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March 1, 2013 
 
TO:   Brian Kischnick, City Manager 
 
FROM:   Mark Miller, Director of Economic & Community Development 
   Steven J. Vandette, City Engineer 
 
SUBJECT:  Agenda Item – Approval of Contract Amendment No. 2 for 
 Construction of the Safety Crash Wall at the Troy Multi-Modal Transit Facility 
 
History: 
 
On September 12, 2011 City Council approved Capital Contract No. 2011-0231 with MDOT (Resolution No. 
2011-09-210) that provided a federal grant for the final design and construction of the Troy Multi-Modal Transit 
Facility.    The $8,485,212 federal grant monies received through MDOT came from the American Recovery 
and Reinvestment Act (ARRA), High-Speed Intercity Passenger Rail (HSIPR) Program as administered by the 
Federal Rail Administration (FRA).   
 
On October 22, 2012 City Council approved Contract Amendment No. 1 in the amount of $4,456,141 for 
construction of the Troy Multi-Modal Transit Facility by Tooles/Clark.  The total contract, including the original 
$648,731 for construction manager services, became $5,104,872.  With Architectural/Engineering services and 
various utility relocations, the total cost of the Transit Center as approved was $6,272,500.  
 
Tooles/Clark has submitted a guaranteed maximum price proposal of $287,623 for construction of the safety 
crash wall required by CN along the west elevator/bridge support tower.  The costs have been reviewed by the 
City Engineer and MDOT and are recommended for acceptance.  The budget includes a 10% contingency of 
$22,888, which will be used for any unknowns that might be encountered during this work. 
 
The added construction will cause the contract completion date to move from July 5th to August 5, 2013.  The 
official opening of the Transit Center is expected to be in mid to late August.             
 
Financial Considerations: 
 
A summary of actions taken to date is provided below: 
 
Original Contract $8,485,212 Original Grant Amount 

 
Amendment #1  $6,272,500 

 
Council Compromise – Reduction approved by City Council 

Amendment #2  
Tooles/Clark 

$287,623 Crash Wall Construction 

Amendment #2  
HRC 

$60,613 Crash Wall Design, Testing and Staking 

Recommended 
Revised Contract  

$6,620,736  
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The total project cost continues to be fully funded, 100% with federal ARRA funds.  No city funding is needed 
for the Transit Center. 
 
Recommendation: 
 
Staff recommends approval of Contract Amendment No. 2 in the amount of $287,623 as submitted by 
Tooles/Clark for construction of the safety crash wall. The total contract amount with Tooles/Clark will be 
$5,392,495.  The total funding for the Transit Center, including construction, architectural/engineering services 
and utility relocations is $6,620,736. 
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