
 
April 4, 2013 
 
TO:   Brian Kischnick, City Manager 
 
FROM:   Mark Miller, Director of Economic and Community Development 
   Steven J. Vandette, City Engineer 
 
SUBJECT:  Approval of Construction Agreement with Grand Trunk Western Railroad 
 Company (CN) for the Troy Multi-Modal Transit Facility 
 
History 
 
CN Construction Agreement 
Engineering and Legal departments have been negotiating the terms of a Construction Agreement with Grand 
Trunk Western Railroad Company (also known as CN) for the past two months.  The need for this agreement 
arose when CN imposed the crash wall requirement in February.   It grants the City of Troy the right to 
construct the crash wall and all other necessary components of the Transit Center, including the bridge, west 
elevator/bridge support tower, and train platform that are located within the Railroad Company’s right of way. 
 
Since February, CN permitted construction activity to continue, as it had since last November under a Right of 
Entry Agreement issued to Tooles/Clark, but a deadline of April 8th was set for completing the construction 
agreement or CN would stop all work within their right of way.       
 
Two other agreements required by CN in February, an Easement and License agreement, are being finalized 
and will be presented for approval at a later date.  These documents are similar to utility easements, which are 
required by the City prior to final occupancy of a new development and typically done near the end of 
construction.     
 
CN Easement Agreement 
The Easement Agreement will grant the City of Troy a permanent non-exclusive easement for the platform 
and west elevator/bridge support tower, which are wholly located within the Railroad Company’s right of way 
on the Birmingham side of the tracks.  The  east elevator/bridge support tower does not require an easement 
as it is located on Troy property and not within  the Railroad Company’s right of way. 
 
CN License Agreement 
The License Agreement will grant the City of Troy the right to operate and maintain a pedestrian bridge above 
the Railroad Company’s tracks.  The bridge connects the Transit Center building on the Troy side with the 
train platform on the Birmingham side. 
 
AMTRAK Lease Agreement 
Engineering and Legal departments have been negotiating the Lease Agreement with AMTRAK for more than 
a year, principally concerning the percentage of Operation and Maintenance (O&M) costs to be covered by 
AMTRAK.   AMTRAK proposed using the same agreement as for the Dearborn station and  initially agreed to 
cover 100% of O&M costs, same as for Dearborn.  Their position subsequently changed several times until 
just recently when AMTRAK agreed once again to 100% for the facility, but not for common areas that may be 
used by others such as SMART bus riders or the general public.  Additionally, starting October 1st under the 
federal Passenger Rail Investment and Improvement Act (PRIIA) MDOT will assume responsibility for 
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operation and maintenance costs for stations on the Wolverine route, including the Troy Transit Center.  This 
has resulted in adding MDOT to the lease agreement negotiations and thus more time is needed to complete 
this agreement.  We are working toward bringing this agreement to Council for approval in May.     
 
The attorney representing AMTRAK has conducted an initial review of the lease agreement, and she indicated 
that there are a few remaining issues that need to be resolved. As of the submission of this letter, these issues 
have not been specifically identified by AMTRAK. The City Attorney’s Office remains hopeful that the 
outstanding legal issues are minor and once specifically identified by AMTRAK, they can be easily resolved. 
  
Financial 
 
There is no cost for the CN Construction and Easement agreements.  The CN License Agreement for the 
bridge has a $1,000 one time cost, which is paid for with funds provided by the MDOT Capital Contract. There 
is no cost for the AMTRAK Lease agreement.        
 
Recommendation 
 
The Construction Agreement with Grand Trunk Western Railroad Company (CN) has been negotiated, 
reviewed and approved by our legal department.  It is recommended that the Agreement be approved. 
 
    
 
City Attorney’s Review as to Form and Legality 
 
 
____________________________  ______________ 
Lori Grigg Bluhm, City Attorney   Date 
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