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• Capital support to acquire, relocate and restore 
historic buildings  

$1,477,600 

• Operational support for education programs 
that serve 11,000 students annually, family 
enrichment programs and special events 

$459,000 

• Volunteer Service averaging 3,000 hours/year 
and valued at $7.00/hour 

$880,000 

Total investment through 2013          $2.78 Million
   

Troy Historical Society   
Contributions to Develop and Manage  

The Troy Historic Village 



Operations Agreement  

• THS assumed operational management of Village on 
July 1, 2011: 

• 5 year agreement can be renewed 5 times 

• City retains ownership and is responsible for:  
• Utilities  
• Liability insurance  
• Security  
• Buildings and grounds maintenance  
• Major capital repairs 

• THS responsible for: 
• Full time Executive Director 
• Part time paid staff 
• Collections management 
• Volunteer management 
• All programs and services 
• Marketing 
• Fundraising 
• Information Technology 
• Prior agreements to expand Village 



Transition Year Accomplishments 
• Public access, education and enrichment programs were 

maintained or increased (open Saturday during summer) 

• Earned revenues from programs, facilities rentals, and 
development maintained or increased 

• Initiated cooperative programming with the Troy  Nature 
Society/Troy Nature Center  

• Sponsorships increased 

• Improvements made in public areas and signage 

• Five-year capital projects plan prepared  

• Exterior repairs to Niles-Barnard House completed 

• Critical collections storage issues addressed 

• New volunteers recruited, oriented and trained 

• New accounting and bookkeeping policies, procedures 
and systems established 

• Human Resources policies and procedures  established 
and employee handbook developed 



Financial Transition 

Recent Operations Budgets: 
• FY 2009/10   514,200 
• FY 2010/11   295,600 
• FY 2011/12   365,600 * 
• FY 2012/13   369,000 

 
Troy Historical Society Revenues and Expenses Audit FY 2011/12 
• Revenue   248,740  
• Expenses   292,600 
• Expenses over revenue  (43,858) 
• THV operating loss     (8,448)   

 
  *Includes $73,000 from City for core costs 
 



Grants Awarded 
FY 2011/12 
• Michigan Humanities Council   4,310 
• Michigan Humanities Council 12,535 
• Kresge Foundation  20,000 
• James & Lynelle Holden Fund   1,000  
     Total      37,845 
 
FY 2012/13 
• Kresge Foundation  15,000 
• Brooksie Way     1,871 
• Lula C. Wilson Trust    2,500 
      FY 2013 committed to date   19,371 
 
FY 2013/14 
• Kresge Foundation  15,000 
      FY 2014 committed to date   15,000 
 
Grant Income FY2012-14  committed to date 72,216 



Progress Toward Sustainable Operations 

 • Invested in increased institutional and program marketing and advertising 

• Improved communications with members through on-line and social media 
sites and traditional print media 

• Increased participation in Chamber of Commerce and Cultural Source 

• Recruited new Trustees skilled in strategic planning, financial management 
and education 

• Convened Strategic Planning Team to provide a structure to support 
sustainable operations and management 

• Submitted major grant proposal to the Institute for Museum and Library 
Services (IMLS) to develop participatory visitor experiences 

• Expanded cooperative programming with the Troy Nature Society 

• Established service relationship with BuildOn 

• Open 6 days a week during the summer 

 



Working Together 
 Going Forward  

• Work with the City to maximize the economic and 
community impact of the quality of life services in Troy 
 

• Schedule quarterly meetings with City management to: 

• Review, clarify and  update 5-year agreement 

• Discuss ongoing implementation of the approved THV 
Site Plan 
 

• Request that the City of Troy provide the following annual 
financial support:  

• Core services as outlined in the agreement 

• Operational support of $100,000 

• Capital maintenance fund renewable to $50,000 
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