
September 6, 2005 
 
To:  John Szerlag, City Manager 
 
From:  Brian P. Murphy, Assistant City Manager/Services 
  Jeanette Bennett, Purchasing Director 
  Brian Stoutenburg, Library Director 
 
Subject: Agenda Item – Standard Purchasing Resolution 1:  Award to Low  

Bidder – Slate Roof Repair and Replacement – Troy Historical 
Museum 

 
 
RECOMMENDATION 
On August 17, 2005, bids were opened for the repair and replacement of the 
slate roof of the main museum building.  City management recommends that an 
award be made to the low total bidder, Butcher & Baeker Construction Co., Inc. 
of Rochester Hills, Michigan at an estimated total cost of $91,033.00.  This is 
contingent upon vendor submission of proper contract and bid documents, 
including insurance certificates, bonds, and all specified requirements. 
 
In addition, staff is requesting authorization to add work due to unforeseen 
circumstances, not to exceed 10% of the original project cost or $9,103.00. 
 
SUMMARY 
The roof of the main museum building, the original Troy Township Hall, is 
comprised of slate shingles.  Some of the shingles have slid out of place and 
some are broken or cracked.  In addition, extensive discoloring has occurred due 
to the rusted sheet metal flashing, gutters, and ridge caps. This project will 
replace damaged shingles, reinstall shingles that have fallen out of place, replace 
the flashing, counter flashing, closed valley pans, and vent stack flashing, and 
install ice and water shields. 
 
BUDGET  
Funds are available to complete this project in the Museum General Repairs 
Capital Account #401804.7975.900. 
 
35 Vendors Notified via MITN System 
43 JD Edwards Vendors mailed Notices 
  3 Vendor Walk-Ins 
  2 Bid Responses Rec’d 
  2 No Bids: Both companies not interested in bidding at this time. 
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CITY OF TROY ITB-COT 05-20
Opening Date -- 08-17-05 BID TABULATION
Date Prepared -- 9/6/05 SLATE ROOF REPAIR & REPLACEMENT - MUSEUM

VENDOR NAME: ** Butcher & Baecker Detroit Cornice and Butcher & Baecker
Construction Slate Company Construction

ALTERNATE BID

CHECK #: 792638040 906196556
CHECK AMOUNT: $9,000.00 $9,000.00

PROPOSAL: ROOF REPAIR & REPLACEMENT OF TROY MUSEUM, at 60 WATTLES ROAD, TROY
To repair and replace the Slate roof system in accordance with specifications, terms, and conditions.

COMPLETE FOR THE SUM OF: $85,000.00 $99,000.00 92,500.00$            

ALTERNATE #! - Gutter Screens $1,700.00 $9,000.00

Additional Material Costs: UNIT PRICE UNIT PRICE
Wood Replacement-Trim, fascia, & Soffits

1' x 2' 40_QTY __4.50____  LF 40_QTY ____.50____  LF

1' x 6' 65_QTY __5.00  __  LF 65 QTY ___7.00  __  LF

1' x 10' 65_QTY __5.50  __  LF 65 QTY ___8.00      LF

1' x 12' 40_QTY __5.75____  LF 40_QTY __14.00___  LF

Rigid Extruded Alum. Soffit Vent 180 QTY _14.00  _ LF 180 QTY _    5.00  _ LF

Bead Board Soffit 60_QTY __12.00  _ LF 60_QTY ___5.00   _ LF

Slate Repairs  - over 10% ____QTY __25.00 _ SP ____QTY __35.00  _ SP

ESTIMATED TOTAL FOR MATERIALS 4,332.50$                    2,755.00$              

ESTIMATED GRAND TOTAL:    ** $91,032.50 $110,755.00
SCHEDULE OF VALUES:

Marked as: Upon Request Blank

INSURANCE: Can Meet XX XX
Cannot Meet

SITE INSPECTION: Y/N XX XX
Date 7/28/2005 7/28/2005

COMPLETION DATE:
Can Meet XX XX
Cannot Meet

BIDDER QUESTIONNAIRE:
Attached XX XX
Not Attached

TERMS: Net 30 30 Days

WARRANTY: 2 Yrs - Labor 2 Years

EXCEPTIONS: LISTED IN BID NONE Entire Roof Removal
and Replacement

ACKNOWLEDGEMENT:   Y or N Yes Yes

ADDENDUM 1: Y or N Yes Yes

MICHIGAN HISTORIC NETWORK Yes No Info

ATTEST: NO BIDS:
Loraine Campbell Allen Brothers
Cheryl Stewart Bloomfield Construction Jeanette Bennett
Brian Stoutenburg Purchasing Director
Mark Stimac ** DENOTES LOW TOTAL BIDDER
Linda Bockstanz
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