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               January 2008 
 
 
 
Board of Trustees 
SOCRRA 
 
Subject:  Quarterly Report - January 2008 
 
Board Members: 
 
Attached is a copy of SOCRRA's Quarterly Report covering the first six months operation of the 
2007/08 fiscal year.  The report contains a financial statement of SOCRRA's operation and an 
outline of projects in progress or completed during the quarter.  The report also contains 
statistical information and other information of general interest to the members of the Board of 
Trustees, and the members of the governing body of each of the member municipalities of this 
Authority. 
 
FINANCIAL STATEMENT
 
The total net loss for the first 6 months of 2007/08 was -$83,416.51, before depreciation.   
 

                                     Actual                          Compared to Budget
 Revenue $8,984,516.83     -     $ 3,165.17 

 
Expenses $9,067,933.34        +$594,073.34 

 
 Net Income    $- 83,416.51        -$597,238.51 

 
Total revenue was extremely close to plan.  Revenue for member services was greater than plan 
(+$66,000) due to the contractor services being provided to most communities that are in 
addition to those services covered by the RFP.  Revenue from compost sales (+$16,000) was 
also higher than plan.  These increases in revenue were offset by lower than planned proceeds 
from the sale of recycled material (-$28,000), reduced non-member refuse tonnage (-$42,000), 
and reduced non-member yard waste tonnage (-$11,000).  The sale of recycled material 
generated $970,000, which is a 23% increase over the amount generated for the first quarter of 
2006/07.  We received more revenue for each type of recycled material except for non-ferrous 
metal.        
 
Expenses were above budget primarily due to settlement of the Waste Management arbitration 
on landfill surcharges (+$133,000), higher than planned contractor expenses, which are largely 
an issue of timing (+$240,000), maintenance expenses (+$158,000), non-labor Administrative 
and General expenses (+$34,000) and labor expenses (+$52,000).  These increases were partially 
offset by lower than planned utility costs (-$21,000).  Additional financial detail is attached. 
 
 
MATERIAL HANDLED
 
SOCRRA processed 101,879 tons of refuse, yard waste and recyclables during the first six 
months of the current fiscal year.  This represents a decrease of 3.5% or 3,678 total tons 
compared to the same period last year.  This is the fourth year in a row for which we have seen a 
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substantial decrease in the amount of refuse tonnage delivered by the member communities.  The 
amount of member refuse decreased by 6.4% compared to the previous fiscal year and by 11.0% 
compared to the first quarter of 2005/06.  For the first half of this year, the decline in member 
refuse tonnage was partially offset by a 5.7% increase in member yard waste.  Recycling tonnage 
remained substantially unchanged.  Non-member tonnage decreased by 23%.  

 
Our recent history of tonnage handled is displayed in the table below: 
 
 2003/04 2004/05 2005/06 2006/07 2007/08
Member Refuse 75,426 71,994 67,365 64,071 59,948
Non-Member Refuse 4,447 5,294 5,037 4,909 3,757
Recycling 8,954 9,114 8,035 8,191 8,176
Yard Waste 24,650 23,697 25,512 28,386 29,998
TOTAL 113,477 110,099 105,949 105,557 101,879
 
CAPITAL EXPENDITURES  
 
Capital expenditures for the quarter totaled $124,711 and were for the purchase of yard trucks, 
partial payment for the new loader for the Troy Transfer Station and replacement of a portion of 
the driveway to the Troy Transfer Station. 
 
BOARD OFFICERS 
 
Mike McReynolds, the chair of SOCRRA’s Board of Trustees, announced his retirement from 
the City of Oak Park as of November 30, 2007.  Following Mr. McReynolds’ retirement, the 
Board selected the following officers for the remainder of the fiscal year ending June 30, 2008: 
 

Chairman:                Brian Murphy (Troy)  
 Vice Chairman:  Sherry Ball (Pleasant Ridge) 
      Secretary:               Byron Photiades (Ferndale) 
 
MAJOR PROJECTS 
 
IMPLEMENTATION OF 2007 CONTRACTS 
 
The new collection and disposal contracts were successfully implemented on July 1, 2007.  The 
extensive preparation of the contractors and the member communities resulted in a very smooth 
transition period, with very few problems.  The collection contractors have performed very well.  
We have received very few complaints and several communities have noticed an improvement in 
their level of service. The implementation of the new contracts went much better than we 
anticipated. 
      
REVISION OF ARTICLES OF INCORPORATION 
 
We have begun a process to revise our Articles of Incorporation.  This document, which outlines 
how SOCRRA is to be governed, has not been substantively revised since 1960.  Mr. Davis and I 
developed a first draft of the revised Articles, which were then reviewed by a committee 
established by the Board.  Mr. Davis and I are preparing a second draft for further review by the 
Committee before being referred to the Board as a whole.  The revised Articles will then be 
presented to the City Council of each member community for their approval.  The approval of 
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each member community is required for the new Articles to be effective.  We anticipate bringing 
the revised Articles to the City Councils during 2008.  
 
PLAN FOR MADISON HEIGHTS FACILITY 
 
We have begun a process to develop a plan for our Madison Heights facility.  With the new 
collection contracts that went into effect on July 1, 2007, this facility is no longer being routinely 
used for refuse transfer.  We are continuing to use this facility for transfer of leaves from the 
member communities in the fall months and as a backup refuse transfer facility in case of a 
problem with the Troy Transfer Station.  We transferred some waste at the Madison Heights 
Transfer Station during December of 2007.  We will continue to do so periodically to make sure 
the station is ready as our back-up facility.   
 
As the first step in this process, the Board participated in a strategic planning session following 
the November Board meeting in order to discuss and evaluate possible uses of this facility.  A 
list of possible uses of this facility and of other issues that may be of importance to SOCRRA 
were discussed and ranked in priority order.  SOCRRA staff is working on developing a long 
term plan based on the output from this meeting.    
 
EXPANSION OF RECYCLING PROGRAMS 
 
As of December, 2007, we added several new items to our list of materials that can be recycled 
at SOCRRA’s drop-off center on Coolidge in Troy.  The new items are: 
 

1. Green glass and blue glass bottles 
2. Paperboard beverage containers and juice boxes 
3. DVDs, CDs and VHS tapes 
 

Accepting these materials at the drop off center will allow us to test our ability to process these 
materials and market them.  If this testing is successful, we will evaluate adding these materials 
to the list of items that can be recycled through our curbside recycling program. 
  
We are continuing our effort to expand our recycling programs in order to get more material 
processed by our MRF and to return more revenue to the member communities.  The new 
collection contracts allow us to offer recycling using 95 gallon carts on wheels in addition to the 
typical 18 gallon curbside bins.  These carts have proven very popular with schools and 
businesses and allow us to easily add these locations to our curbside recycling routes.  If you 
receive any inquiries about recycling in businesses, schools or churches, please forward them to 
the SOCRRA office.  In addition, the Recycling Committee is used as a monthly sounding board 
to assess the feasibility of adding new items to our list of recyclable materials.     
    
ANNUAL AUDIT 
 
The audit report for the 2006/07 fiscal year was completed by our auditors, Rehmann Robson.  
For the 2006/07 audit, the financial statements contained in the audit were prepared by the 
SOCRRA staff rather than by the auditors.  This was recommended in the 2005/06 audit and was 
a very good learning experience for the SOCRRA staff.  The audit found the Authority to be in 
complete conformity with generally accepted accounting practices.  The Authority staff was 
complimented for the condition of our financial records and for their cooperativeness with the 
auditors. The auditors concluded that the Authority’s level of working capital continues to 
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remain under the goal level established by the Board.  This issue was addressed during the 
preparation of the 2007/08 budget and will be addressed as we prepare our budget for 2008/09. 
   
RECYCLING COMMITTEE 
 
The Recycling Committee continues to meet on the third Wednesday of every month at 9:30 at 
the MRF Education Center to discuss recycling issues and to address any collection issues that 
occur.  This is a great forum for the member communities and the collection contractors to 
resolve any issues and we strongly encourage your community to be involved in these meetings.         
 
COMPOST OPERATIONS 
 
SOCRRA staff has been evaluating a major change to our compost operations.  We have been 
using SCARAB compost turners as the primary method of producing compost.  Our 2 compost 
turners have been maintenance problems and are reaching the end of their useful lives.  As an 
alternative, we have been testing the use of a large horizontal grinder.  The grinder would be 
used to grind all incoming material and would also be used to aerate the compost piles as they 
age.  It appears as if the use of a grinder would simplify our operations, make us more efficient 
and also allow us to compost branches larger than those currently collected as yard waste.  We 
have conducted field demonstrations of 3 different grinders during this quarter.  We will be 
completing our analysis and developing a recommendation for the Board over the next several 
months.   
 
ROCHESTER HILLS SEWER METER 
 
We have been working with Rochester Hills, the Oakland County Drain Commissioner’s Office 
and DWSD to resolve several years of bills for the meter that handles the leachate from the 
landfill and the effluent from the drain system under the compost pad.  This meter had been 
reading inaccurately for several years.  DWSD has refunded some of the incorrect charges and 
has committed to reviewing two additional years of incorrect data.  After DWSD completes their 
study, we will be working with the parties to make sure that we are properly billed for the time 
period in question.   
            Respectfully submitted, 
 
 
 
           Jeffrey A. McKeen, P.E. 
           General Manager 
 



SOCRRA
STATEMENT OF INCOME
JULY 1,2007 THROUGH DECEMBER 31,2007

REVENUES ESTIMATED ACTUAL VARIANCES

   
MEMBER SERVICES $7,518,552.00 $7,584,421.46 $65,869.46

NON-MEMBER REFUSE 326,400.00 284,279.12 (42,120.88)
   

NON MEMBER YARD WASTE 45,540.00 34,489.30 (11,050.70)

   
RECYCLING  

CARDBOARD $69,846.00 $27,918.81 ($41,927.19)
PLASTICS 219,519.00 199,560.11 (19,958.89)
SCRAP METAL 8,898.00 72,915.89 64,017.89
NEWSPAPERS 658,557.00 605,229.41 (53,327.59)
GLASS 9,978.00 11,392.02 1,414.02
BATTERIES 1,080.00 3,242.25 2,162.25
TIN CANS 19,956.00 33,317.78 13,361.78
NON FERROUS METAL 9,978.00 16,447.81 6,469.81

$997,812.00 $970,024.08 ($27,787.92)

OTHER

REVENUES-COMPOST $12,600.00 $29,033.76 $16,433.76
INTEREST ON INVESTMENTS 28,200.00 20,806.51 (7,393.49)
GRANT FUNDS 0.00 0.00 0.00
RENTAL INCOME 49,578.00 47,606.00 (1,972.00)
MISC. INCOME 9,000.00 13,856.60 4,856.60
 $99,378.00 $111,302.87 $11,924.87

TOTAL REVENUES $8,987,682.00 $8,984,516.83 ($3,165.17)

BUDGET ACTUAL  
EXPENSES APPROPRIATIONS EXPENDITURES VARIANCES

TROY TRANSFER STATION $1,305,677.00 $1,408,764.90 $103,087.90
MADISON HEIGHTS OPERATION 55,142.00 82,005.78 26,863.78
HOUSEHOLD WASTE 68,990.00 95,676.69 26,686.69
MATERIAL RECOVERY FACILITY 373,270.00 394,749.22 21,479.22
COMPOST/LANDFILL OPERATION 198,880.00 334,199.99 135,319.99
ADMINISTRATIVE & GENERAL 720,881.00 761,048.67 40,167.67
COLLECTION  FEES 4,622,339.00 4,567,409.03 (54,929.97)
COLLECTION  & DISPOSAL FEES IN TRANSIT 1,128,681.00 1,424,079.06 295,398.06

$8,473,860.00 $9,067,933.34 $594,073.34  

REVENUES OVER EXPENSES $513,822.00 ($83,416.51) ($597,238.51)

 
NET INCOME BEFORE DEPRECIATION $513,822.00 ($83,416.51) ($597,238.51)
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SOCRRA
STATEMENT OF INCOME 
JULY 1,2007 THROUGH DECEMBER 31,2007

 
 TOTAL

REVENUE TONS AMOUNT
   

MEMBER SERVICES 59,947.49 $7,584,421.46

NON-MEMBER REFUSE 3,757.04 284,279.12

YARD WASTE  
MEMBERS 29,487.16 0.00
OTHERS 511.09 34,489.30

RECYCLABLES  
MEMBERS 7,963.89 0.00
OTHERS 211.85 0.00

101,878.52 $7,903,189.88
RECYCLING   

  
CARDBOARD $27,918.81
PLASTICS 199,560.11
SCRAP METAL 72,915.89
NEWSPAPERS 605,229.41
GLASS 11,392.02
BATTERIES 3,242.25
TIN CANS 33,317.78
NON FERROUS METAL 16,447.81

$970,024.08
 

OTHER  
 

REVENUES-COMPOST $29,033.76
INTEREST ON INVESTMENTS 20,806.51
GRANT FUNDS 0.00
RENTAL INCOME 47,606.00
MISC. INCOME 13,856.60

$111,302.87

TOTAL REVENUE $8,984,516.83

EXPENSES

TROY TRANSFER STATION $1,408,764.90
MADISON HEIGHTS OPERATION 82,005.78
HOUSEHOLD WASTE 95,676.90
MATERIAL RECOVERY FACILITY 394,749.22
COMPOST/LANDFILL OPERATION 334,199.99
ADMINISTRATIVE & GENERAL 761,048.67
COLLECTION  FEES 4,567,409.03
COLLECTION  & DISPOSAL FEES IN TRANSIT 1,424,079.06

$9,067,933.55
 
NET INCOME BEFORE DEPRECIATION ($83,416.72)

 
DEPRECIATION 212,331.00

NET INCOME ($295,747.72)
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SOCRRA
STATEMENT OF REVENUES & EXPENDITURES
COMPARED WITH TOTAL BUDGET
JULY 1,2007 THROUGH DECEMBER 31,2007

TOTAL
BUDGET ACTUAL

REVENUES 2007/08 6 MONTHS BALANCE
 

MEMBERS SERVICES $15,037,108.00 $7,584,421.46 $7,452,686.54

NON-MEMBER REFUSE 680,000.00 284,279.12 395,720.88
 

YARD WASTE
NON-MEMBERS 66,000.00 34,489.30 31,510.70

RECYCLABLES

CARDBOARD $136,955.00 $27,918.81 $109,036.19
PLASTICS 430,430.00 199,560.11 230,869.89
SCRAP METAL 17,405.00 72,915.89 (55,510.89)
NEWSPAPERS 1,291,290.00 605,229.41 686,060.59
GLASS 19,565.00 11,392.02 8,172.98
BATTERIES 2,160.00 3,242.25 (1,082.25)
TIN CANS 39,130.00 33,317.78 5,812.22
NON FERROUS METAL 19,565.00 16,447.81 3,117.19

$1,956,500.00 $970,024.08 $986,475.92

OTHER 

REVENUES-COMPOST $28,000.00 $29,033.76 ($1,033.76)
INTEREST ON INVESTMENTS 60,000.00 20,806.51 39,193.49
GRANT FUNDS 0.00 0.00 0.00
RENTAL INCOME 99,156.00 47,606.00 51,550.00
MISC. INCOME 25,000.00 13,856.60 11,143.40

$212,156.00 $111,302.87 $100,853.13

TOTAL REVENUES $17,951,764.00 $8,984,516.83 $8,967,247.17
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SOCRRA
STATEMENT OF REVENUES & EXPENDITURES  
COMPARED WITH TOTAL BUDGET
JULY 1,2007 THROUGH DECEMBER 31,2007

TOTAL BUDGET ACTUAL
EXPENSES 2007/08 6 MONTHS BALANCE

TROY TRANSFER STATION $2,951,667.00 $1,408,764.90 $1,542,902.10
MADISON HEIGHTS OPERATION 123,000.00 82,005.78 40,994.22
HOUSEHOLD WASTE 146,000.00 95,676.69 50,323.31
MATERIAL RECOVERY FACILITY 773,000.00 394,749.22 378,250.78
COMPOST/LANDFILL OPERATION 410,000.00 334,199.99 75,800.01
ADMINISTRATIVE & GENERAL 1,334,660.00 761,048.67 573,611.33
COLLECTION  & DISPOSAL FEES 11,093,614.00 4,567,409.03 6,526,204.97
COLLECTION  & DISPOSAL FEES IN TRANSIT 0.00 1,424,079.06 (1,424,079.06)

$16,831,941.00 $9,067,933.34 $7,764,007.66

TOTAL EXPENDITURES $16,831,941.00 $9,067,933.34 $7,764,007.66
 

 
 
NET INCOME $1,119,823.00 ($83,416.51) $1,203,239.51
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S O C R R A
COMPARATIVE STATEMENT
JULY 1,2007 THROUGH DECEMBER 31,2007

2007/08** 2006/07 VARIANCES
REVENUES

MEMBER SERVICES $7,584,421.46 $2,192,845.97 $5,391,575.49

NON MEMBER REFUSE 284,279.12 337,843.20 (53,564.08)

YARD WASTE
MEMBERS 0.00 876,915.07 (876,915.07)
OTHERS 34,489.30 47,967.08 (13,477.78)

 

RECYCLABLES

CARDBOARD $27,918.81 $27,849.40 $69.41
PLASTICS 199,560.11 149,595.99 49,964.12
SCRAP METAL 72,915.89 49,611.67 23,304.22
NEWSPAPERS 605,229.41 510,904.84 94,324.57
GLASS 11,392.02 10,650.78 741.24
BATTERIES 3,242.25 1,120.00 2,122.25
TIN CANS 33,317.78 18,745.57 14,572.21
NON FERROUS METAL 16,447.81 18,754.01 (2,306.20)

$970,024.08 $787,232.26 $182,791.82

OTHER

REVENUES-COMPOST $29,033.76 $20,037.50 $8,996.26
INTEREST ON INVESTMENTS 20,806.51 17,760.03 3,046.48
GRANT FUNDS 0.00 0.00 0.00
HOUSEHOLD WASTE 0.00 75,695.00
RENTAL INCOME 47,606.00 47,474.95 131.05
MISC. INCOME 13,856.60 168,490.13 (154,633.53)

$111,302.87 $329,457.61 $223,123.90

TOTAL REVENUES $8,984,516.83 $4,572,261.19 $4,853,534.28

OPERATING EXPENSES $9,067,933.55 $3,923,267.07 $5,144,666.48

EXCESS ($83,416.72) $648,994.12 ($291,132.20)

 

 
**Reflects first year of refuse, recyclables & yard waste collection
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SOCRRA
TOTAL DISPOSAL CHARGES
JULY 1,2007 THROUGH DECEMBER 31,2007

DISPOSAL
MUNICIPALITY TOTAL TONS CHARGES

BERKLEY 4,258 $389,686.00
  

BEVERLY HILLS 4,129 276,300.00
  

BIRMINGHAM 8,914 628,856.90
 

CLAWSON 4,589 327,444.00
 

FERNDALE 8,086 725,029.00
 

HAZEL PARK 5,320 480,668.00
 

HUNTINGTON WOODS 2,815 156,060.00
 

LATHRUP VILLAGE 1,883 122,468.75
 

OAK PARK 8,276 690,111.88
 

PLEASANT RIDGE 1,786 77,483.25
 

ROYAL OAK 22,238 1,920,699.04
  

TROY 25,105 1,789,614.64
 

SUB-TOTAL 97,399 $7,584,421.46
 

OTHER CUSTOMERS 4,268 $284,279.12
DROP OFF CENTERS 212 0.00

TOTAL 101,879 $7,868,700.58
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SOCRRA
IMPROVEMENT FUND
JULY 1,2007  THROUGH  DECEMBER 31,2007
  
  
  

   
 

 
EXPENDITURES   

 
          TS Heavy Equipment  (Yard Trucks & CAT 950 Loader) $118,523.95
          TS Driveway Replacement      6,187.00

  

TOTAL $124,710.95
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