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March 20, 2008

TO: Phillip L. Nelson, City Manager
FROM: John M. Lamerato, Assistant City Manager/Finance & Administration
SUBJECT: Scheduling Special Meetings for Budget Discussion

Background:

= Each year Administration schedules special meetings for City Council to review the annual budget
document; two meetings are usually in order.

= The proposed budget will be distributed to Council members at the April 21, 2008 regularly
scheduled Council meeting.

= A public hearing for adoption of the budget will occur at the May 19, 2008 regularly scheduled
Council meeting.

» There are no regular Council meetings scheduled for April 28, 2008 nor May 5, 2008, therefore
these dates should work for special meetings to review the annual budget document.

Options:

= |tis recommended that City Council set special meetings for budget review on Monday, April 28,
2008 and Monday, May 5, 2008 at 7:30 PM in the Council Board Room.
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