
  August 9, 2005 
 
TO:   John Szerlag, City Manager 
  
FROM: John M. Lamerato, Assistant City Manager/Finance Administration 
  Jeanette Bennett, Purchasing Director 

Cindy Stewart, Community Affairs Director 
 
SUBJECT: Agenda Item: 2006 City Calendar Contract Extension 
 
 
RECOMMENDATION 
 
In an effort to reduce costs again this year, City management plans to print the 2006 
City Calendar incorporating the Popular Annual Financial Report (PAFR) along with a 
minimum of 8 pages of advertising similar to the 2005 Calendar.  Advertising sales as 
well as inclusion of the PAFR will offset a portion of the printing costs. Inclusion in the 
calendar provides a better distribution of the PAFR. 
 
Attached is a letter from University Lithoprinters confirming their willingness to 
complete the design, printing and mail prep for the 2006 Calendar/Annual Report at 
the same cost as last year with the addition of $1,300.00 for paper price increases as 
noted in the RFP contract.   
 
The approximate cost to print 40,000 calendars plus 8 pages for the PAFR and 8 
pages for the advertising insert are $37,350.00 plus $1,300.00 for paper price 
increases.  If we sell the same amount of advertising as last year ($15,775.00), our 
estimated net cost will be $22,875.00.   
 
BACKGROUND 
 
The printing of the 2004 Calendar / Annual Report was awarded to University 
Lithoprinters as the result of a best value process (Resolution #2003-09-464).    That 
contract contained an option to renew for the 2005 and 2006 contracts.  In 2004, 
University Lithoprinters was used to print the 2005 Calendar on the basis of that Best 
Value Process (Resolution #2004-09-456).  The changes approved for this calendar 
included the PAFR and Community Affairs selling advertising to reduce final costs.  
The printing of the 2006 Calendar would be the last year the City would use 
University Lithoprinters before re-bidding the project. 
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