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                        April 2013 

 

 

Board of Trustees 

SOCRRA 

 

Subject:  Quarterly Report – April 2013 

 

Board Members: 

 

Attached is a copy of SOCRRA's Quarterly Report, covering the first nine months operation of 

the fiscal year 2012/13.  The report contains a financial statement of the Authority's operation 

and an outline of projects in progress or completed during the quarter.  The report also contains 

statistical information and other information of general interest to the members of the Board of 

Trustees, and the members of the governing body of each of the member municipalities of this 

Authority. 

 

FINANCIAL STATEMENT 

The total net income for the first 9 months of 2012/13 was $689,413 before capital expenses and 

depreciation, which is $240,777 more than budgeted.  This is $407,687 less than the net income 

reported for the first nine months of 2011/12.   

 

    Actual   Compared to Budget 

Revenue $14,716,466    -      $15,817   

 

Expenses $14,027,053 -     $256,594 

 

Net Operating Income $ 689,413 +   $ 240,777 

 

The decrease in revenue was due primarily to receiving lower prices for our recycled materials  

(-$504,000), which was partially offset by receiving higher than budgeted non-member refuse 

(+$342,000), member revenue (+$145,000) and non-member yard waste (+$9,000).  Revenue 

from the sale of recycled material totaled $965,000, which is a 32% reduction from the amount 

generated for the first nine months of 2011/12, and was 6.6% of total revenue.  Additional 

information on the prices for our recycled materials is in the Major Projects area of this report.   

 

Expenses were under over budget with decreases non-labor Administrative & General expense  

(-$189,000), contract expenses (-$164,000) and labor (-$5,000) partially offset by increases in 

maintenance (+$89,000) and supplies (+$15,000).  Additional financial detail is attached. 

 

As of March 28, 2013, our working capital was 12.8% based on unrestricted assets.  This is 

above the 7.5% working capital goal approved by the Board and is an improvement over the 

11.1% as of March 30, 2012.   
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MATERIAL HANDLED 

 

The Authority processed 139,654 tons of refuse, yard waste and recyclables during the first nine 

months of the current fiscal year.  This represents a decrease of 1.7% or 2,401 total tons 

compared to the same period last year.  This decrease reverses the trend of increasing tonnage 

that we have observed over the last three years.  Refuse tonnage from the member communities 

decreased by 5.0%.  We had a large increase (12%) in non-member refuse tonnage, primarily 

from Car Trucking, Rizzo Services and Tringali Sanitation.  Recycling tonnage from the member 

communities increased by 1.5% compared to 2011/12.      

 

July 1 Through March 31 

 

 2008/09 2009/10 2010/11 2011/12 2012/13 

Member Refuse 80,965 77,638 77,139 79,207 75,237 

Non-Member Refuse 5,161 8,608 21,596 18,526 20,837 

Member Recycling 12,507 12,346 12,716 13,079 13,279 

Non-Member Recycling 521 2,815 941 353 321 

Yard Waste 31,072 36,081 29,063 30,890 29,930 

TOTAL 130,226 137,488 141,455 142,055 139,654 

 

CAPITAL EXPENDITURES  

 

Capital expenditures for the first nine months of the fiscal year totaled $106,668 and were for a 

new forklift for the MRF ($25,000), partial payment for a new wire tie system for the baler at the 

MRF ($16,000), the purchase of a used shuttle truck for the Troy Transfer Station ($14,000), 

partial payments for the new loader ($13,000) at the Compost Site, concrete replacement at the 

Troy Transfer Station ($12,000), replacement fence at the landfill ($9,000), enlarging the 

retention basin at the compost site ($8,000), renovations to the MRF tour room ($5,000) and the 

initial work to relocate the compactor from Madison Heights to the cash customer drop off area 

at the MRF ($4,000).     

 

MAJOR PROJECTS 
 

RECYCLED COMMODITY PRICES 

 

The prices that we receive for our recycled paper and plastic products have been very low 

throughout the first six months of this year.  However, the prices for both paper and plastic have 

improved from the lowest prices, which were recorded in October of 2012.  The prices are 

significantly below the prices assumed in our budget, so our revenue from the sale of recycled 

materials is almost $500,000 below budget.  We are continuing to have to pay to recycle our 

mixed color glass.  We are continuing to ship about 30,000 pounds of the mixed #1-#7 injection 

molded plastics material for recycling every month.  We continue to have to pay to have this 

material recycled; however, we have identified two potential recyclers of this material that may 

pay a small price for this material.  Since all of the prices that we receive for our recycled 

materials are tied to market prices, we continue to expect significant month-to-month price 

fluctuations. 
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PROCESSING MATERIALS FROM OTHER COMMUNITIES 

 

Both Rizzo Services and Tringali Sanitation are continuing to bring us a significant amount of 

refuse from outside of the SOCRRA communities, despite the reopening of the Detroit 

incinerator.  The incremental revenue from Rizzo and Tringali helps us to offset the fixed costs 

of running the Troy Transfer Station.  Car Trucking has also approached us about using the Troy 

Transfer Station for refuse; we are developing an agreement with Car.   

  

COLLECTION CONTRACT REOPENERS 

 

In January, we started a process, which is allowed under our collection contracts, to review the 

pricing and services provided by the three collection contractors to the member communities.  

This caused two of our contractors to invoke the dispute resolution process contained in the 

contracts.  We held a meeting of the SOCRRA Advisory Committee with the three contractors in 

late April in order to identify possible methods of resolving this dispute.  As of the end of April, 

we are engaged in productive discussions with each of the three contractors.  I am optimistic that 

these discussions will result in contract amendments that will be reviewed with the SOCRRA 

Board in June. 

 

REUSE OF SOCRRA’S MADISON HEIGHTS FACILITY 

 

We are continuing to work with Rizzo Services to develop a plan for the reuse of SOCRRA’s 

Madison Heights property as a transfer station and single stream recycling processing center.  

Our discussions with Rizzo are progressing well.  We also met with representatives of Madison 

Heights in January to discuss this project.  We will be working with Madison Heights to ensure 

that issues important to them are addressed as we redevelop our property.  Our discussions with 

both Rizzo and Madison Heights have gone extremely well. 

 

ELECTRONICS RECYCLING 

 

At the February Board meeting, the Board approved a new contract for electronics recycling with 

Vintage Tech Recycling, which is located in Canton Twp. In the new contract, Vintage Tech 

increased the prices that they pay us for our recycled electronics.  Vintage Tech is also certified 

as both a Responsible Recycler and as an e-Steward by the Basel Action Network.  Having two 

third party certifications, both of which require external verification, offers SOCRRA significant 

assurances that our electronic materials are being recycled correctly.  One of the reasons that we 

are now being paid for our electronics is that the State of Michigan enacted legislation that 

requires manufacturers of televisions and computer equipment to have “take back” programs in 

place as of April of 2010.  Over the last two years, our electronics recycling program has 

changed from an annual cost of approximately $60,000 to annual revenue of about $12,000. 

 

As part of the new contract, Vintage Tech has offered to provide free electronics recycling for 

special events.  SOCRRA would continue to receive the revenue from materials collected at 

these events.  During May, Vintage Tech will be conducting electronics recycling events in 

Hazel Park and Huntington Woods.  If these events are successful, we will be working with each 

member community to conduct an electronics recycling event in the next year.  Vintage Tech 
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will also be offering a service to pick up electronics for recycling at the front door of homes in 

the SOCRRA communities.  We are working with Vintage Tech and the member communities to 

determine how this service will be provided.    
 

SOLAR PHOTOVOLTAIC SYSTEM AT THE COMPOST SITE 

 

We worked with a developer of solar photovoltaic systems to submit a proposal to DTE for a 

very large solar system that would be constructed over one of our old landfills at our Compost 

Site in Rochester Hills.  DTE would own and operate the system, receive the energy generated 

by the system and pay SOCRRA a modest lease fee.  This would be one of the largest solar 

photovoltaic systems in Michigan and would be an interesting use for a contaminated site.  

Unfortunately, DTE did not accept the proposal.   

 

ADVANCED DISPOSAL CONTRACT CONCERNS 

 

The transportation of the refuse from the SOCRRA communities to a landfill and the disposal in 

that landfill is covered by a contract with Veolia Waste.  In late 2012, Veolia Waste was 

acquired by Advanced Disposal.  We have been working with the attorney for Advanced 

Disposal to ensure that all of the documents required under our contract are correct and that 

SOCRRA is fully protected by these documents.  As of the end of April, most of the documents 

have been corrected and the contract security and insurance documents are in place.  The Board 

has requested that I bill Advanced Disposal for all of the legal fees that SOCRRA has 

experienced resolving these issues. 

 

PENSION FUNDING 

 

The SOCRRA Board approved some additional funding for the MERS plan that provides 

pension benefits for the retired and active salaried employees that provide services to both 

SOCRRA and SOCWA.  This pension plan is significantly underfunded and we plan to increase 

the funding level to about 100% over a five year period.  In order to make this pension 

contribution, we developed a cost sharing agreement between SOCRRA and SOCWA that was 

approved by both Boards.    

 

      Respectfully submitted, 

 

 

      Jeffrey A. McKeen, P.E. 

      General Manager 



SOCRRA

STATEMENT OF INCOME

JULY 1, 2012 THROUGH MARCH 31, 2013

REVENUES ESTIMATED ACTUAL VARIANCES

   

MEMBER SERVICES $12,595,383.00 $12,740,485.30 $145,102.30

  

NON-MEMBER REFUSE 495,000.00 836,559.99 341,559.99

   

NON MEMBER YARD WASTE 46,000.00 55,314.40 9,314.40

$13,136,383.00 $13,632,359.69 $495,976.69

   

RECYCLING  

NEWSPAPERS $670,000.00 $429,369.69 ($240,630.31)

BOXBOARD 215,000.00 116,998.94 ($98,001.06)

CARDBOARD 53,000.00 34,150.10 (18,849.90)

PLASTIC 338,000.00 244,307.96 (93,692.04)

SCRAP METAL 60,000.00 39,007.76 (20,992.24)

TIN CANS 104,000.00 69,615.62 (34,384.38)

NON FERROUS METAL 10,000.00 14,377.40 4,377.40

GLASS 7,500.00 7,577.00 77.00

BATTERIES 2,500.00 687.72 (1,812.28)

USED ELECTRONICS 9,500.00 8,948.53 (551.47)

$1,469,500.00 $965,040.72 ($504,459.28)

OTHER

REVENUES-COMPOST $27,000.00 $22,619.00 ($4,381.00)

INTEREST ON INVESTMENTS 11,500.00 13,639.18 2,139.18

RENTAL INCOME 68,900.00 65,772.50 (3,127.50)

GRANTS 0.00 0.00 0.00

MISC. INCOME 19,000.00 17,035.14 (1,964.86)

 $126,400.00 $119,065.82 ($7,334.18)

 

TOTAL REVENUES $14,732,283.00 $14,716,466.23 ($15,816.77)

BUDGET ACTUAL  

EXPENSES APPROPRIATIONS EXPENDITURES VARIANCES

MADISON HEIGHTS FACILITY $92,751.00 $93,637.12 $886.12

TROY TRANSFER FACILITY 1,833,590.00 2,079,851.45 246,261.45

MATERIAL RECOVERY FACILITY 770,800.00 880,015.22 109,215.22

HOUSEHOLD HAZARDOUS WASTE 173,725.00 174,400.42 675.42

COMPOST/LANDFILL FACILITY 263,183.00 276,981.23 13,798.23

ADMINISTRATIVE & GENERAL 963,606.00 708,897.14 (254,708.86)

COLLECTION  FEES 8,130,349.00 8,058,902.44 (71,446.56)

COLLECTION  & DISPOSAL FEES IN TRANSIT 2,055,643.00 1,754,367.76 (301,275.24)

$14,283,647.00 $14,027,052.78 ($256,594.22)  

REVENUES OVER EXPENSES $448,636.00 $689,413.45 $240,777.45

 

NET INCOME BEFORE DEPRECIATION $448,636.00 $689,413.45 $240,777.45
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SOCRRA

STATEMENT OF INCOME 

JULY 1, 2012 THROUGH MARCH 31, 2012

 TOTAL

REVENUE TONS AMOUNT

   

MEMBER SERVICES 75,236.56 $12,740,485.30

NON-MEMBER REFUSE 20,836.62 836,559.99

YARD WASTE   

MEMBERS 29,416.90 0.00

OTHERS 512.95 55,314.40

RECYCLABLES   

MEMBERS 13,279.36 0.00

OTHERS 371.86 0.00

139,654.25 $13,632,359.69

RECYCLING   

NEWSPAPERS $429,369.69

BOXBOARD 116,998.94

CARDBOARD 34,150.10

PLASTIC 244,307.96

SCRAP METAL 39,007.76

TIN CANS 69,615.62

NON FERROUS METAL 14,377.40

GLASS 7,577.00

BATTERIES 687.72

USED ELECTRONICS 8,948.53

$965,040.72

 

OTHER  

COMPOST SALES $22,619.00

INTEREST ON INVESTMENTS 13,639.18

RENTAL INCOME 65,772.50

GRANTS 0.00

MISC. INCOME 17,035.14

$119,065.82

TOTAL REVENUE $14,716,466.23

EXPENSES

MADISON HEIGHTS FACILITY $93,637.12

TROY TRANSFER FACILITY 2,079,851.45

MATERIAL RECOVERY FACILITY 880,015.22

HOUSEHOLD HAZARDOUS WASTE 174,400.42

COMPOST/LANDFILL FACILITY 276,981.23

ADMINISTRATIVE & GENERAL 708,897.14

COLLECTION  CONTRACT EXPENSES 8,058,902.44

COLLECTION  & DISPOSAL FEES IN TRANSIT 1,754,367.76

$14,027,052.78  

 

NET INCOME BEFORE DEPRECIATION $689,413.45

 

DEPRECIATION 308,478.51  

 

NET INCOME $380,934.94
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SOCRRA

STATEMENT OF REVENUES & EXPENDITURES

COMPARED WITH TOTAL BUDGET

JULY 1, 2012 THROUGH MARCH 31, 2013

TOTAL

BUDGET ACTUAL

REVENUES 2012/13 9 MONTHS BALANCE

 

MEMBERS SERVICES $16,793,838.00 $12,740,485.30 $4,053,352.70 76%

NON-MEMBER REFUSE 690,000.00 836,559.99 (146,559.99) 121%

 

YARD WASTE

NON-MEMBERS 64,000.00 55,314.40 8,685.60 86%

$17,547,838.00 $13,632,359.69 $3,915,478.31

RECYCLABLES

NEWSPAPERS $1,010,000.00 $429,369.69 $580,630.31 43%

BOXBOARD 320,000.00 116,998.94 203,001.06

CARDBOARD 80,000.00 34,150.10 45,849.90 43%

PLASTIC 500,000.00 244,307.96 255,692.04 49%

SCRAP METAL 92,000.00 39,007.76 52,992.24 42%

TIN CANS 156,000.00 69,615.62 86,384.38 45%

NON FERROUS METAL 15,000.00 14,377.40 622.60 96%

GLASS 10,000.00 7,577.00 2,423.00 76%

BATTERIES 4,000.00 687.72 3,312.28 17%

USED ELECTRONICS 12,000.00 8,948.53 3,051.47 75%

$2,199,000.00 $965,040.72 $1,233,959.28 44%

OTHER 

COMPOST SALES $50,000.00 $22,619.00 $27,381.00 45%

INTEREST ON INVESTMENTS 16,000.00 13,639.18 2,360.82 85%

RENTAL OF HOMES 92,000.00 65,772.50 26,227.50 71%

GRANTS 0.00 0.00 0.00 0%

MISC. INCOME 25,000.00 17,035.14 7,964.86 68%

$183,000.00 $119,065.82 $63,934.18 65%

TOTAL REVENUES $19,929,838.00 $14,716,466.23 $5,213,371.77 74%
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SOCRRA

STATEMENT OF REVENUES & EXPENDITURES  

COMPARED WITH TOTAL BUDGET

JULY 1, 2012 THROUGH MARCH 31, 2013

TOTAL BUDGET ACTUAL

EXPENSES 2012/13 9 MONTHS BALANCE

MADISON HEIGHTS FACILITY $104,790.00 $93,637.12 $11,152.88 89%

TROY TRANSFER FACILITY 3,110,350.00 2,079,851.45 1,030,498.55 67%

MATERIAL RECOVERY FACILITY 1,066,530.00 880,015.22 186,514.78 83%

HOUSEHOLD HAZARDOUS WASTE 233,650.00 174,400.42 59,249.58 75%

COMPOST/LANDFILL FACILITY 399,414.00 276,981.23 122,432.77 69%

ADMINISTRATIVE & GENERAL 1,288,100.00 708,897.14 579,202.86 55%

COLLECTION  & DISPOSAL FEES 12,690,919.00 8,058,902.44 4,632,016.56 64%

COLLECTION  & DISPOSAL FEES IN TRANSIT 0.00 1,754,367.76 (1,754,367.76) 0%

$18,893,753.00 $14,027,052.78 $4,866,700.22  

 

TOTAL EXPENDITURES $18,893,753.00 $14,027,052.78 $4,866,700.22 74%

 

  

 

NET INCOME $1,036,085.00 $689,413.45 $346,671.55 67%
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S O C R R A

COMPARATIVE STATEMENT

JULY 1, 2012 THROUGH MARCH 31, 2013

2012/13 2011/12 VARIANCES

REVENUES

MEMBER SERVICES $12,740,485.30 $12,261,092.00 $479,393.30

 

NON MEMBER REFUSE 836,559.99 788,906.60 47,653.39

 

YARD WASTE

MEMBERS 0.00 0.00 0.00

OTHERS 55,314.40 53,922.80 1,391.60

 

$13,632,359.69 $13,103,921.40 $528,438.29

RECYCLABLES

NEWSPAPERS $429,369.69 $630,401.92 ($201,032.23)

BOXBOARD 116,998.94 0.00 116,998.94

CARDBOARD 34,150.10 287,456.15 (253,306.05)

PLASTIC 244,307.96 329,397.57 (85,089.61)

SCRAP METAL 39,007.76 44,477.09 (5,469.33)

TIN CANS 69,615.62 93,521.50 (23,905.88)

NON FERROUS METAL 14,377.40 15,152.66 (775.26)

GLASS 7,577.00 4,080.25 3,496.75

BATTERIES 687.72 1,128.54 (440.82)

USED ELECTRONICS 8,948.53 6,872.51 2,076.02

$965,040.72 $1,412,488.19 ($447,447.47)

OTHER

COMPOST SALES $22,619.00 $85,781.00 ($63,162.00)

INTEREST ON INVESTMENTS 13,639.18 14,154.01 (514.83)

RENTAL OF HOMES 65,772.50 49,691.62 16,080.88

GRANTS 0.00 0.00 0.00

MISC. INCOME 17,035.14 15,601.90 1,433.24

$119,065.82 $165,228.53 ($46,162.71)

TOTAL REVENUES $14,716,466.23 $14,681,638.12 $34,828.11

OPERATING EXPENSES $14,027,052.78 $13,584,538.34 $442,514.44

EXCESS $689,413.45 $1,097,099.78 ($407,686.33)
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SOCRRA

TOTAL SERVICE CHARGES

JULY 1, 2012 THROUGH MARCH 31, 2013

SERVICE

MUNICIPALITY TOTAL TONS CHARGES

BERKLEY 5,019 $665,698.11

  

BEVERLY HILLS 4,001 462,528.00

  

BIRMINGHAM 8,807 1,039,638.55

 

CLAWSON 4,555 553,755.49

 

FERNDALE 7,749 1,226,899.97

 

HAZEL PARK 4,617 806,616.00

 

HUNTINGTON WOODS 2,596 266,646.00

 

LATHRUP VILLAGE 1,652 205,664.00

 

OAK PARK 7,291 1,167,237.53

 

PLEASANT RIDGE 1,434 130,409.24

 

ROYAL OAK 21,270 3,199,116.33

  

TROY 22,107 3,016,276.08

 

SUB-TOTAL 91,097 $12,740,485.30

  

OTHER CUSTOMERS 21,442 $891,874.39  

DROP OFF CENTERS 279 0.00

 

TOTAL 112,818 $13,632,359.69  
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SOCRRA

IMPROVEMENT FUND

JULY 1, 2012  THROUGH  MARCH 31, 2013

  

  

  

   

 

 

EXPENDITURES   

 

   

          TS Driveway Replacement      $12,188.83  

          TS Used Truck $14,000.00

          MRF Cash Customer Bay/Compactor Wall 4,259.65  

          MRF Tour Room Renovation 5,291.07

          MRF HI LO 24,900.24

          MRF Wire Tie Strapper 15,623.00

          CS Retention Pond 8,314.33  

          CS Fence 9,200.00   

          CS Equipment - Loader Payments 12,891.00  

TOTAL $106,668.12  
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