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July 1, 2008 
 
TO:     Phillip L. Nelson, City Manager 
 
FROM:   Susan A. Leirstein, Purchasing Director 
    Gert Paraskevin, IT Director 

Charles T. Craft, Chief of Police 
 
SUBJECT:  DSS Recording System Upgrade  

 

Background  
In June of 2006, the Police Department replaced the recording system for all telephone calls and 
radio transmissions to and from the 9-1-1 dispatch center with a Higher Ground system.  The vendor 
of the system, DSS Corporation, has since developed an upgrade, Equature, which encompasses all 
of the features of the Higher Ground and adds several noteworthy enhancements.  DSS has offered 
the upgrade to its current customers at no cost for the hardware, with a five-year maintenance 
agreement at a cost of $6,900 per year. 
 
The Police Department has always purchased a maintenance contract for the recording system as 
one of the critical systems in the Communications Section.  The 2008-2009 cost for the maintenance 
agreement has been invoiced to the City at $7,700.  The proposed upgrade would represent an $800 
savings in FY 2008/2009. 
 
The enhancements identified by Police Department staff include: 
 

 Non-proprietary, open architecture: Sequel 2005 database format that meets the City 
standard 

 Unlimited browser based search and retrieval of recordings 
 Web-based, password-protected format supports access by Police and Fire Department staff 

more efficiently 
 Active Directory Integration that provides better security, lower cost of ownership and is 

easier to support 
 Written in .net, the industry standard, which is easier and therefore less costly to support 
 The ability to store all recordings on the City’s tape backup system, creating an additional 

layer of redundancy 
 Enhanced monitoring capability that supports staff notification of system problems  

 
Because of the proven quality of their products and service, DSS Corporation enjoys an excellent 
business reputation in the 9-1-1 community.  Equature was developed with customer requests and 
needs in mind.   

CCIITTYY  CCOOUUNNCCIILL  AACCTTIIOONN  RREEPPOORRTT  
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July 1, 2008 
 
To: Phillip L. Nelson, City Manager 
Re: DSS Recording System Upgrade 
 
 

Financial Considerations 
 
Funding for this agreement in FY 2008/2009 is available in the Police Department Communications, 
Contractual Services account #101.301.13.325.7802.095.  The total cost over five years is 
$34,500.00. 
 

Legal Considerations 
 
There are no legal considerations associated with this item.   
 

Policy Considerations 
 
The non-proprietary, open architecture of Equature lends itself to more efficient maintenance by 
Police Department Information Technology staff at a reduced cost to the City.  (Goal II) 
 
Effectively and professionally communicate internally and externally. (Goal IV) 
 

Options 
 
City management recommends Troy City Council authorize the execution of a maintenance 
agreement and system upgrade from DSS Corporation at a cost of $6,900.00 annually for a period of 
five years.    
 
 
 
 
 
Prepared by Cathy Brandimore 
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