
September 7, 2005 
 
 
 

TO:   The Honorable Mayor and City Council 
 
FROM:  John Szerlag, City Manager 
 
SUBJECT: Update on Futures Project, as well as Big Beaver Corridor Study 
 
 
Mr. Ed Barlow advises now that he is older and smarter, he has found a way to reduce the 
timeframe involved relative to having the community make a recommendation for a 
preferred future.  This is accomplished by having staff provide research material and 
trends prior to the formulation of task forces.  In accordance with this method, attached you 
will find the name of project task forces along with a brief description for each task force.  
Resource staffers are identified as well as the items we are researching.  If there is any 
other research you would like to see performed, please advise and I will be happy to 
accommodate.   
 
At this point we are in the data gathering stage, and we hope to have Mr. Barlow facilitate 
a community discussion in October or November.  One outstanding issue of salience is 
selection of the chair and co-chair that would head up the steering committee.  Last time 
was easy.  Mr. Dick Doyle was retiring as Mayor after serving the community in a positive 
leadership role for 17 years.  He transitioned very well into a co-chair position.  Ms. Barb 
Palazzolo was the other co-chair who had no political aspirations and represented both the 
residential and business community as a Troy resident and executive with Kmart 
Corporation, which at the time employed about 5,000 people.   
 
With reference to the Big Beaver corridor study, we are also in the data gathering stage.  
This study is going to have an outcome with more specificity than the Futuring project and 
thus will run semi-autonomously.  Having said that, there will be a tie-in between this study 
and the “Wealth Creation” task force.  In addition, we will be utilizing Planning Consultant 
Dick Carlisle to facilitate public stakeholder and technical expert meetings for the Big 
Beaver corridor study.   
 
We expect to have the Big Beaver corridor study completed in April/May of 2006 and the 
Futures study in June/July of 2006.   
 
As always please call should you have any questions. 
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 FUTURING PROJECT TASK FORCES 

 
 
 
 

 
WEALTH  
CREATION 

 

 
Description:     

 
Prosperity for individuals, organizations, and the City of Troy 
 

Staff:    
 
Resource Depts:  

Doug Smith – Real Estate and Development 
 
Assessing 
Building 
Planning  
 

Research:   Per capita income trends, how money was earned 10 years ago and future 
projections, nature and size of businesses, types and benefits, manpower 
trends (including temp workers), housing trends   

 
LIFESTYLE 
 

 

 
Description:   

 
Opportunities for citizens to actualize their social, and recreational interests 
and needs 
 

Staff:  
 
Resource Depts: 

Carol Anderson – Parks and Recreation   
 
Community Affairs 
Planning 
 

Research: Housing trends, demographics, entertainment locations, churches, 
diversity, ageing, inventories of activities, patterns of activity, trends/use of 
recreation 

 
LIFETIME  
LEARNING 

 

 
Description:   

 
Access to personal, professional and organizational intellectual growth and 
stimulus 
 

Staff: 
 
Resource Depts: 

Brian Stoutenburg – Library/Museum 
 
Community Affairs 
Human Resources 
Information Technology 
Parks and Recreation 



 
 FUTURING PROJECT TASK FORCES 

 
 

 
Research: 
Suggested resources:  
Automation Alley 
business assistance, 
Oakland County 
Workforce Board, 
CEOexpress.com, 
SEMCOG, local 
universities 

Inventory of traditional learning centers, self-help trends, diversity/ 
demographics, access and technology trends, teaching trends (for all age 
groups) 
 
 

 
MOBILITY 
 

 

 
Description:   

 
Physical and virtual pathways to movement 
 

Staff: 
 
 
 
Resource Depts: 

John Abraham – Traffic Engineering 
Tim Richnak – Department of Public Works 
Steve Vandette – Engineering 
 
Fire  
Information Technology 
Parks and Recreation 
Planning 
Police 
 

Research: Documentation of existing systems (master thoroughfare plan), alternative 
methods, modes of transportation, trends of commuting, trends of types of 
systems, changing demographics 

 
IMAGE AND 
PRESENTATION 

 

 
Description:   

 
The look and feel of the City of Troy 
 

Staff: 
 
Resource Depts: 

Mark Miller – Planning 
 
Building Inspection 
Community Affairs 
Engineering 
Parks and Recreation 
 

Research: Psychographic drivers, design, destination for retirees 
 
 
 



 
 FUTURING PROJECT TASK FORCES 

 
 

 
CIVIC  
INFRASTRUCTURE 
 

 

 
Description:   

 
Community awareness, governance, citizenship and collaboration 
 

Staff: 
 
Resource Depts: 

Brian Murphy - City Manager’s Office 
 
Police 
Boards and Committees Liaisons 
 

Research: Role of citizens, ownership of issues affecting society, historical 
governance trends, current governance trends, methodology for boards 
and committees, level of public input, devolution trends of state and federal 
governments, individual rights and community responsibility, collaborative 
projects with citizens 

  
REGIONAL 
COLLABORATION 
 

 

 
Description:  

 
Role and relationships with area units of government and other entities. 
 

Staff: 
 
 
Resource Depts: 

Jeanette Bennett – Purchasing 
Tim Richnak – Department of Public Works 
 
Fire 
Police 
 

Research: 
Suggested resources: 
SEMCOG, Governor’s 
Regional Excellence 
project 

List of regional collaboration projects/groups (including non-profits), list of 
City of Troy’s collaborative projects, optimum economies of scale (use 
bank example), optimum blend of property types contributing to tax base, 
optimal size of government 
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