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2013/14 Top Twelve 

12. Increase lines of  communication with Troy Schools 
11. Develop 3-Year budget projections 
10. Improve roads – Examine budget allocation 
9. Re-evaluate Vision 2020 
8. Evaluate efficiencies of  outsourcing services and consider outsourcing 

other areas 
7. Promote Troy – Find a way to convince youth to stay in Troy 
6. Redevelop sites/office space 
5. Strengthen Police/Fire – Consider putting police officers back in schools 
4. Support the Transit Center – Hold promotional events 
3. Improve public perception of  the City – Analyze social media opportunities 

to connect 
2. Find a solution to the Downtown Development Authority Bond issue 
1. Attract and retain quality employees – Investigate programs to improve 

morale 
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12.  Increase lines of communication with 
Troy Schools 
 Initiated the first City Council/Troy School Board meeting to discuss 

mutual issues and build relationships 
 Coordinate promotion of  Troy & TSD programs & facilities through City 

of  Troy & TSD newsletters 
 City’s Community Affairs Director works very closely with TSD’s 

Community Relations Director on joint programs & events, as well as 
cross promotion 

 Maintains communication with the Troy Schools on a project specific 
basis 

 Working with Community Affairs department to create a DVD 
presentation about the library’s Summer Reading Program that 
teachers can show classes (at request of  teachers) 

 Teen librarian meets regularly with media specialists from Troy and 
Athens High Schools to discuss ways to collaborate and partner 

 Library director is working with Mark Washington, the head of  Troy 
School District, on ways to collaborate, partner and share resources, 
Tours, library card sign ups, school visits—we continue to do that on 
an ongoing basis 

 Partnered with Troy schools to publicize and attract students to 
financial (grant) programs 
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12.  Increase lines of communication with 
Troy Schools 
 Budgeted for a police officer to work in the schools 

 Continue with our grade-oriented presentations in classrooms (“Safety with 
Strangers” pre- and K; “Choose Wisely” grades 3 & 4; “Got Caught” grade 5; 
“Internet and Bullying” grades 6,7,8) 

 Continue our discussions with each school principal on their emergency 
response plan in conjunction with school floor plans developed TST 

 Continue daily interaction with Safe-Ed. LLC, TSD security services vendor 

 Develop personal contact with school personnel through new school officer 
position 

 Maintain random “stop and chat” visits of  road patrol officers with schools 

 Maintain personal contact with school personnel at after-hours events 

 Continue representation of  PD with civic groups where TSD participates 

 Appoint Community Service Section supervisor as resource for official 
communication/liaison between TSD and PD 
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11.  Develop 3-Year budget projections 

 Will continue to provide 3-year budget projections which was 
initiated in the 2010/2011 fiscal year 

 
 Develops, implements and maintains a 6-year CIP from which 

the 3-year CIP projections are taken 
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10.  Improve roads – Examine budget 
allocation 

 Utilize funds to maintain Major & Local Road networks in fair to 
good condition,   continual search for additional funds (tri-party, 
NHPP, Federal) 

 
 
  $2.6 million –  
  Major roads construction  
  and improvements 
 
 
 Review and place into the budget new pavement maintenance 

techniques leaned in training  and education sessions 
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$3.1 million –  
Local roads 
construction  
and improvements 



9.   Re-evaluate Vision 2020 

 Regionalism - Purchasing played an active role as a member of  
the task force to help eliminate the boundaries of  
Southeastern Michigan and embrace regionalism as an area of  
“Firsts”.   

 Development of  the Michigan Intergovernmental Trade Network 
(MITN) website, www.mitn.info in collaboration with the 
purchasing cooperative over the last ten years now has 100+ 
agencies in our region participating in the purchasing  and 
vendor registration online processes with 24,646 bids or quotes 
issued and posted on the website and 7,169 registered vendors 
from inception to 4/1/2013 

 Hired an Assistant to the City Manager to coordinate ICMA 
study impact, Vision 2020 opportunities 

 The library created a strategic plan for the next 3 years, based 
on input from community stakeholders, and is working on 
implementing those recommendations for improvement 
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8.   Evaluate efficiencies of outsourcing 
services and  consider outsourcing other 
areas 

 Budgeting for an Human Resources Recruitment/Retention 
Specialist and Benefits Consultant, potentially outsourced  
($50,000) 

 Continue current department wide efforts that include 
insourcing and outsourcing such as gravel road grading, fleet 
maintenance, water operation with other agencies 

 Continual process of  evaluating staff  costs and consultant 
cost 

 Review Billy Casper Golf  Course contract to determine if  there 
are efficiencies to be gained 
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8.   Evaluate efficiencies of outsourcing 
services and consider outsourcing other 
areas 

  
 Plan to analyze viability of  outsourcing of  aquatics operation 
 TPL Assistant Director Phillip Kwik surveyed comparable area 

libraries for their IT costs, staffing, and prepared a report for 
City Administration 

 Continue volunteer program as this has proven to be a valuable 
resource.  These tasks currently include letters or telephone 
calls to crime victims updating their case status 

 Continue staffing the front desk with part-time police desk 
attendants as this has been efficient and cost effective 

 Continue online police reporting as this has been efficient and 
cost beneficial 

 Considering use agreements for public lands and part of  the 
community center for wellness/rehab 
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7.   Promote Troy – Find a way to convince 
youth to stay  in Troy 
 The library’s Teen Advisory Board is growing and attracting 

participants at a rapid rate 
 Teen programming and circulation to teens is growing 
 Implementing a full-time teen librarian position will allow TPL to 

do more with this age group 
 The “Smart Investing@your library” grant programs—directed at 

teens and their parents—will  cover saving for college, college 
financing and student loans, and other financial topics 

 Focus promotions in the schools and local colleges with the fact 
that Troy has been ranked high in safest city listings for the past 
several years 

 Encourage youth participation in activities such as the Citizens 
Police Academy and National Night Out 

 Continue with Troy Recreation Department on programs with 
police input and use 

 Family Fest at the aquatic center 
 Budgeted $50,000 for marketing and education services to 

coordinate with other departments 
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7.   Promote Troy – Find a way to convince 
youth to stay  in Troy 

 Increase advertising in media outlets geared to younger 
generation 

 Link through our website to local companies with job 
opportunities 

 Utilize the Teen Advisory Board at TPL to help us promote Troy 
within our local high schools and colleges 

 Partner with the Colleges within Troy such as Walsh and 
Northwood University  

 Address the interests and benefits of  living in Troy for high 
school age students ( i.e. student academes) that emphasize 
location, amenities and jobs with and for services of  the City 
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6.   Redevelop sites/office space 

 Provide infrastructure maintenance & improvements 
 Continue to engage our key partners – MEDC, Oakland County, 

Troy Chamber, Automation Alley and others – in order to provide 
the information, infrastructure and connectivity necessary to 
address business needs and enable companies to grow here in 
Troy 

 Expand upon the City’s website based economic development 
resources, including InsYght Business Connection, Small Office 
Space search tool and Business Interest Assistance Form to 
provide the information businesses need in order for them to 
grow here in Troy 

 Utilize Troy Today, the E-Business Newsletter, the website, key 
publications and local media contacts to communicate Troy’s 
assets, available business resources, and to promote local 
businesses 

 Continue to “Create an Environment for Investment” by 
providing development services and processes that are fast, 
fair and predictable  
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5.   Strengthen Police/Fire – Consider 
putting police officers back in schools 
 Initiated the steps to address the stability of  the volunteer firefighter 

incentive program 
 Increase the Volunteer Firefighter Incentive pay from $605 to $642 

(budget is adjusted, however actuary indicates $78,000 additional is 
needed) 

 Proposed a multiyear capital replacement plan for fire apparatus 
 We have proposed funding for the firefighters appreciation banquet 

and scheduled a date in April 2014 
 We have completed a feasibility study for fire station 4 
 We have proposed capital project funding for fire station repairs  
 Continue to ensure that every officer of  the Department is well 

equipped and trained.  Our sworn personnel have been outfitted with 
vests, helmets, and firearms in order to respond to and deal with many 
situations 

  Budgeted the full funding of  a Somerset Collection officer (100% 
funded by Somerset) 

 Budgeted school resource officer (TSD is partially funding this position 
– 75/25%) 
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4.   Support the Transit Center – Hold 
promotional events 

 Market the grand opening of  the Transit Center throughout the 
region 

 Coordinate Open House at the site after it is open to bring 
media attention to Troy  

 Cooperate with the Chamber of  Commerce to engage the 
business community through sponsorships and in kind support 

 Develop an extended notification (signage)network for this 
center beyond Maple and Coolidge 
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3.   Improve public Perception of the City 
– Analyze social media opportunities to 
connect 

 TPL uses social media and e-newsletter to connect with residents 
daily/weekly/monthly,TPL is winning grants and awards, which 
improves perception of  the library, and thus, the city 

 TPL is attracting new users to the library every day, Develop a 
marketing strategy 

 Continue to give citizens a reason to have pride in their City and Police 
Department with events such as the Citizens Police Academy, Police 
Department Open House, and Police Memorial Day Ceremony 

 Continue to utilize Facebook, Twitter, The Crime Alert Network, and 
smart phone applications 

 Continue with frequent social media postings of  items of  positive 
nature, regarding our PD or our citizens 

 Use/ Increase facebook as a communication tool 
 Reviewing and analysis of   govdelivery use and ways we can increase 

its use for communicating messages to public 
 Considering pinterest, instagram and twitter to communicate,  

Considering Tweet of  the day or some other program to raise profile, 
communicate, motivate 
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3.   Improve public Perception of the City 
– Analyze social media opportunities to 
connect 

 Continual effort to maintain transparency with information 
available on our web site/Open Troy 

 Continue to promote Troy through the City’s Facebook and 
Twitter Accounts 

 Increase number of  followers on our social media & e-
newsletter accounts 

 Conduct surveys via social media/e-newsletters, Develop a 
marketing strategy 

 Develop White Board application that can interact with 
residents in emails, texts messages,  the City Web Site etc. 
This would be set up to develop notification of  real time 
information on snow plowing and other winter maintenance 
activities, pavement maintenance programs ( slab 
replacement and sidewalk programs) and water main breaks 
and replacement and other maintenance activities 

 Implemented construction updates via email blasts and web 
updates 
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2.   Find a solution to the DDA Bond Issue 

 Meet with stakeholders including municipal finance 
attorneys, municipal finance advisors, County staff, DDA 
Chair and the local team to identify alternatives to 
restructuring the debt with the intention of  paying off  the 
bonds 

 In partnership with DDA and City Council, evaluate the most 
efficient and effective alternative 

 Start the process of  making the necessary changes to 
restructure the debt for long term sustainability 

 Reserve funds are depleted November, 2013 
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1.   Attract and Retain Quality Employees – 
Investigate programs to improve employee 
morale 
 Budgeting for 1/2 reduction of  furlough day requirements 

($510,500) 
 Eliminated unpaid time requirements ($184,000) 
  1% salary monetary compensation ($400,000) 
 $500 lump sum incentive pay for all full time employees ($225,000) 
 Budgeted for establishment of  an employee recognition program 

with a budget of  $10,000 
 increased education & training budget 
 Budgeted for contracting a recruitment/retention specialist-

contract ($50,000) 
 Develop potential full time employees through internships using 

students from applicable curriculums as public administration 
 Increase training for all areas of  Public Works (Fleet, Building 

Operations, Water and Sewer, Parks, Streets and Drains) for 
personal development and to strive to be the top staff  in their 
respective fields 
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1.   Attract and Retain Quality Employees – 
Investigate programs to improve employee 
morale 
 Library Director has instituted a program that allows library 

staff  to take turns parking in her parking space 
 The library has a committee that plans events and makes 

recommendations on how to improve library staff  morale 
 Researching ways to compensate employees without 

increased wages such as reduced/no cost recreation program 
or facility fees 
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Taxable 
Value 

(Thousands) 

2009 2010 2011 2012 2013 2014 2015 2016 

Residential $3,196,825  $3,134,087  $2,788,952  $2,631,131  $2,643,044  $2,704,215  $2,758,299  $2,813,465  

Commercial $1,399,119  $1,370,377  $1,207,200  $1,192,065  $973,997  $908,560  $881,303  $892,490  

Industrial $509,100  $507,215  $439,471  $241,469  $300,555  $283,394  $274,892  $270,769  

Personal $457,553 $448,100 $407,991 $384,085 $395,097 $414,095 $370,819 $363,627 

                  

Total Taxable 
Value 

$5,562,597  $5,459,779  $4,843,614  $4,448,750  $4,312,693  $4,310,264  $4,285,313  $4,340,351  



2012 Oakland County 
Millage Rates 

Southfield Twp 0.6000 

Holly Twp 2.5000 

Novi Twp 2.9777 

Rose Twp 3.1233 

Commerce Twp 3.4873 

Lyon Twp 4.7466 

Groveland Twp 4.9400 

Oakland Twp 6.3960 

Orion Twp 6.5809 

Springfield Twp 7.1836 

Brandon Twp 7.2686 

2012 Oakland County  
Millage Rates 

Highland Twp 7.4944 

Addison Twp 8.1311 

Bingham Farms Village 8.3000 

Milford Twp 8.3809 

Independence Twp 8.4814 

Orchard Lake Village (City) 8.8200 

White Lake Twp 8.8590 

Rochester Hills* 9.7060* 
Lake Angelus 9.9571 

Novi 10.2000 

Bloomfield Hills 10.2400 

2012 Oakland County Millage 
Rates 

Troy 10.4800 

Auburn Hills 10.5602 

Franklin Village 10.6007 

Fenton 10.6226 

Waterford Twp 10.8896 

Oxford Twp 11.2372 

West Bloomfield Twp 12.2537 

Rochester  12.4304 

Bloomfield Twp 12.8977 

Wolverine Lake Village 13.0603 

Royal Oak Twp 13.2102 



2012 Oakland County 
Millage Rates 

Wixom 13.3259 

Keego Harbor 13.3799 

Beverly Hills Village 13.8697 

Farmington Hills 13.9362 

Leonard Village 14.1311 

Milford Village 14.3740 

Berkley 14.4917 

South Lyon 15.1869 

Royal Oak 15.2011 

Ortonville Village 15.2686 

Birmingham 15.4641 

2012 Oakland County  
Millage Rates 

Holly Village (Rose Twp) 16.0244 

Farmington 16.5856 

Holly Village (Ind. Twp) 16.6477 

Northville 16.7757 

Pontiac 17.0553 

Walled Lake 17.7347 

Oxford Village 17.9420 

Pleasant Ridge 18.1928 

Clarkston 18.6344 

Lake Orion Village 20.0210 

Lathrup Village (City) 20.4731 

2012 Oakland County  
Millage Rates 

Madison Heights 22.4250 

Sylvan Lake 23.0987 

Sylvan Lake 23.0987 

Southfield 23.7218 

Hazel Park 24.2284 

Clawson 25.8858 

Huntington Woods 26.3879 

Ferndale 29.5714 

Oak Park 29.8398 





GF Revenues  2012 Actual 2013 Estimated 2014 Budget 2015 Budget 2016 Budget 
Tax Revenues  $30,424,031  $30,082,000  $29,663,000  $29,775,000  $30,094,000  
Licenses & Permits  $1,686,632  $2,032,900  $2,104,900  $1,984,200  $2,056,200  
Federal Grants $7,708  $3,400  $23,000  $23,000  $4,000  
State Grants $42,164  $40,000  $40,500  $41,000  $41,500  
State Revenue Sharing           
     Constitutional $5,815,126  $5,963,000  $5,960,000  $5,960,000  $5,960,000  
     Statutory (EVIP 2012)  $320,940  $343,000  $343,000  $343,000  $343,000  
     Other $66,251  $70,000  $68,000  $68,000  $68,000  
Contributions - Local $19,166  $20,000  $20,000  $20,000  $20,000  
Charges for Service  $7,040,011  $6,643,800  $6,992,300  $7,032,800  $7,071,800  
Fines & Forfeitures  $1,054,672  $802,800  $797,800  $797,800  $797,800  
Interest & Rent $1,004,630  $993,600  $994,000  $994,600  $994,600  
Other Revenues $709,340  $725,000  $891,100  $900,300  $913,200  
GF Revenues   $48,190,670  $47,719,500  $47,897,600  $47,939,700  $48,364,100  



  2010 2011 2012 2013 
Estimated 

2014 
Proposed 2015 2016 

Revenue     53,993,831      50,434,750      48,190,670        47,719,500        47,897,600      47,939,700    48,364,100  

Transfers In       6,870,319        5,475,679        4,011,400          4,368,800          4,190,900        4,178,300  4,241,000 

Total Revenue     60,864,150      55,910,429      52,202,070        52,088,300        52,088,500      52,118,000    52,605,100  

Expenditure     55,065,575      51,698,626      45,762,005        48,554,300        52,682,600      52,926,600    53,965,600  

Transfers Out 
                        

-   
                        

-            111,785          1,135,000  
                          

-   
                        

-                         -   

Total Expenditure     55,065,575      51,698,626      45,873,790        49,689,300        52,682,600      52,926,600    53,965,600  
Surplus (Use) of Fund 
Balance 

           
2,406,835  

           
2,215,012  

           
6,440,168  

             
2,399,000  

              
(594,100) (808,600)  (1,360,500) 

Beginning Total GF Fund 
Balance 

         
21,335,051  

         
23,741,886  

         
25,956,898  

           
32,397,066  

           
34,796,066  34,201,966  33,393,366 

Ending Total GF Fund 
Balance  $23,741,886   $25,956,898   $32,397,066   $34,796,066   $34,201,966   $33,393,366   $32,032,866  

2011 2012 2013 
Estimated 

2014 
Proposed 

2015 2016 

General Fund $12,359,648 $23,340,380 $25,820,666 $24,564,066 $22,753,566 $20,943,066 
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Revenue Expenditures 

* Projected 
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12.5% 
1.5% 

4.0% 

56.9% 

1.9% 

9.8% 

13.4% 

Federal, State & Local Returns 

Fines & Forfeitures 

Licenses & Permits 

Property Taxes 

Interest & Rents 

Other Revenues & Financing 
Sources 

Charges for Service 
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2012 2013 2014 2015 2016
Actual Estimate Budget Budget Budget

Property Taxes 30.4$      30.1$      29.7$      29.8$      30.1$      
Licenses and Permits 1.7           2.0           2.0           2.0           2.1           
Federal, State and Local 6.3           6.5           6.5           6.4           6.4           
Charges for Services 7.0           6.6           7.0           7.0           7.1           
Fines and Forfeitures 1.1           0.8           0.8           0.8           0.8           
Interest and Rents 1.0           1.0           1.0           1.0           1.0           
Other Revenue & Transfers 4.7           5.1           5.1           5.1           5.1           
Total Revenues 52.2$      52.1$      52.1$      52.1$      52.6$      
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Southfield   $2,308 

Madison Heights $2,224 

Birmingham   $1,533 

Rochester Hills  $1,347 

Farmington Hills  $1,324 

Sterling Heights $1,258 

Royal Oak   $1,163 

TROY – (2014)  $1,043 

 
Based on a taxable value of $99,172 
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* - Estimated 



• History 
• By Function 
• History by Department 
• Summary by Account 
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The information presented here is 
intended to show how the City’s revenue 
is utilized.  More detailed information can 
be found throughout the budget 
document.   

Over half of the dollars spent are for police 
and fire protection.  
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4.6% 

30.5% 

Personal Services Supplies Other Services/Charges 
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Personal Service Supplies Other Services/Charges 
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* - Estimated 
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2013 2014 Change Percent 

Personal Services $32,538 
      

$34,193 $1,655 5.1% 

Wages & Salaries $18,716 
        

$19,440 $724 3.9% 

Benefits  $13,822 
  

$14,753 $931 6.7% 

Benefits $13,822 $14,753 $931 6.7% 

Active $11,022 $11,621 $599 5.4% 

Legacy $2,800 $3,132 $332 11.9% 
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2008 2009 2010 2011 2012 2013 2014 2015 2016 

472 468 443 388 348 319 323 323 323 
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2013 2014 Change Percent 

Supplies $2,319 
      

$2,426 $107 4.6% 

Office $283 
        

$266 $(17) (6)% 
Operating $834 $927 $92 11% 
Repair/Maintenance $976 $962 $(14) (1)% 
Other $226 $271 $45 20% 
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2013 2014 Change Percent 

Service Charges $15,470 
      

$16,064 $594 3.8% 

Professional/Contracted $6,006 
        

$6,489 $483 8% 
Utilities $2,049   $2,094 $45 2% 
Rentals $2,489 $2,679 $190 7.6% 
Other $4,926 $4,802 ($124) (2.5)% 



Troy Police Department 
2013 – 2014 Budget 

Presentation to City Council 
 

April 22, 2013 

2013  
What kind of a City do we want to be? 



Integrity  *  Respect  *  Laws and the Constitution  *  Accountability  *  Problem Solving  *  Professionalism 

              Conclusions 
EMPLOYEE RECRUITMENT/RETENTION 
Reduce employee concessions (furlough, etc.) 
Continue hiring to fill vacancies 
 

“BOOTS ON THE GROUND”  
Two positions added this budget; allows controlled, incremental increase in personnel 

 
 

SCHOOL RESOURCE OFFICER 
26% paid by Troy School District (time spent in schools) 
 
 

SOMERSET COLLECTION OFFICER 
100% paid by Somerset Collection 

 
 

MEET WITH TROY SCHOOL BOARD – MAY 28 
Arranged by City Manager in conjunction with Police Chief   
 



Integrity  *  Respect  *  Laws and the Constitution  *  Accountability  *  Problem Solving  *  Professionalism 

 
 
 

School Resource Officer 
Maximum exposure at TSD schools during school sessions in full uniform and gear, while 
utilizing a fully-equipped marked patrol vehicle with tactical response bag 
 
Coordinate with TSD administrators and TSD security (SafeEd) to assist in school security 
plans as required 
 
When TSD is not in session, patrol all Troy pre-schools, private schools, and day care centers, 
while also assisting TPD Community Services programs and events 
 

Personnel 

Somerset Collection Officer 
Maximum exposure at Somerset Collection common areas in full uniform and gear  
    
Maintain relationship with Somerset Collection management and merchants to 
present a strong police presence 
 
Scheduling based on days and hours of  Somerset Collection’s needs and events 
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Budgeted Staffing Overview  
Sworn  

 
 

Sworn Total  10/11 11/12 12/13 13/14 

Chief 1 1 1 1 

Captains 3 3 2 2 

Lieutenants 7 7 5 5 

Sergeants 18 18 15 15 

Police Officers 94 94 74 76 

Total 123 123 97 99 
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Continued Efficiency 

Position Number 
Deputy Chief 1 

Captain 1 

Lieutenant 4 

Sergeant 7 

Annual Savings $1,854,700 
The work remains  

but is done by fewer command staff 
 

Source:  2009/10 Personal Service printed copies 
 

Eliminating 13 Command Positions 
Saves $1,800,000 Annually 



Integrity  *  Respect  *  Laws and the Constitution  *  Accountability  *  Problem Solving  *  Professionalism 

Continued Efficiency 
 

 
 

Officers Are Doing More Work 



Integrity  *  Respect  *  Laws and the Constitution  *  Accountability  *  Problem Solving  *  Professionalism 

Continued Efficiencies 
Keeping Our Officers on the Streets 



Integrity  *  Respect  *  Laws and the Constitution  *  Accountability  *  Problem Solving  *  Professionalism 

2011/2012 
Actual 

2012/2013 
Estimate 

2013/2014 
Forecast 

GRANTS 
Ballistic Vests, 302 Funds, 911 Training Funds, 
Liquor Licensing 

$   108,393 $  105,400 $  123,000 

CHARGES FOR SERVICES 
Clawson Contract,  Abandoned Vehicles, Traffic 
Improvement Grants, Christmas Details  

$   430,708 $  400,034 $  556,514 

FINES AND FORFEITURES 
OWI Fines/Reimbursements, False Alarms, etc.  $   767,308 $  702,700 $  687,200 

OTHER 
Lock up telephones $     2,728 $     3,500 $     3,000 

TOTAL 
$1,309,137 $1,211,634 $1,369,714 

Revenue 



Integrity  *  Respect  *  Laws and the Constitution  *  Accountability  *  Problem Solving  *  Professionalism 

Operating Budget 
Fiscal Year Budget Under Budget 

2008/09 $25,092,630 $   610,470 
2009/10 $25,230,580 $   473,815 
2010/11 $26,899,630 $ 2,180,651 
2011/12 $27,873,319 $6,343,847 
2012/13 $22,917,408                 $1,231,908 (ESTIMATED) 

2013/14            $24,113,900 (REQUESTED) 

Capital Budget 
Fiscal Year Budget Under Budget 

2008/09 $ 1,577,000 
2009/10 $   790,000 
2010/11 $   602,500 
2011/12 $   567,600 
2012/13 $   240,000 
2013/14            $   370,000 (REQUESTED) 

Operating and Capital History 

*Forfeiture and General Funds intermingled 



Integrity  *  Respect  *  Laws and the Constitution  *  Accountability  *  Problem Solving  *  Professionalism 

Continued Efficiencies 
Troy Specific Equipment Received Through Grants 

Urban Area Security Initiative (UASI) 
Law Enforcement Support Office (LESO) 

New 125kW generator to supply emergency power to Training Center $  100,000 
2012 Ford F-350 truck used to haul equipment and trailers $   40,000 
Surplus National Guard Humvee used to haul equipment and trailers  $   30,000 
Surplus National Guard gun sights (40) to be installed on patrol rifles $   16,000 
TOTAL 2012/2013 $186,000 



Integrity  *  Respect  *  Laws and the Constitution  *  Accountability  *  Problem Solving  *  Professionalism 

Continued Efficiencies 
                  Oakland County Tactical Response (OakTac) 
                       Grants for Training and Equipment 
                      Urban Area Security Initiative (UASI) 
                            Justice Assistance Grant (JAG) 
Two 26’ trailers to store & transport 100 sets of  crowd control gear $   82,200 
Two additional trailers to store & transport 50 portable barricades $   42,700 
Funding to host two ASR Instructor courses $   50,000 
Funding for 80 training conversion kits & 60 sets of  personal protective 
equipment $   54,000 

Requested UASI funding to cover backfill overtime for ASR trainers $   25,000 
Requested UASI funding to cover cost of  training equipment & ammunition $   16,000 
Two John Deere XUV 550 ATVs for use by OakTac consortium members $   23,000 
26’ trailer to store and transport the John Deere ATVs $   15,000 
26’ trailer to store ASR training equipment $   15,000 
Funding from JAG program to purchase training ammunition $    4,400 
TOTAL CONSORTIUM AWARDS 2011-2013 $327,300 



Integrity  *  Respect  *  Laws and the Constitution  *  Accountability  *  Problem Solving  *  Professionalism 

Continued Efficiencies 
Volunteer Program 

2010   0 volunteers 

2012   5 internal volunteers working in Investigations and Records Sections 

2012 35 Citizens on Patrol volunteers working throughout the city 

Major Case Assistance Team (MCAT) 
During the Patrick Mikes homicide investigation, members of  the MCAT (Bloomfield 
Township, Auburn Hills, Rochester, Clawson, Birmingham, and Oakland County 
Sheriff ’s Office) worked many hours following up on over 40 tips that were received, 
searching the area of  Montrose, Michigan, and assisting Troy Detectives with other 
responsibilities during the long investigation. 

Revenues & Reimbursements 
In 2012, we received $212,813 in forfeiture money and overtime reimbursement  

from our cooperation with ICE/BEST and the DEA.   
Troy PD has one officer in ICE/BEST and one officer in DEA. 



A Departmental 
Overview 
 

  Fire Department 

“The mission of the Troy Fire Department is 
to provide the highest possible level of 
fire protection, rescue and hazard 
mitigation services to the community. This 
shall be accomplished with a team of 
professionals, both volunteer and career, 
by providing fire prevention, public 
education, emergency operations and 
planning. “  
 

2013 -2014 
Budget Overview 

http://troymi.gov/portals/0/Files/Fire/Photos/Fires/2300 Grand Haven 04-04-10.jpg�
http://www.troymi.gov/portals/0/Files/Fire/Photos/Crashes/Big Beaver and Cunningham 10-08-09.jpg�


Consensus statements  

•  Stabilize Volunteer Incentive Plan  
•  Increase incentive amount from $605 to $642/year     
 of service for future recipients 

•  Capital improvements 
•Fire Apparatus Replacement Plan – budgeted 
•Fire station repair/maintenance - budgeted 
•Fire Station #4 – research ongoing 

•  Firefighter Appreciation Banquet – April 26, 2014 
•  Recover staff furlough time – budgeted to reduce   
 by 50% 



• Staffing Overview 

CAREER 2008 2009 2010 2011 2012 2013 2014 
CHIEF 1 1 1 1 1 1 1 

ASST. CHIEF 2 2 2 2 1 1 1 
STAFF LT. 10 7 7 6 5 5 5 

STAFF TECH. 0 3 3 3 3 3 3 
SECRETARY 1 1 1 1 1 1 1 

TOTAL 14 14 13 13 11 11 11 
PART TIME 2008 2009 2010 2011 2012 2013 2014 

OFFICE ASST. .5 .5 .5 .5 .5 .5 .5 
STAFF ASST 1.5 1.5 1.7 1.7 1.7 1.8 1.6 

TOTAL 2.0 2.0 2.2 2.2 2.2 2.3 2.1 

Presenter
Presentation Notes
Due to the varied skills required, all of our staff personnel were certified as firefighters, fire officers,  fire inspectors and fire instructors to enable maximum utilization of resources. The entry level for career personnel was the staff lieutenant position which is compensated comparable to similar positions in career fire  departments. In 2007 we realized that our rank structure was not sustainable. We created a new entry level position – Fire Staff technician- which is compensated at the rate of area municipal firefighters.  Our FST’s are trained and certified as firefighters and either inspectors or instructors and typically work in one area.  We have increased the utilization of part time personnel who are hired from the ranks of the volunteer firefighters.All of the career personnel serve as firefighters when needed to augment the volunteer force. 



• Staffing Overview 
 VOLUNTEER 

FIREFIGHTERS 2008 2009 2010 2011 2012 2013 2014 

STATION ASST. CHIEF 6 6 6 6 6 6 6 

STATION CAPTAIN 6 6 6 6 6 6 6 

STATION 
LIEUTENANT 24 24 24 24 24 24 24 

FIREFIGHTER 139 128 130 127 129 125 144 

TOTAL 175 164 166 163 165 161 180 

Presenter
Presentation Notes
We average approximately 165 volunteer firefighters.  Our authorized strength is 30 per station x 6 stations =180 firefightersThe average age of our volunteer firefighters is 38.1 years with 9.6 years of service. 



• Revenue Projections                 2014 
– Fire Prot. Permits                                    123,000          
– Alarm registrations/false alarm fees     30,000 
 Hazmat permits             18,000 
– Occupancy permit fees                       5,000 
– Fireworks Permits        750 
– Civil Infraction Fines                                 1,400 

       TOTAL             $ 178,150 
 

Presenter
Presentation Notes
The fire department charges for fire protection permits, occupancy permits, special event permits, and hazardous materials permits. The department also  pursues cost recovery for specialized incidents such as hazardous materials incidents, arson DUI crash cases. We also charge for multiple false activations of fire alarm and suppression systems as required by ordinance. Based on previous council input we have not implemented cost recovery for structure fires and other typical fire responses.



• Operating Fund and Capital Fund History 
 
     YEAR 2009 2010 2011 2012 2013 2014 

OPER. $4,535,950 $4,502,610 $4,338,340 $4,234,200 $4,541,550*  $4,678,600 

CAPITAL $1,028,000 $1,368,000 $691,500 $1,265,000      $585,000      $580,000 

TOTAL $5,563,950 $5,870,610 $5,029,840 $5,499,200  $5,126,550  $5,258,600 

* Transferred Medical First Responder contract with           
Alliance Mobile Health from Police to Fire - $492,000 

Presenter
Presentation Notes
In 2013 the EMS first responder program was transferred from the Police department to the Fire Department ($492,000)



Capital projects 
1. Apparatus Replacement 

– Heavy rescue truck $450,000 
– Command vehicle (adaptive reuse) $40,000 

2. Fire Stations 
– Emergency generator  -station 1 - $40,000 
– Brick repair at fire stations 1, 2, 5, & 6 - $50,000 

 

 



Continued efficiency efforts 
• Evaluate permit fees to verify that fees 

cover costs to provide service 
• Explore additional collaboration 

opportunities 
 
 

 



        Department of Public Work  
Budget Presentation to City Council 
 

April 22, 2013 

Creating a Clean and Healthy 
Environment for everyone. 



Concensus Statements 
1. Furlough Evaluation – Increase productive hours of current 

staff / recruit and retain staff. 
2. Fund Balance – Recommend level and develop plan for 

Refuse and Recycling Fund Balance.  
3. Single Stream Recycling – Work with SOCRRA to continue to 

develop Single Stream Facility and Program. 
4. Facility’s Capital Improvement Plan – Work with departments 

occupying space to develop long term plan 
5. District Court Lease – Work to develop new lease with current  

lease to expire in 3 years 
6. Evaluate Technology Investment & Use 
7. Communicate projects with public through social media 

means 
8. Review energy efficient opportunities  
9. Develop policy and rate structure for outside groups using 

Athletic Fields 



Department of Public Works 
• Staffing Overview  

 
 
 
 
 
 
 
 
 
 

 
• (Most Water/ Sewer, Parks, Streets, Part Time staff are 

Seasonal and represented as full-time equivalent) 
 

 

Departments 2012 2013 2014 
FT PT FT PT FT PT 

Water and Sewer 35.6 .9 35.3 .4 35.3 1.3 
Refuse and 
Recycling .5 .3 .5 .1 .5 .1 

Building Operations 7 1 7 1 7 1.5 
Streets and Drains 31.6 18 20.6 5.7 20.6 4.3 

Parks 4 0 6.3 10.5 6.3 10.5 
Fleet Maintenance 17.3 2 17.3 .6 17.3 .8 

96 22.2 87 18.3 87 18.5 



Parks 
Budget History 

Operating Budget 
Fiscal Year Expenses 

2010/11 Actual 1,943,912 
2011/12 Actual 1,879,910 

2012/13 Amended 2,321,557 
2013/14 Proposed 2,394,500 

Page 133 

Page 130 



Parks Revenue 
• Parks Revenue is collected through the Recreation 

Department and is represented in its budget 
– Athletic Field Use 
– Shelter Reservations 
– Special Use Permits and Charges 
 



Streets and Drains 
Revenue 

Major Street Fund 
Fiscal Year Revenue Transfers Fund Balance 

2010/11 Actual 3,405,541 3,163,544 2,402,623 
2011/12 Actual 3,580,347 3,410,644 2,572,326 

2012/13 Estimated 2,768,126 3,365,000 2,492,963 
2013/14 Proposed 3,509,000 4,046,600 2,230,526 

Local Street Fund 
Fiscal Year Revenue Transfers Fund Balance 

2010/11 Actual 1,681,463 1,458,749 1,454,554 
2011/12 Actual 1,631,293 920,242 2,165,605 

2012/13 Estimated 2,219,805 1,694,892 1,569,914 
2013/14 Proposed 1,688,000 1,705,900 2,201,905 

Page 157 



Streets and Drains Budget History 
Operating Budget 

Fiscal Year Expenses 
2010/11 Actual 4,799,035 
2011/12 Actual 4,159,750 

2012/13 Amended 5,541,219 
2013/14 Proposed 5,759,300 

Page 152 

Page 146 



Refuse & Recycling 
Revenue 

 
• Approved millage increase from 1.02 in 2013 to1.09  

• Increased approved in 2013 as part of 3 year budget 
• Refuse Fund Balance was 1.25% of annual expenses, 

substantiating the rate increase to increase fund 
balance to targeted 15% 

• Average cost per household $108.10/year 

Page 36 



Refuse & Recycling 
Budget History 

Operating Budget 
Fiscal Year Revenue Expenses Fund Balance 

2010/11 Actual 4,072,643 4,109,985 83,897 
2011/12 Actual 4,186,571 4,216,325 54,143 

2012/13 Amended 4,482,500 4,425,467 59,531 
2013/14 Proposed 4,614,000 4,490,500 274,243* 

*6% of Fund Balance 
15% Targeted Fund Balance 

Page 161 



Water & Sewer   
Revenue 

• Water and Sewer Sales Forecast 
• 530,000 Mcf (1,000 cubic feet) increase of 15,000 

Mcf from 12/13 
 

Page 238 



Water & Sewer Budget History 
Operating Budget-Sewer 

Fiscal Year Revenue Expenses Surplus/Use Working Capital 
2010/11 Actual 12,266,100 10,877,525 1,388,575 
2011/12 Actual 13,360,860 12,376,295 9,84,566 

2012/13 Amended 13,195,000 13,581,858 (386,858) 
2013/14 Proposed 14,539,000 14,247,800 291,200 

Operating Budget-Water 
Fiscal Year Revenue Expenses Surplus/Use Working Capital 

2010/11 Actual 14,384,972 12,409,699 1,975,272 
2011/12 Actual 16,095,886 13,920,859 2,175,028 

2012/13 Amended 15,750,000 18,002,690 (2,252,690) 
2013/14 Proposed 17,244,000 18,985,900 (1,741,900) 

Page 241 

Page 243 

Working Capital End of 2014 Projection $30,461,200 

Working Capital End of 2014 Projection $18,575,300 



Water & Sewer  
Capital Improvement Projects 

Current and Future Needs 
Fiscal Year Sewer Water 

13/14 1,800,000 4,300,000 
14/15 1,775,000 4,200,000 
15/16 1,875,000 4,350,000 
16/17 1,775,000 4,350,000 
17/18 1,775,000 4,100,000 
18/19 1,575,000 4,050,000 
Total 10,575,000 25,350,000 

Page 265 Page 250 



6 Year CIP- Sewer Fund 

Page 264 



6 Year CIP- Water Fund 

Page 248 



Proposed Projects for 2013/14 
Sewer 
• Evergreen-Farmington SSO 

Program $0.1 M 
• Sanitary Sewer Overflow- 

Ev.-Farm. $0.5 M 
• Miscellaneous Sanitary 

Sewer Locations $0.5 M 
• Flow Metering in Ev.-Farm. 

District $0.2 M 
• Flow Metering in Troy District 

$0.2 M 
• Fieldstone Sanitary Sewer 

$0.025 M 
• Various Projects & Locations 

$0.025 M 
• General Equipment $0.25 M 

Water 
• Southeast ¼ of Section 16 

(Road Repair) $0.4 M 
• Section 4 North ½ $2.7 M 
• Westwood, Maple to North End 

$0.25 M 
• Section 7 Northwest ¼ $0.6 M 
• Wattles, Chestnut to Butternut 

$0.2 M 
• Various Projects & Locations 

$0.1 M 
• General Equipment $0.05M 

Page 246-247 

Page 261-263 



Building Operations 
Revenue 

• Square footage charged to all City of Troy departments 
• $1,048,400 represents $1.84 / sq ft 

• 52-4 District Court Lease 
• The lease has three additional years at which time the 

City will contact the court to review mutual interest in 
continuing a relationship and conditions of a new lease  

• Current lease is a $50,000 flat lease for building 
maintenance with additional direct reimbursement for 
utility costs (electric, gas, water/sewer and janitorial 
service). Charge is comparable to $1.84/sq ft rate 

 
Page 272 



Building Operations 
Budget History 

 
 

Operating Budget Building and Grounds 
Fiscal Year Revenue Expenses Surplus/Use Working Capital 

2010/11 Actual 1,139,585 1,215,096 (75,511) 
2011/12 Actual 966,300 782,929 183,371 

2012/13 Amended 971,480 962,110 9,370 
2013/14 Proposed 981,200  1,055,900 (74,700) 

Operating Budget City Buildings 
Fiscal Year Expenses 

2010/11 Actual 1,038,354 
2011/12 Actual 918,832 

2012/13 Amended 1,040,510 
2013/14 Proposed 1,098,900 

Working Capital End of 2014  
Projection $375,512 

Page 274 

Page 121 



Fleet Maintenance 
Revenue 

• Fleet Maintenance leases vehicles and equipment 
to end user divisions 
• Lease rates are based on type of vehicle or 

equipment 
• Fleet Maintenance in-sources work from 13 outside 

agencies  
 

 

Page 275 



Fleet Maintenance 
Budget History 

Operating Budget 
Fiscal Year Revenue Expenses Surplus/Use Working Capital 

2010/11 Actual 3,710,632 3,912,775 (202,143) 
2011/12 Actual 3,668,839 3,467,701 201,138 

2012/13 Amended 3,790,600 4,841,740 (1,051,140) 
2013/14 Proposed 4,077,400 5,014,100 (936,700) 

Working Capital End of 2014 Projection $5,564,500 
Page 281 

Page 277 



Department of  Public Works  
Moving Forward with Efficiencies 
 • Technology 
– Replacing laptops with iPads 

• Faster processing and easier to use in the field 
– Smart phones 

• Immediate notifications in the field 
– SCADA System 

• Reduces phone line expenditures and enables real-time data 
– Annual savings of $192,780 using today's rates 

– Building Operations Energy Management System 
• Evaluates and identifies energy consumption 

– Fleet’s Front-End-Loader on board weight scale device 
• Improves inventory tracking and efficiency 

• Communication 
– Fleet’s automated email messaging for out of service vehicles 
– Using electronic whiteboard technology to inform constituents through 

social media outlets 
• Revenue Increases 

– Special permitting for field usage to outside organizations 
• Cost Reductions  

– Fleet’s 15% vehicle and equipment reduction 
• Completed through utilization studies 

 



2013-2014 Budget  
 

 

Troy Public Library 
 
  

2013  
What kind of a City do we want to be? 



Consensus Statements 
 

1. Pursue clarity & consensus by updating council 

a) Library Matricies 

b) Funding 

c) Programs 

d) Operations 

2. Implement Strategic Plan  

3. Enhance marketing, technology, and teen 
programming through the addition of 3 FT 
employees in these areas.   

 

 



Personnel  
• The Troy Public Library’s 2013-14 FY Budget includes 

the addition of 3 full time positions:  

– 1 Technology Librarian  

• Implement technology recommendations from the Strategic Plan; help the 

Library move forward in bringing in services people want (mobile app, 

video streaming,  more “e” !  

– 1 Teen Librarian 

• Expand  services and programs for Troy Teens; assist with deepening 

relationship with Troy Schools; help publicize services for students 

– 1 Marketing Coordinator 

• Increase the Library’s visibility in the community; publicize programs and 

services; help develop a TPL “brand” per the recommendations of the 

Strategic Plan 

 

  
 



Personnel  
 

• Staffing levels for the 2013-14 budget are: 
– 9 full-time staff members 
– 66 part-time staff members 

 

The addition of new positions will allow  
TPL to move forward with the 

recommendations  
of the Strategic Plan. 

 

 

  
 



A Balanced Budget – 
Revenues & Expenditures 

• Revenue:  $3,211,000 
– Millage:     $2,956,000 

– Library Fines & Fees:   $139,650 

– State of Michigan:    $115,000 

– Donations:   $variable 

• Expenditures:  $3,211,000 
– Personnel:   $1,809,860 

– Supplies:   $59,000 

– Other Service Charges: $762,140 

– Collection (Materials): $580,000 



Capital Projects 
 

• FY2013-14:  $20,000 to renovate the Circulation desk  

– Per the recommendations of the Strategic Plan, to 
improve wayfinding and traffic 

 

• FY2014-15:  Drive Up Materials Return  

– Per the recommendations of the Strategic Plan 

– This is the most frequently requested service by library 
users. 

 

 



Continued Efficiences 
• We will continue to re-evaluate every open position and 

determine how best to fill it, based on patron needs 

• We are working with the City’s finance and IT departments 
to implement debit/credit card acceptance (one of the 
top 2 most-requested services) 

• Continue to grow TPL’s volunteer program—118 active 
volunteers, who help us enormously!  

• We will continue to work with the Friends of TPL 

• We will continue to explore partnerships in the 
community—with patrons, vendors, businesses, etc, for 
the benefit of Troy Residents. 



Continued Efficiences 
• Will continue to investigate self-

service options while ensuring 
friendly and personal service. 
– Self checkout is now responsible for 40% of all 

materials checked out of the library. 
– The new Technology Librarian will 

explore ways to put technology to work 
for both the library staff and the library 
patrons, to avoid duplicating resources 
(i.e. databases vs. print reference, eBooks).  

   
 



RECREATION  
VISIONING FOR SUCCESS 

 
1. Increase Programming 
2. Acceptance of cost neutral mandate 
3. Pt Staff wage comparables 
4. Evaluate successful/popular programs to bring back (top 5) 
5. Evaluate CIP Needs 

a) Strategic Plan—Community Center, Aquatic Center, Nature Center 
(Roof) 

6. Outsourcing evaluation 
         
 
 



Recreation Department 
2011 
Actual 

2012 
Actual 

2013 
Estimated 
Amount 

2013 
Amended 

Budget 

2014 
Proposed 

Revenue 
Recreation 1,249,103 1,049,729 825,000 805,000 830,000 

Community Center 1,866,578 1,841,251 1,992,500 1,866,000 1,952,500 

Senior Activities 292.953 249,810 246,000 180,000 250,000 

Miscellaneous Revenues 
(Racquet Club, Concessions, field maintenance, Senior  
store, parking lot rental) 

319,124 315,730 315,000 304,500 316,000 

Total Recreation Revenue 4,033,690 3,456,520 3,378,500 3,155,500 3,348,500 

Expense 
Recreation 1,184,566 931,905 986,700 1,002,401 1,006,300 

Community Center 1,909,999 1,874,967 1,899,400 1,984,921 1,984,400 

Senior Activities 340,277 189,083 209,300 183,856 223,500 

Total Recreation Expenses 3,434,842 2,995,955 3,095,400 3,171,178 3,214,200 

Administration 
  *includes Parks Admin 

1,215,754* 931,338 695,700 707,900 738,300 

Contribution to Admin 598,848 460,565 283,100 (15,678) 134,300 

Net Cost 616,906 470,773 412,600 723,578 604,000 



Recreation Department cont’d 
2010/11 2011/12 2012/13 2013/14 

Staffing Overview Full 
Time 

Part 
Time 

Full 
Time 

Part 
Time 

Full 
Time 

Part 
Time 

Full 
Time 

Part 
Time 

Recreation Department 11.33 40.4 8.0 33.0 5.6 39.18 6.0 39.0 

2013-14 Capital 
Improvements 

Estimated 
Cost 

Description 

Pool light replacement 
Emergency light batteries 
Carpet 
Painting of interior 
     Total 

$  35,000 
  17,500 
  12,500 
156,000 

$ 221,000 

LED installation.  Cost recovery 3 years. 
Original emergency lights replacement (5 year life). 
Room 303, 304, 305 (last replaced 2007). 
Community Center repainted except 401, 504, gym, fitness room 

Capital Improvement 2011 
Actual 

2012 
Actual 

2013 
Estimated 
Amount 

2013  
Amended 

Budget 

2014 
Proposed 

Community Center - - - 221,000 



Enterprise Funds 2011 
Actual 

2012 
Actual 

2013  
Estimated 
Amount 

2013  
Amended 

Budget 

2014 
Proposed 

Sylvan Glen Revenue   
  Expenses                                                                                  
  Fund Total 
 
Sanctuary Lake Revenue 
 Expenses (includes Debt) 
 Debt Service 
 Fund Total 
 

Golf Total Revenue 
Golf Total Expenses 
Golf Fund Total 

1,035,716 
1,021,421 

14,295 
 

940,774 
1,523,616 
499,609 

(582,842) 
 

1,976,490 
2,545,037 
(568,547) 

1,295,632 
1,061,758 
233,874 

 
1,442,754 
1,821,387 
484,344 

(378,633) 
 

2,738,386 
2,883,145 
(139,759) 

1,228,600 
1,025,000 
203,600 

 
1,281,800 
1,674,300 
625,100 

(392,500) 
 

2,510,400 
2,699,300 
(188,900) 

1,237,253 
1,016,657 
220,596 

 
1,365,458 
1,973,652 
868,596 

(608,194) 
 

2,602,711 
2.990,309 
(387,598) 

1,260,600 
1,288,000 
(27,400) 

 
1,478,300 
1,860,500 
670,900 

(382,000) 
 

2,738,000 
3,148,900 
(409,600) 

Capital Improvement 2011 
Actual 

2012 
Actual 

2013 
Estimated 
Amount 

2013  
Amended 

Budget 

2014 
Proposed 

Golf Courses                      - - - 102,700 242,360 

2013-14 Capital Improvements Estimated 
Cost 

Description 

Sanctuary—paint/caulk 
Rotary mowers (1 each course) 
Green Triplex mowers (2 each 
course) 
  Total 

$  18,000 
 115,110 
 109,250 

 
$242,360 

Painting and caulking of pro shop/restaurant 
Replacement of 2004 equipment—8 year life 
Replacement of (3) 2002 model, (1) 2005 
model—5 year life 

Enterprise Funds—Golf Courses 



2011 
Actual 

2012 
Actual 

2013  
Estimated 
Amount 

2013  
Amended 

Budget 

2014 
Proposed 

Revenue 
Expenses 
Fund Total 

503,684 
566,182 
(62,498) 

577,757 
568,234 

9,523 

573,400 
660,400 
(87,000) 

589,448 
610,700 
(21,252) 

580,500 
628,800 
(48,300) 

     

Capital Improvement 2011 
Actual 

2012 
Actual 

2013 
Estimated 
Amount 

2013  
Amended 

Budget 

2014 
Proposed 

Aquatic Center                         - - 70,000 - 58,000 

Staffing Overview 2010/11 2011/12 2012/13 2013/14 

FT PT FT PT FT PT FT PT 

Aquatic Center 0 11.6 0 10.9 0 10.4 0 11.4 

Enterprise Funds--Aquatic 
Center 

2013-14 Capital Improvements Estimated Cost Description 
Kiddie slide pump 
Raindrop pump 
Tube slide pump 
Waterplay pump 
      Total 

$  12,000 
  14,000 
  18,000 
 14,000 

$  58,000 

Rebuild/replace 
Rebuild/replace 
Rebuild/replace 
Rebuild/replace 



Implementation of Visioning 
for Success Conclusions 
Currently planning: 

• a dog day event in a park-summer/fall 
• summer family special event at Boulan Park-games 

and a movie 
• family event at the aquatic center(games, music) 
• dog swim at the Aquatic Center 
• babysitting CPR 
•  Special swim night for TFAC season pass holders. 

 



2013-14 Budget Summary 
 

Economic & Community Development 
 

Troy Historical Society 
Building Inspection 

Engineering Department 
Planning Department 

2013  
What kind of a City do we want to be? 



• Consensus Statements 
 Review Zucker Report 
 Assistance to HR in filling positions (Kelly Services) 
 Pay/Benefits to attract and retain employees 
 Draft effective communication strategy to utilize all modes of 

media 
 Longer term contracts with consultants that are beneficial to 

the City 
 Work with IT to enhance flex online tracking and fee 

payments 
 

 
 
2013  
What kind of a City do we want to be? 

Economic & Community Development 



• Budget 2014 
$50,000 - Contractually obligated for 

capital and maintenance costs 
 

$100,000 request for operational support 
 

 
 

2013  
What kind of a City do we want to be? 

Economic & Community Development 
Troy Historical Village 



 
 
 

 

Economic & Community Development 
Building Inspection 

2013  
What kind of a City do we want to be? 

$1
,5

00
,8

07
 

$1
,6

97
,4

80
 

$1
,8

11
,7

04
 

$1
,9

26
,5

14
 

$1
,9

38
,9

58
 

$1
,9

91
,7

33
 

$2
,0

51
,0

78
 

$2
,1

21
,7

46
 

$2
,1

37
,9

44
 

$1
,8

82
,2

69
 

$1
,1

47
,8

55
 

$1
,3

29
,0

31
 

$0 
$500,000 

$1,000,000 
$1,500,000 
$2,000,000 
$2,500,000 

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 

Operating Budget History 

 $-    

 $0.5  

 $1.0  

 $1.5  

 $2.0  

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

M
ill

io
ns

 
Building Permit Revenue 



• Staffing Overview 
 
 
 

 

   * Certified Building Official hours, service outsourced to SAFEbuilt 

2013  
What kind of a City do we want to be? 

Economic & Community Development 
Building Inspection 

2010-11 2011-12 2012-13 2013-14 
FT PT FT PT FT PT FT PT 

Troy 6 0 *.35 0 *.35 0 *.35 0 
SAFEbuilt 8 0 8 1 9 1 9 1 



 
 
 

2013  
What kind of a City do we want to be? 

Economic & Community Development 
Building Inspection 

2011 
Actual 

Amount

2012 
Actual 

Amount

2013 
Estimated 
Amount

2013 
Amended 

Budget
2014 

Proposed % Change
Fund: 101 GENERAL FUND
Expenditures
Department: 371 Building Inspection
PERS - PERSONAL SERVICES         19,557         39,081         44,300         44,244         49,170 11.13%
SUP - SUPPLIES           2,280                    -           3,500           3,500           3,500 0.00%
OTH - OTHER SERVICE CHARGES   1,119,584   1,291,748   1,329,100   1,146,500   1,564,930 36.50%
CAP - CAPITAL OUTLAY                    -                    -                    -                    -                    - 0.00%
Department Total: Building Inspection   1,141,421   1,330,829   1,376,900   1,194,244   1,617,600 35.45%



• Moving Forward - Efficiencies 
 Purchase on-line portal from BS&A 
 Complete digitization of existing records & plans 
 Coordinate with Information Technology to implement on-line 

credit card payments 
 Create an environment for investment, through fast, fair and 

predictable decisions 
 Coordinate with Community Affairs, Economic Development, 

Engineering, Fire, & Planning 
 
 

2013  
What kind of a City do we want to be? 

Economic & Community Development 
Building Inspection 



 
 
 

 

Economic & Community Development 
Engineering 

2013  
What kind of a City do we want to be? 

Expense
2011 
Actual

2012
Actual

2013 
Estimated 
Amount

2013 
Amended 

Budget

2014
Proposed

Engineering 1,725,588 1,647,167 1,699,400 1,762,968 1,866,900

Traffic Engineering 30,901 33,561 28,200 28,209 27,900

Total Engineering Expenses 1,756,489 1,680,728 1,727,600 1,791,177 1,894,800

Revenue
Telecom - Metro - 240,734 240,000 240,000 240,000

Engineering Fees - 1,550,795 1,200,000 1,456,435 1,400,000

ROW - 15,780 10,000 10,000 10,000

Soil Erosion - 35,986 30,000 15,000 30,000

Total Engineering  Revenue - 1,843,295 1,480,000 1,721,435 1,680,000

Capital Improvements
Engineering  Department - - - - -

Staffing Overview
Full-Time 12.25 12.25 - 11.25 11.25

Part-Time 1.4 1.6 - 0.3 0.3

Total Department 13.65 13.85 - 11.55 11.55



• Moving Forward - Efficiencies 
Currently planning: 

 Filling one (1) vacant Inspector position 
 Retaining staff 
 Efficient use of consultants for design and inspection 

Economic & Community Development 
Engineering 

2013  
What kind of a City do we want to be? 



• Staffing Overview 

Economic & Community Development 
Planning 

2013  
What kind of a City do we want to be? 

2010-11 2011-12 2012-13 2013-14 

FT PT FT PT FT PT FT PT 

Planning Department 5 1 4.65 1 3.65 2 3.65 1.8 



 

Economic & Community Development 
Planning 

2013  
What kind of a City do we want to be? 

2011 Actual 
Amount

2012 Actual 
Amount

2013 
Estimated 
Amount

2013 
Amended 

Budget
2014 

Proposed
Fund: 101 GENERAL FUND
EXPENDITURES

Personal Services         605,990         514,255         534,200         546,201         589,390 
Supplies             8,292             4,461             6,500             5,000             5,000 
Other Service Charges         239,830         154,485         194,100         195,150         194,110 
Capital Outlay                    -                    -                    -                    -                    - 
PLANNING         854,112         673,201         734,800         746,351         788,500 

Personal Services             9,091             6,777             5,800             7,276             5,820 
Supplies                    -                    -                500                500                500 
Other Service Charges             1,543             3,917             5,300             4,090             4,080 
PLANNING COMMISSION           10,634           10,694           11,600           11,866           10,400 

Personal Services             4,675             2,277             2,620             2,264             2,260 
Supplies                639                244                900                900                900 
Other Service Charges             1,120                885             1,980             2,030             2,040 
BOARD OF ZONING 
APPEALS             6,434             3,406             5,500             5,194             5,200 

TOTAL EXPENDITURES         871,180         687,301         751,900         763,411         804,100 



• Moving Forward - Efficiencies 
 Review Zucker Report and update as needed 
 Utilize Planning Consultant to assist with increased workload, if 

necessary 
 Review application fees to ensure they are in line with costs 
 Create an environment of investment, through fast, fair & 

predictable decisions 
 Coordinate with Building, Community Affairs, Engineering, 

Economic Development, Fire 
 
 

2013  
What kind of a City do we want to be? 

Economic & Community Development 
Planning 



•  City Manager 
•  Finance 
•  Treasury 
•  Assessing 
•  Purchasing 
•  City Clerk 
•  City Attorney 
•  Human Resources 
•  Information Technology 

Administration 
2013/14 Budget Presentation 

2013/2014  
What kind of a City do we want to be? 



• Review ICMA Study to determine if recommended staffing 
levels are congruent with current levels. 
– Staffing levels are at or below ICMA recommendations. 

• Identify and pursue programs and policies that attract and 
retain qualified employees. 
– Eliminate unpaid time requirements. 
– Reduce required furlough hours. 
– Establish up to 1% merit increases. 
– Establish $500 incentive. 
– Establish employee appreciation program 

2013/2014 - Administration Budget Presentation 

Consensus Statements: 



• Emphasize training and cross-training 
– Reviewed and established funding for training 2013 Budget 

$36K to 2014 Budget $49K. 
– Established cross-training program (All Dept’s ongoing). 

• Continued evaluation of health insurance cost savings 
– Contracted employee benefits consultant (Gallagher) 
– Evaluated employee and employer costs related to PA 152 

• Provide suggestions on conducting a true comparison of legal 
services starting with prosecution attorney services (Billable hours 
vs. Hourly Rates) 
– Initiated study. 

Consensus Statements: 

2013/2014 - Administration Budget Presentation 



2013/2014 - Administration Budget Presentation 

Administration – Position History 
Dept 2008 2013 2014 

City Manager 7.5/.4 6.5/1 6.5/1 
Finance 8.5/- 6/.5 6/.7 
Risk Management 2/- 1/- 0/0 
Treasury 4.5/- 4/- 4/- 
Assessing 8/1 6/.5 6/.8 
Purchasing 3/.5 2/.4 2/- 
City Clerk 6/1 4/1 4/.9 
City Attorney 8/.5 7/- 7/- 
Human Resources 4/.5 3/.4 3/.8 
Information Technology 9/-    8.25/.6 8.25/.6 
Total 60.5/3.9 47.75/4.4 46.75/4.8 



2013/2014 - Administration Budget Presentation 

Department 2012 Actual 2013 
Estimated 

2013 Budget 2014 
Budget 

% 

City Manager  1,005,319         1,135,000 1,187,331 1,305,000 9.91 

Finance/Risk  862,384    705,500       876,458 706,100 (19.44) 

Treasury 1,043,822 1,058,000 952,215 733,900 (22.93) 

Assessing 774,969 780,600 795,159 897,700 12.9 

Purchasing 228,552 191,700 288,140 248,900 (13.62) 

City Clerk 539,713 611,000 566,504 544,100 (3.95) 

City Attorney 869,474 968,500 964,986 1,060,000 9.85 

Human Resources 367,140 422,700 473,180 560,300 18.41 

Information Technology  1,499,300     1,936,200    1,914,131 1,805,300 (5.69) 

Total 7,190,673 7,809,200 8,018,104 7,861,300 (1.96) 

Administration 



2013/2014 - Administration Budget Presentation 

Information Technology 
• Replace Aging Equipment 

– Server Replacement                         19,000 
– UPS Replacement                                6,000 

• Improve Support to Virtual Environment 
– Redundant SAN Switch                    $ 9,000 
– Vmware Vsphere Standard              12,000 
Total                                                    $46,000 

 

Capital 

 



2013/2014 - Administration Budget Presentation 

• Online payment services. 
• Credit card acceptance. 
• Expand use of P-Cards by $250K. 
• Expand use of mobile devices. 
• Eliminated Risk Management Position and 

responsibilities absorbed by other Depts. 
• Use of MITN system for procurement. 
• Reduction of tax rebates. 
• Expand use of document imaging system. 

 
 
 

Continued Efficiencies 
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