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July 1, 2008
TO: Phillip L. Nelson, City Manager
FROM: Susan A. Leirstein, Purchasing Director
Gert Paraskevin, IT Director
Charles T. Craft, Chief of Police
SUBJECT: DSS Recording System Upgrade

Background
In June of 2006, the Police Department replaced the recording system for all telephone calls and

radio transmissions to and from the 9-1-1 dispatch center with a Higher Ground system. The vendor
of the system, DSS Corporation, has since developed an upgrade, Equature, which encompasses all
of the features of the Higher Ground and adds several noteworthy enhancements. DSS has offered
the upgrade to its current customers at no cost for the hardware, with a five-year maintenance
agreement at a cost of $6,900 per year.

The Police Department has always purchased a maintenance contract for the recording system as
one of the critical systems in the Communications Section. The 2008-2009 cost for the maintenance
agreement has been invoiced to the City at $7,700. The proposed upgrade would represent an $800
savings in FY 2008/20089.

The enhancements identified by Police Department staff include:

» Non-proprietary, open architecture: Sequel 2005 database format that meets the City
standard

Unlimited browser based search and retrieval of recordings

Web-based, password-protected format supports access by Police and Fire Department staff
more efficiently

Active Directory Integration that provides better security, lower cost of ownership and is
easier to support

Written in .net, the industry standard, which is easier and therefore less costly to support
The ability to store all recordings on the City’s tape backup system, creating an additional
layer of redundancy

Enhanced monitoring capability that supports staff notification of system problems
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Because of the proven quality of their products and service, DSS Corporation enjoys an excellent
business reputation in the 9-1-1 community. Equature was developed with customer requests and

needs in mind.
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July 1, 2008

To:  Phillip L. Nelson, City Manager
Re: DSS Recording System Upgrade

Financial Considerations

Funding for this agreement in FY 2008/2009 is available in the Police Department Communications,
Contractual Services account #101.301.13.325.7802.095. The total cost over five years is
$34,500.00.

Legal Considerations

There are no legal considerations associated with this item.

Policy Considerations

The non-proprietary, open architecture of Equature lends itself to more efficient maintenance by
Police Department Information Technology staff at a reduced cost to the City. (Goal Il)

Effectively and professionally communicate internally and externally. (Goal 1V)

Options

City management recommends Troy City Council authorize the execution of a maintenance
agreement and system upgrade from DSS Corporation at a cost of $6,900.00 annually for a period of
five years.

Prepared by Cathy Brandimore
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18311 W. Ten Mile, Southfield, M1 48075

DSS Corporation
:
Phone: 1-248-228-3163 Fax: 1-248-569-6567
http://www.dss-corp.com E-mail:jvezina@dss-corp.com
CORPORATION

Exhibit A
SPECIAL PRICE QUOTATION
FOR

TROY POLICE

QTY DESCRIPTION PRICE

1 Upgrade to new DSS Equature Recording System
Offer includes 5 years of maintenance and updates
Trade-in of old recording system.

Option I:
Investment equals $6,900.00.00 per year for 5 years paid annually

Option 1I:

5% discount if 5 years paid upfront: $6,900.00 x 5 = $34,500.00 less 5% =
$32,775.00

Above Investment Includes:

Training and Installation to customer to provided connection points.

Option I or Option II

Customer Signature of Acceptance:

6/25/2008

Solutions to Enable Intelligent Decisions



Equature

Unified 'Communications I[ntelligence

Features

Light on 52x CD:burner.

SAMSUNG FDD ,

Western digital 250GB HDD SATA 3.0 GB/S
MSI NX7300LE !



Equature® Emergency Services Differentiators

EQ

Unlimited Search and Retrieval M Yes
One version of playback software M Yes
Browser Based search and retrieval M Yes
File storage to NAS /SAN without licenses M Yes
360 degree view of all communications M Yes
Bundled simple licenses for Email, Yoice Chat, Dispatch A;sessmen'r & Sckr'e‘enk‘_ e
Capture ~ ‘ :
Dispatch Assessment, Playback and Screen Playback in one version of M Yes
software
Dispatch Assessment, Playback and Séreen Playback from o web browser IZ[ Yes
Support for Internet Explorer and FireFox V] Yes
Qne Quolify system to gssess Voice,‘ Email Chat and Screén chﬁvh‘y of the Ave: ‘
Dispatcher’s , , ’
Instant Recall with auto-refresh / Scenario Reconstruction / Continuous ] Yes o
Replay all standard with no additional licensing & one software version © '
Non-Proprietary system — MS-SQL 2005 ddatabase, WAY file storage, XML

. S , M Yes
email /chat storage, XML Volume replication/redundancy
Litigation hold and File Encryption standard V] Yes
Digital DataPrint™ for file integrity M Yes

2

Built for Next Generation 211 anywhere Technology capture M Yes
Customer provided hardware M Yes 2
Service Based Architecture with Service Watchers For redundancy and V] Yes No

system uptime
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