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• General Overview 
 2008 Zucker Report 
 2009 Real Estate & Development Department Dissolved, Real Estate 

Functions moved to Engineering and Economic Development moved 
to City Manager’s Office 

 2009 City Manager Szerlag mandated a 40% cut:  Building 
Inspection, Engineering and Planning 

  Create Zoning Administrator 
 Move Code Enforcement, Sign Review and Board of Appeals to the 

Planning Department from the Building Department 
 2010 Privatize with SAFEbuilt for Building Inspection and Plan Review  
 2010 Move Community Affairs to the City Manager’s Office 
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Economic & Community Development 



• Staffing Overview 
 
 
 

 

   * 2010/11 budget included 6 full time employees and 0 part time 
employees.  However, starting July 1, 2010 the department was 
dissolved and SAFEbuilt continued to provide service.  Staff was 
retained for a certified Building Inspector. 

2013  
What kind of a City do we want to be? 

Economic & Community Development 
Building Inspection 

2008 2009 2010 2011 2012 
FT PT FT PT FT PT FT PT FT PT 

Troy 23 0 17 2 6 0* .35 0 .35 0 
SAFEbuilt 0 0 0 0 8 0 8 1 9 1 



• Revenue – Building Permit Revenue 

 
 

*Method of calculation was changed 
• Operating History 
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Economic & Community Development 
Building Inspection 

2008/09 2009/10 2010/11 2011/12 2012/13 
$1,173,578 $1,042,911 $1,192,329 $1,707,554 $1,244,000 

(Actual) (Actual) (Actual) (Actual) *(Budget) 

2008/09 2009/10 2010/11 2011/12 2012/13 
1,588 1,251 1,185 940 1,699 Permits Issued 

2008/09 2009/10 2010/11 2011/12 2012/13 
$2,121,747 $2,137,944 $1,882,209 $1,147,855 $1,192,097 Budget 



• Cost Reductions 
 SAFEbuilt contract July, 2010 
 Zoning Administrator transferred to Planning 

Department 
 Sign approvals transferred to Planning Department 
 Code enforcement transferred to Planning Department 
 Board of Zoning Appeals administration transferred to 

Planning Department 
 SAFEbuilt digitizing records 
 Building permit fees x80%=cost 
 No Risk 
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SAFEbui lt  Background 
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 Over 120 municipal, county, and state clients in 8 
states 

 Active involvement with municipal, code, home 
builder associations, and other community groups. 

 Known for providing customized solutions to our 
partner communities 
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 Retain existing staff  when possible 
 Observe existing operations implement continuous 

improvement 
 Additional applicant resources and guides 
 Additional services such as 2-hour ETA’s for inspections 
 Improved plan review tracking and response 
 Improved processes and customer service 
 Ongoing requests of our customers for potential 

improvement suggestions. We listen.  
 Organized the office space 
 Customer Satisfaction Surveys  
 Selective use of new technology to gain efficiency  

 
 

SAFEbuilt Actions Taken in Troy 



• Pressures and Concerns 
 1.  Can SAFEbuilt adapt to increased workload 

 2.  Desire to provide a one-stop-shop counter 

     3.  Cost of technological improvements  

     4.  Stability through longer term contract for building           

inspection services 

     5.  Continue monitoring of SAFEbuilt 
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Economic & Community Development 
Building Inspection 



• Future Needs 
1. Technological improvements 

• Large Screen monitors 

• Online Permit Submittals 

• Online Credit Card Payments 

• Online Monitoring of Permits and Issuance of Permits 

• Complete digitization of records 

2. Review Zucker Report/Status of Implementation 
3. Strengthen coordination with Information Technology 
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Economic & Community Development 
Building Inspection 



• Mission Statement 
 The Community Affairs Function strives to 

increase community awareness and 
involvement in programs, services, community 
events and economic development by 
efficiently and professionally communicating 
with our citizens. 
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Economic & Community Development 
Community Affairs 



• What we do 
 Provide information to the residents, businesses & visitors 
 Create  the City’s quarterly newsletter, Troy Today 
 Maintain the City Web Site & social media outlets 
 Cable Television programming  
 Liaison to Intergovernmental Cable Communications Authority & Cable Companies 
 Televise Council, Planning & Zoning Board Meetings, Public Service Announcements, City 

programs & special events, etc. 
 Produce the Popular Annual Finance Report (PAFR) & Economic Resource Guide 
 Publish and distribute brochures for City Services, facilities & programs; facilitate informational 

bulletins and monthly calendar of events 
 Publish  and disseminate City Services Directory, preschool directory, disabilities guide, press 

releases, photos and information packets for new residents and new businesses 
 Disseminate weekly crime alert e-newsletter, e-business news and e-city news 
 Produce crime and fire prevention cable programs and public service announcements 
 Coordinate advertising for City programs & Economic Development (local media, Automation 

Alley’s Xology, Oakland County’s Prosper & Asource (Metro Detroit Relocation Guide) 
 Write City Proclamations and Certificates of Recognition 
 Administer the Community Development Block Grant (CDBG) and Home Chore Program 
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Economic & Community Development 
Community Affairs 



• Staffing Overview 
 
 

 
    *Community Affairs Department was dissolved and the  function 

was assigned to both the City Manager’s Office and Police 
Department (1 FT and 2PT were in the Administration Presentation) 

 Prior to 2008/09 staffing levels were FT 4 and PT 6 
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Economic & Community Development 
Community Affairs 

2008/09 2009/10 2010/11 2011/12 2012/13 
FT PT FT PT FT PT FT PT FT PT 
3 6 1 6  0 *0 0 *0 0 *0 



• Revenue  
 Public, Education, Government (PEG)fees – 1% of all public, education, government 

from the cable companies are used for capital equipment related to cable TV WTRY 
 

 
 

• Used for 
 2008/09 tricaster system, upgrades to globecaster, 3 new video cameras, reviewing 

cable production system 
 2009/10 a new cable studio camera, video camera system controller, lower level 

camera system and monitors for playback system 
 2010/11 upgrades to council audio and video system, new video monitors 
 2011/12 new tricaster broadcast system, video sound system, new video camera 
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Economic & Community Development 
Community Affairs 

2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 
$75,000 $75,000 $75,000 $75,000 $75,000 $75,000 



• Cost Reductions 
 Troy Today:  Changed the paper weight creating a 

savings of approximately $30,000 per year 
 Decrease postage costs of approximately $12,000 per 

year 
 Include annual Water Quality report in the Summer 

Troy Today document to save printing and postage 
costs 

 Increased volume of citizen feedback through Troy 
Today surveys, water bill inserts and website surveys 
eliminating the need to hire an outside company to 
conduct citizen surveys 
 2013  
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Economic & Community Development 
Community Affairs 



• Eliminated Services/Programs 
 Citizens Academy (9 week program to educate residents about the City of 

Troy, departments & facilities.  More than 250 citizens graduated to date) 
 National Night Out (Troy-based block party aimed at encouraging citizens 

and neighbors to get outside, get to know one another, and be one 
another’s, as well as the Police Department’s, eyes and ears against crime in 
the community) 

 Selling Ads for Troy Today newsletter to offset printing costs 
 Public Service Announcements for City of Troy programs 
 Ethnic Issues Advisory Board 
 Sights & Sounds of the World (Cultural Program showcasing Troy’s diversity) 
 Weekly News Program (Spotlight on Troy) 
 Summer Concerts & Drive-In Movies 
 City Calendar 
 Troy’s Radio Station – 24 hour news 
 Daily updates on Facebook and Twitter 
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Economic & Community Development 
Community Affairs 



• Operating and Capital History 
 
 

  

 

*Community Affairs Department dissolved and functions 
distributed between City Manager’s Office and Police 
Department 

**Capital expenditures related to Public, Education, 
Government (PEG) fees 
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Economic & Community Development 
Community Affairs 

2008/09 2009/10 2010/11 2011/12 2012/13 

Operating $628,430 $392,400 $0* $0* $0* 

Capital** $75,000 $50,000 $50,000 $60,000 $0 



• Pressures/Concerns 
1. Going from 3 FT employees and 6 PT employees down to 1 FT 

has made it more difficult to continue all the marketing/PR for 
City events and programs 

2. There is no time to obtain additional advertisers for Troy Today.  
With additional staff/interns, we could concentrate on getting 
more advertising for the quarterly publication to offset printing 
costs 

3. Furlough time and mandatory pay reduction 
4. Keeping the website and other social media updated   
5. Office coverage challenging with reduced staff 
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Economic & Community Development 
Community Affairs 



• Future Needs 
 Establish an effective communications strategy and utilize 

appropriate staffing levels in order to provide information to 
residents, businesses and visitors 

 Develop a comprehensive plan to determine the  
communication avenues necessary to reach our desired 
audiences (residents, businesses and visitors) 

 Bring together neighborhood associations to assist in 
disseminating information to residents 

 Continue to increase our e-news database to reach larger 
numbers of residents & businesses with information 
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Economic & Community Development 
Community Affairs 



• Mission Statement 
     The Mission Statement of the former Real Estate & 

Development Department was to create an environment 
that actively encourages business retention and growth 
through public and private sector collaboration; acquisition 
of right of way and easements for capital projects; and 
processing development related documents including 
property deeds, open space agreements and utility 
easements 
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Economic & Community Development 
Former Real Estate & Development 



• Staffing Overview & Operating Budget 
 
 
 

     2010/11 through 2012/13  Economic Development function moved to City 
Manager’s office (was explained in the Administration presentation) 
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Economic & Community Development 
Former Real Estate & Development 

2008/09 2009/10 2010/11 2011/12 2012/13 
FT PT FT PT FT PT FT PT FT PT 
3.5 0 3.5 0 0 0 0 0 0 0 
$478,130 $485,930 $0 $0 $0 



May 13, 2013       Presentation 
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Economic & Community Development 
Economic Development 

Planning & 
Zoning 

Economic 
Development

Building 
Inspections 

Community 
Affairs

Public
Infrastructure



Engineering Department 
Mission Statement 

   Design high quality, cost effective 
public improvements using sound 
engineering principles and cutting 
edge design and construction 
technologies 
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Engineering Department 
Who we are & What we do 

• Engineering is a full service department, 
providing CIP planning, project design, 
survey and inspection; supplemented by 
Consultants:  
– When in-house capacity is exceeded 
– When specialty services are needed 
– For large scale capital projects 
– For  construction  testing services 
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Consultant Services 
• Three (3) General Engineering Services 

Consultants under contract 
– Hubbell, Roth & Clark, Inc. (HRC) 
– Orchard, Hiltz & McCliment, Inc. (OHM) 
– Spalding DeDecker Associates, Inc. (SDA) 

• Two (2) Testing Engineering Consultants 
under contract 
– Professional Service Industries, Inc. (PSI) 
– Testing Engineers & Consultants, Inc. (TEC) 
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Core Engineering Services 
• Capital Project Planning & Budgeting – Major & Local 

Roads, Water, Sewer, Sidewalks & Drains  
• Project Design – Plans & Specifications 
• Construction Project Administration 
• Survey and Construction Layout 
• Construction Inspection 
• Storm Water Management 
• Traffic Engineering 
• Real Estate 
• Site Plan Review, Permits and Inspections 
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Engineering Staff 2005 
 

Capital Budget 
$25 M 
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Engineering Staff 2013 
City Engineer

Deputy City Eng./ 
Traffic Eng.

Inspector 
Supervisor

Civil Engineer

Land SurveyorCivil Engineer

Eng. Specialist

Sr. Traffic 
Technician (PT)

Administrative 
Asst. 

Eng. Specialist

GIS Data 
Analyst

Sr. ROW 
Representative

Eng. Specialist
(vacant)

Inspector (PT)

Inspector (PT)

Operating Budget        Capital Budget 
$1,949,130                    $15 M 

2013  
What kind of a City do we want to be? 

    (15) Positions 
    (11) Full Time 
      (3) Part Time 
      (1) Vacant 
 



Engineering Revenue 
2012 

• Capital Projects 
• $1.5 M  
 

• Michigan Telecommunications Act 179 of 1991 
• $250,000 
 

• Permits and Plan Reviews 
• $300,000 

 
Total  $2.05 Million  
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Operating  
Budget History  

(actual) 
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Engineering  
Pressures/Concerns 

• Low Inspection Staff 
• 1 Full Time (vacant) 
• 2 Part Time Inspectors 
• Attracting quality candidates 
•  Retaining staff 

• More reliance on Consultants for Inspection 
• Higher Costs 
• Oversight of Multiple Consultants, Multiple Projects 
• Large Road Projects Coming up 

• Furlough time and mandatory pay reduction 
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Engineering Department 
Future Needs 

• Attracting and Retaining Quality Engineers, 
Surveyors and Inspectors 

• Retention of Institutional/Infrastructure Knowledge 
• Sanitary Sewer Overflow (SSO) Elimination 

Project in Evergreen/Farmington Sewerage 
District 

• Continued Investment in Infrastructure 
• Maintain Roads in Fair to Good Condition 
• Continuous Maintenance and Replacement of 

Water and Sewer Systems 
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• Mission Statement  
 The Planning Department assists the City Manager in creating an environment 

for investment in the City of Troy  
 The Planning Department guides private and public development and 

redevelopment efforts 
 Planning assists in creating a more socially, economically and environmentally 

sustainable community, as envisioned in the City of Troy Master Plan 
 The Planning Department provides expertise and information to elected 

officials, appointed boards and commissions, city departments and citizens to 
assist in understanding and addressing key community issues and priorities 

 The Planning Department promotes and maintains a clean, healthy, and safe 
city through education, cooperation, and enforcement of our property 
maintenance, zoning, nuisance and rental inspection codes 

 

Economic & Community Development 
Planning 
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• What we do 
 Development Applications: 
 Preliminary Site Plan Review  
applications 
 Special Use Approval applications 
 Planned Unit Developments 
 Rezoning applications 
 Site Condominium applications  
 Subdivision applications 
 Street Vacation applications 
 Pre-Development Meetings 
 Zoning Administration 
 Zoning verification Letters 
 Maintain Planning & Development  
Portal 
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Economic & Community Development 
Planning 

  
Liaison to: 
 Planning Commission 
 Zoning Board of Appeals 
 Building Code Board of Appeals 
 Historic District Commission 
 Historic District Study Committee 
 Sustainable Development  Review 
Committee 
 Animal Control Commission 

 
 Develop/Amend City of Troy  Master 
Plan 
 Develop/Amend City of Troy Zoning 
Ordinance 
 Citizen Inquiries 



• What we do – Code Enforcement 
Enforcement of: 
 Rubbish, Garbage, and Litter 
 Substandard Buildings & Structures 
 Commercial Vehicles in Residential  
Areas 
 Junk and Inoperative Vehicles  
 Land Use 
 Temporary Signs 
 Tall Grass & Weeds 
 Sidewalk Snow and Ice Removal  
 Recreational Equipment Storage 
 Curbside Trash Placement Times 
 Construction Without Permits 
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Economic & Community Development 
Planning 

Enforcement Activities: 
 Handling complaints 
 Inspections 
 Notifications/Education 
 Testify in Court when necessary 
 
 
 Sign Permit applications 
 Rental Housing Inspection 
 Volunteer Sign Program 
 Site Compliance Inspections 

 



Personnel: 
2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 

FT PT FT PT FT PT FT PT FT PT FT PT 
Planning 
Department 5 0 4 0 5 1 4.65 1 3.65 2 3.65 2 

Total Department 5 0 4 0 5 1 4.65 1 3.65 2 3.65 2 

Economic & Community Development 
Planning 
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PLANNING & CODE ENFORCEMENT STAFFING - JUNE 30, 2008 

PLANNING DEPARTMENT 

BUILDING DEPARTMENT * 
*Building Department included 
additional 16 FT and 2 PT  
employees  

ZONING & 
COMPLIANCE 
SPECIALIST 

HOUSING  
& ZONING 
INSPECTOR 

HOUSING  
& ZONING 
INSPECTOR 

HOUSING  
& ZONING 
INSPECTOR 

BUILDING  
INSPECTOR/ 
BUILDING 
OFFICIAL 

PLANNING 
DIRECTOR 

PRINCIPAL 
PLANNER 

PLANNER PLANNER SECRETARY 

LEGEND 

= FULL TIME EMPLOYEE 

= PART TIME EMPLOYEE 

= CONSULTANT 

Workload: Planning Commission 
considered 16 Development 
Applications between January-
June 2008  

Economic & Community Development 
Planning 
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PLANNING & CODE ENFORCEMENT STAFFING - March 11, 2013 

PLANNING DEPARTMENT 

HOUSING  
& ZONING 
INSPECTOR 

PLANNING 
CONSULTANT 

HOUSING 
& ZONING 
INSPECTOR 

* Building Department was eliminated        
on June 30, 2010 and SAFEbuilt hired 

LEGEND 

= FULL TIME EMPLOYEE 

= PART TIME EMPLOYEE 

= PRIVATE CONSULTANT 

Workload: Planning Commission 
considered 14 Development 
Applications between July-
December 2012  

PLANNING 
DIRECTOR 

SECRETARY ZONING & 
COMPLIANCE 
SPECIALIST 

HOUSING  
& ZONING 
INSPECTOR 

(0.65) 

Economic & Community Development 
Planning 
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Budget History 

Economic & Community Development 
Planning 

Note:  In 2011 the planning department utilized 
consultants to develop the new Zoning Ordinance 
and Big Beaver Design guidelines  



• Cost Reductions: 
 Took over the following responsibilities from Building 

Department: Administering Zoning and Sign codes, liaison 
to ZBA and BCBA 

 Took over the following responsibilities: Liaison to HDC, 
HDSC, ACC, SDRC 

 Paperless agendas for Planning Commission, ZBA, BCBA, 
ACC and Sustainable Development Review Committee 
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Economic & Community Development 
Planning 



• Cost Reductions: 
 Electronic submittal for all applications including signs 

 Eliminated some functions provided by Planning in the past 
(mapping, data) 

 Eliminated 3rd monthly Planning Commission meeting 

 Started volunteer sign removal program 

 Eliminated 3 FT positions in Planning 
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Economic & Community Development 
Planning 



• Cost Reductions: 
 Replaced a FT Building & Zoning Inspector with PT 

 All field inspectors provided laptops with 4G technology, 
providing all desktop functions including email, 
scheduling, permit and enforcement records 

 Zoning Ordinance flexibility has increased # of items 
reviewed administratively 
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Economic & Community Development 
Planning 



• Pressures/Concerns 
 Increase in development applications will require additional   Planning 

Consultant assistance 

 Changes in federal labor laws in 2014 affecting PT employee hours will 
require reduction in level of service for Code Enforcement or increased 
staffing 

 Office coverage is challenging with reduced staff 

 Maintaining effectiveness is challenging due to expanded 
responsibilities 

 Furlough time and mandatory pay reduction 
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Economic & Community Development 
Planning 



• Future Needs 
 Continue to support professional development and training 

 Continue to work with IT to upgrade technology  

 Flexibility in fee payments  (credit card, online) 

 Ensure the development standards of the City of Troy are 
maintained and enforced working with developers to 
ensure fast, fair and predictable service 
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Economic & Community Development 
Planning 



• Conclusions/Consensus 
1.   
 
2. 
 
3.   
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Economic & Community Development 
Planning 
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