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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
Date:  December 1, 2016 
 
 
To:   Brian Kischnick, City Manager     
  
From:  Mark F. Miller, Director of Economic & Community Development  
  Tom Darling, Director of Financial Services 
  MaryBeth Murz, Purchasing Manager 
  Gert Paraskevin, IT Director  
  Cindy Stewart, Community Affairs Director 
 
Subject: Bid Waiver and Budget Amendment - Streaming Troy’s Government 

Channel to AT&T U-Verse 
 
 
History 
Currently, our PEG (public, education and government) channels are only available on 
the Comcast and WOW cable systems.  Those two providers have installed equipment 
at the City and other locations, at no cost, to be able to offer these channels.  Although 
AT&T also offers cable service in Troy, AT&T has never provided our PEG channels on 
U-Verse because there would be an initial and ongoing cost to the City to do so.  The 
funds will come out of the 2% PEG fees we receive from AT&T.  We receive 1% PEG 
fees from Comcast and WOW. 
 
To offer these channels on AT&T U-Verse we are required to purchase one encoder per 
channel (City of Troy, Troy School District and CMN – public access).  The price quoted 
is $10,997.00 for the City of Troy government channel encoder plus $1,449 for remote 
installation, project management, engineering and programming.  The annual 
maintenance is $499.00. 
 
AT&T recommends the City of Troy use the Cisco AR5300HE Encoder, which they 
have tested and certified as compatible with our PEG service.  Currently, IDSolutions is 
the AT&T endorsed provider of the Cisco AR5300HE Encoder, installation and support.  
Due to the specialized nature of the application and support structure it is recommended 
that the City utilize IDSolutions.  
 
From the encoder our programming will be streamed to the Internet to a specific AT&T 
IP address.  Typically AT&T requires 1.5MB bandwidth which requires at minimum a T-
1 line.  Alternatively we can use an existing Internet connection.  Initially the City will 
implement the system utilizing one of our current Internet connections to accommodate 
the stream.  Should that result in any poor performance the City will install a separate T-
1 line at a cost of approximately $500.00 per month. 
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Purchasing 
Since IDSolutions is an audio-video integrator and is the sole source provider of the 
Cisco AR5300HE encoder, it is in the City’s best interest to waive the bid process. 
 
Financial 
A budget amendment is necessary so as to increase the Capital Projects Fund 
appropriations in the amount of $13,000.00.  The account number will be 
401.172.7978.020.  
 
Recommendation 
City management recommends that the bid process be waived and a contract be 
awarded to IDSolutions of Noblesville, IN, a sole source provider for the Cisco 
AR5300HE Encoder, installation and support solution to stream Troy’s Government 
Channel to AT&T U-Verse for an estimated cost of $12,995.00.  Also, City management 
requests a budget amendment to the Capital Projects Fund in the amount of 
$13,000.00.  
 
 
 




