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February 13, 2008 
 
 
 
TO:    Phillip L. Nelson, City Manager 
 
FROM:  Peggy E. Sears, Human Resources Director 

 

SUBJECT:  AGENDA ITEM – Contract Ratification – Michigan Association of 
   Police (MAP) Clerical and Non-Sworn Police Personnel and City 
   of Troy (2007-2010) 
 
 
Background: 
 The City of Troy and MAP entered into negotiations for a successor collective 

bargaining agreement that will replace the contract that expired June 30, 2007. 
 The MAP membership ratified a tentative agreement for a three-year collective 

bargaining agreement between the City of Troy and MAP on January 3, 2008. 
 This is the 11

th
 collective bargaining agreement to be settled using the Interest-Based 

Bargaining (IBB) method. 
 The IBB method has reduced costs associated with the negotiation process by 

reducing the amount of time spent negotiating, and has had a positive effect on 
employee-employer relations thus contributing to effective and professional 
communications. 

 City administration continues efforts to bring consistency and reduce costs in the 
benefit package provided to employees. 

 
Financial Considerations: 
 The proposed tentative agreement results in a wage increase 3.0% effective 7/1/07, 

3.0% effective 7/1/08 and 2.5% effective 7/1/09. 
 Replacing retiree health insurance with a Retirement Health Savings (RHS) plan for 

new hires will result in an annualized cost savings of approximately .125% of payroll 
per year per retiree 

 Instituting a five-year maximum on the receipt of long-term disability benefits for non-
duty-related injuries will reduce the City’s financial liability by .167% per year per 
occurrence, and is consistent with the long-term disability provision for other employee 
groups  
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 Adding to the contract language the elimination of duplicate health insurance for 
employees who are married to each other is consistent with the health insurance 
provision for other employee groups  

 Funds are budgeted and available in the 2007-08 budget and will be incorporated in 
the 2008-09 and 2009-2010 budgets. 

 
Legal Considerations: 
The MAP membership ratified the tentative agreement on January 3, 2008. 
 
Policy Considerations: 
 Minimize the cost and increase the efficiency and effectiveness of City government by 

maintaining wage increases within the range of comparables and reducing the City’s 
financial liability associated with health insurance for employees, retiree health 
insurance and long-term disability insurance (Goal II) 

 Effectively and professionally communicate internally and externally by maintaining a 
fair and competitive total compensation package (Goal IV). 

 
Options: 
 City management supports and recommends approval of the tentative agreement for a 

three-year collective bargaining agreement between the City of Troy and MAP for 
2007-2010. 
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TENTATIVE AGREEMENT SUMMARY 
City of Troy and MAP 

2007-2010 Collective Bargaining Agreement 
 
 
 
ISSUE    SOLUTION 
 
Wages    a. Three year contract with the following increases: 
       7/01/2007 3.0%  
       7/01/2008 3.0% 
       7/01/2009 2.5% 

b. If a bargaining unit gets more than 8.5% over the 
same 3-year contract period through a voluntarily 
negotiated agreement, then MAP members will get 
the same percent increase. 

 
Health Insurance   Eliminated dual coverage for employees who are  
     married to each other; the employee opting out after  
     ratification date is not eligible for the $250 per month  
     cash-in-lieu payment  
 
Retiree Medical Insurance a. For employees hired after ratification date, retiree

 health insurance will be replaced with a Retirement
 Health Savings (RHS) plan; contribution rates:  2%
 (employee) and 4% (employer); vesting period:  the
 same as under the DC pension plan. 

 
b. Language added to clarify that retiree health 

insurance applies only to early, normal and disability 
retirement (i.e. employees who leave the City’s 
employ and defer their retirement are not eligible for 
retiree health insurance). 

 
Shift Premium Effective upon ratification:  $.35/hr and $.45/hr for 

afternoon and midnight shifts respectively (increased from 
$.25/hr and $.35/hr) 

 
Sick Leave Language added to provide an enhancement for 

employees to reduce the total amount of sick leave used by 
the bargaining unit.  (If total sick leave used by bargaining 
unit is reduced by 10%, employee would receive 2.5 hrs. 
additional holiday leave for each quarter in which the 
employee uses no sick leave, up to 10 hrs.) 

 
 
Personal Business Time  Placed restrictions on use and timing of personal business 
     time 
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Long-Term Disability Insurance Capped at 5 years for non-work related disabilities,  
     consistent with all other employee groups 
 
Overtime    a. Provided a break period between shifts before  
      employees are ordered or are eligible to sign up for 
      overtime, unless there are no eligible employees 
      available to work the overtime  
     b. Clarified the process of offering overtime when  
      employees are scheduled for a leave day 
 
Vacation    Added language describing vacation selection procedure 
     for Police Service Aides and Animal Control Officers 
 
Miscellaneous “housekeeping” changes to correct citation numbers, legislation titles, section 
numbers, etc. 
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CITY OF TROY 

MAP SETTLEMENT COST 
(As % of Payroll) 

 
 
 

   1st     2nd     3rd  

   Year     Year     Year  
 

       3.00     2.875    2.375 
 
 
 
 
 




