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Date:  June 10, 2013 
 
To:   Brian Kischnick, City Manager 
  
From:  Mark F. Miller, Economic Development Director 

Susan Leirstein, Purchasing Director 
  Carol Anderson, Recreation Director 
  Scott Mercer, Recreation Supervisor 
    
Subject: Rescind and Re-award Catering Contract for Community Center Events   
 

 

History 
In May of 2011, Encore Catering was awarded the Community Center Catering contract for three 
years with an option to renew for three additional years (Resolution #2011-05-093).  Since that time, 
Encore Catering has not secured the number of reservations or revenues as anticipated by their staff.  
As a result, in March of 2013, Encore Catering contacted the City requesting to be relieved of the 
catering contract that expires in August of 2014.   
 
Kosch’s Hospitality, LLC responded to the original request for proposal (RFP) in February 2011 and 
has agreed to assume the current contract on August 1, 2013.  Kosch is requesting a renewal for five 
(5) additional years through July 2019, so long as the caterer is in good standing.  The inclusion of 
the renewal allows time to properly advertise services, promote the facility and secure long range 
events.  Other changes to the agreement include: exclusive food service rights on Saturdays, ten 
percent return to the City on both food and liquor sales and exclusive use of the kitchen on Saturday.  
 
Purchasing 
On February 24, 2011, requests for proposals (RFP) were received from companies interested in 
providing three-year requirements of catering services for the Troy Community Center with an option 
to renew for three additional years. Sixty-six (66) companies were notified via the Michigan 
Intergovernmental Trade Network (MITN) website with three (3) proposals received. All three firms 
met the pass/fail criteria; however, Crank’s Services LLC withdrew from the process. 
 
Kosch Hospitality, LLC received the highest score in the original (2011) catering RFP evaluation 
process when considering the proposal documents, menus, experience, alcohol service, financial 
ability to perform and professional competence.  However, Encore Catering scored highest overall 
when the pricing model was added to the final score.  
 
Financial 
Through the length of this agreement, the City will receive a minimum of $12,000 annually with a 
potential for an additional ten percent of gross receipts, if the caterer exceeds $120,000/year. 
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City staff recommends: 
 

(A) To rescind with prejudice the existing contract with Encore Catering that expires in August of 
2014; 

 
(B) To re-award and assign the catering contract that expires in August of 2014 to Kosch 

Hospitality, LLC with a renewal for five (5) additional years, so long as the caterer is in good 
standing. The award is contingent upon contractor submission of properly executed 
Agreement and contract documents, including insurance certificates and all other specified 
requirements; 

 
(C)  To request authorization pursuant to MCL 436.1509 for Kosch to apply for and acquire a 

municipal civic center liquor license from the MLCC valid only for banquet operations at the 
Troy Community Center.   

 
 
City Attorney’s Review as to Form and Legality 
 
 
____________________________  ______________ 
Lori Grigg Bluhm, City Attorney   Date 
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