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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
Date:  April 1, 2013 
 
 
To:   Brian Kischnick, City Manager 
  
From:  Mark F. Miller, Director of Economic and Community Development  
  Steven J. Vandette, City Engineer 
    
Subject: Standard Purchasing Resolution #1: Award to Low Bidder 
  Contract 13-1 – Square Lake Road Mill & HMA Overlay 
   
History 
 
Bids were received and publicly read on March 27, 2013.  The low bid of $987,141.80 was submitted 
by Florence Cement Company, 12585 23 Mile Road, Shelby Township, MI  48315, as shown on the 
attached tabulation summary. The Engineer’s estimate at the time of bidding was $1,116,013.00.  
The low bid is $128,871.20 or 11.54% below the Engineer’s estimate. 
 
Work includes milling (grinding), the asphalt surface, base repairs, curb & gutter repairs, and an 
asphalt overlay on Square Lake from Rochester to Dequindre.  The work is anticipated to start the 
end of April and be complete by the end of June 2013. 
 
Financial 
 
Funds for this work are available in the 2012/13 budget. The budgeted amount includes funds for 
engineering, construction, inspection and contingencies. 
 
Recommendation 
 
It is recommended that City Council award a contract for the Square Lake Road Mill & HMA Overlay 
project to Florence Cement Company, 12585 23 Mile Road, Shelby Township, MI  48315 for their low 
bid amount of $987,141.80.  In addition, we are requesting authorization to approve additional work, if 
needed, not to exceed 15% of the original project cost due to unknown quantities of repair work 
needed after milling off the asphalt surface. 
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