
 

 
April 14, 2008 
 
TO:     Phillip L. Nelson, City Manager 
 
FROM:   Charles T. Craft, Chief of Police   

 
SUBJECT:   Oakland County Traffic Improvement Association Update 
 
Background: 
 The City of Troy is a member of the Oakland County Traffic Improvement Association (TIA) 
 Former Councilmember Jeanne Stine and I, are members of TIA’s Board of Directors 
 As a dues paying member, the City of Troy receives support in terms of grants to compensate the 

police department for overtime paid to officers engaged in traffic enforcement initiatives, traffic 
crash data from which strategies designed to reduce crashes are implemented, and the benefit 
derived from coordinated, cross jurisdictional traffic plans 

 Since TIA’s inception (in the 1960’s), the fatal traffic crash rate in Oakland County has  steadily 
decreased although miles travelled, population, and jobs within the County have increased 

 Attached is a report which indicates that Oakland County is substantially below the fatal crash rate 
for both the nation and the State of Michigan 

 Also attached, is correspondence announcing that TIA has been selected as one the “Top 50” 
programs in the 2008 Innovations in American Government Awards competition; the ultimate 
winner receives an $100,000 cash prize 

 On May 17, 2008, TIA is sponsoring its annual School Bus Driver Challenge.  Through this 
competitive event, safe school bus operation is encouraged and promoted 

 On August 20, 21, and 22, 2008, TIA’s Mature Driver Workshop will be held at the Troy 
Community Center.  This program is designed to refresh and sharpen the driving skills of mature 
drivers  

 
Financial Considerations: 
 Annual dues for 2008 were $25,200 (already approved by City Council and paid)  
 
Legal Considerations: 
 N/A 
 
Policy Considerations: 
 Enhance the livability and safety of the community (Goal 1) 
 Maintain relevance of public infrastructure to meet changing needs (Goal 5) 
 Emphasize regionalism and incorporate creativity into the annual strategic planning process (Goal 

6) 
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