Prepared by: Jeff Biegler, Superintendent of Parks

Attachment: Site Plan and Key



Town Center Dr.

Community Center Service Dr.

ivernois

L



Civic Center Green Space

South / west corner at Livernois / Town Center Dr.
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Bathrooms

Park shelter — approx. 20’ X 35’

Concrete slab with ADA picnic table and grill
8’ wide asphalt path

Existing 4’ concrete sidewalk

Future amphitheater stage

Existing bridges over drain

Existing vegetation — see note #1

Existing berms

Human/dog water fountain and mist station
Open space / amphitheater — see note #4
8’ bench and trash can

Upper limits of drain

Shelf in drain

Centerline of water flow

Existing fruit orchard - see note #2
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Existing trees

Proposed evergreen trees

Proposed deciduous trees

DO

Notes:

1. Existing vegetation to be selectively cleared of invasive plants and replanted with
a mix of evergreen and flowering deciduous shrubs. Goal is to retain the existing
character of the site.

2. Existing fruit trees are to be kept and will under go a min. three year pruning
process of rejuvenation and restoration.

3. Initially as many existing tree are to be kept, including the undesirable species.
New trees will be planted and as they mature the undesirable species will be
selectively removed.

4. Open space / amphitheater areas to be maintained as mown lawn. Where
possible all other areas will be over-seeded with a wildflower mix.





