
 

 

 
March 31, 2008 
 
TO:     Phillip L. Nelson, City Manager 
 
FROM:   John M. Lamerato, Assistant City Manager/Finance and Administration 
    Susan A. Leirstein, Purchasing Director 
    Carol K. Anderson, Parks and Recreation Director 
 

SUBJECT: Standard Purchasing Resolution 1:  Award To Low Bidder –  
Re-marcite and Re-tile Aquatic Center Pools 

 

 Background 
 On March 20, 2008, bids were opened to furnish all equipment, material and labor to re-marcite and 

re-tile the pools at the City of Troy Family Aquatic Center.   
 Four vendors made a scheduled visit to the site. 
 80 vendors were notified via the MITN system with two bidders responding and one statement of no 

bid received. 
 The bid is being recommended for award on a low total basis to Clearwater Pools and Service of Ann 

Arbor due to project bonding requirements. 
 Clearwater has completed tile and marcite work at the outdoor pool in the past with successful results. 

 

Financial Considerations 
 Funding for project is available in the Parks and Recreation, Aquatic Center capital budget account 

#789.7978.010. 
 

Legal Considerations 
• All bidders were given the opportunity to respond with their level of interest in furnishing all equipment, 

material and labor to re-marcite and re-tile the pools at the City of Troy Family Aquatic Center.   
• The award is contingent upon the recommended bidder’s submission of proper contract and bid 

documents, including insurance, bonds, and all other specified requirements.  
 

Policy Considerations 
 This capital project will replace all pool surfaces (except the spray area) and surrounding tile, assisting 

with maintenance and safety of the aquatic facility. (Goal I) 
 Clearwater Pools and Service of Ann Arbor has twelve (12) years of experience with this type of work 

and has done similar work in other Aquatic Parks. (Goal II) 
 
Options 
 City management and the Parks and Recreation department recommend awarding the bid to furnish 

all equipment, material and labor to re-marcite and re-tile the pools at the City of Troy Family Aquatic 
Center, to total low bidder Clearwater Pools and Service of Ann Arbor at an estimated total cost of 
$82,585.40, at prices contained on the bid tabulation opened March 20, 2008.  
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CITY OF TROY ITB-COT 08-17
Opening Date -- 3/20/08 BID TABULATION
Date Prepared -- 3/26/08 (sl) POOL REPAIRS

VENDOR NAME: ** Clearwater Pools Advanced Pool 
& Service of Ann Arbor Services, Inc.

Check # 742900090 12958811
Amount $5,000.00 $5,000.00

PROPOSAL:  Furnish all equipment, material and labor to re-marcite and re-tile the pools at the City of Troy 
                    Family Aquatic Center in accordance with specifications.
POOL #1: MAIN POOL re-marcited & re-titled in accordance with specifications

COMPLETE FOR THE SUM OF: 56,390.00$                     67,125.00$               

POOL #2: KIDDY POOL re-marcited & re-titled in accordance with specifications

COMPLETE FOR THE SUM OF: 13,323.70$                     8,775.00$                 

POOL #3: SLIDE POOL re-marcited & re-titled in accordance with specifications

COMPLETE FOR THE SUM OF: 12,871.70$                     10,800.00$               

TOTAL COST FOR ALL THREE POOLS: 82,585.40$                     86,700.00$               

CONTACT INFORMATION: Hours 7 AM to 6 PM 248-889-8846
24Hr Phone Number 734-216-2503 248-820-7205

SITE INSPECTION: Y or N Yes Yes
      Date 10-Mar-08 10-Mar-08

50% Draw after Completion

PROGRESS PAYMENTS: Balance Net 10 days Net 30 Days   5% Disc COD

COMPLETION DATE
Y or N Yes, Yes
But Offers: weather dependent
Commence # of days 5 7

INSURANCE: Can Meet XX XX
Cannot Meet

SCHEDULE OF VALUES: Attached Yes Yes

BIDDER  QUESTIONNAIRE: Attached Yes Yes

TERMS: Net 10     50% Draw after tile Net 30  5% Disc COD
2 yrs chipping marcite

WARRANTY: 2 yrs tile/coping/caulk 2 years

EXCEPTIONS: Note: 6 lanes in pool - Blue Blank
Quartz in marcite -tile borders
on stairs - 6 x 6 blue tiles -
6 x 6 lane marker tiles includes targets

ACKNOWLEDGEMENT:    Y or N Yes Yes

ADDENDUM #1 No Yes

NO BIDS:
  B&B Pools ** DENOTES LOW TOTAL BIDDER
ATTEST: _____________________________
Diane Fisher Ann Blizzard Susan Leirstein CPPB
Brian Goul Linda Bockstanz Purchasing Director
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