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Tl'0y CiTY COUNCIL AGENDA ITEM

Date: August 6, 2013
To: Brian Kischnick, City Manager
From: Tom Darling, Director of Financial Services

Peggy Sears, Human Resources Directora%'g‘
Subject: AGENDA ITEM — Contract Ratification - Michigan Association of Police (MAP) 2013-2015

BACKGROUND
On July 11, 2013, the City of Troy and MAP reached a tentative agreement for a two-year successor collective

bargaining agreement that will replace the contract that expired June 30, 2013. The tentative agreement was
ratified by the MAP bargaining unit on July 29, 2013.

In the last contract, the parties achieved a 10% savings from this employee group which through health
insurance savings, reduced leave time and a reduction in the employer’s cost of pension. Consistent with the
direction of City Council, these recent negotiations addressed cost saving measures while at the same time
considering the need to improve some of the financial loss experienced by employees in order to have a more
positive effect on the attraction and retention of high quality employees.

As seen in the attached Tentative Agreement Summary, this agreement provides for a modest wage increase,
some of which is in the form of a signing bonus (lump sum). All MAP employees will transition to Blue Cross
Community Biue PPO Plan | Modified with the same drug rider, deductibles and co-pays in place for other
Community Blue Plan participants in other employee groups, and the employee’s share in the cost of health
insurance will increase from 3% to 5% of premium. With the entire bargaining unit accepting Community Blue
PPO, there would be a two-year opt out of PA 152. The changes in health insurance will result in a savings of
$26,740. And, with this agreement, all employees in the Classified and Exempt groups as well as AFSCME
and MAP employees will transition to Community Blue (194 employees, or 96% of the targeted groups, far
exceeding the 80% goal we initially set).

Two changes to retiree health insurance (for those hired prior to the implementation of the Retiree Health
Savings Plan) will reduce the employer’s future liability: the accrual of employer-paid retiree health insurance
will reduce from 4% to 3% for each future year of service, and the maximum is reduced from 100% to 90%.

The approval of this agreement advances our goal of creating a more uniform benefits package across all
employee groups. This, in turn, creates a system that is much more efficient and easier to administer.

RECOMMENDATION

City management supports and recommends approval of the tentative agreement between the City of Troy and
the Michigan Association of Police (MAP) for a two-year successor collective bargaining agreement that will
replace the contract that expired June 30, 2013.

A summary of the tentative agreement is attached, as well as the resultant contract language detalil.

Attachments
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TENTATIVE AGREEMENT with Contract Language Detail
City of Troy and MAP
2013-2015 Collective Bargaining Agreement

Art. Vil. Union Security
11.
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Membership in the union or continued membership in the Union is not a condition of

contin employment as long as th i ic Act 349 of 2012 i

enforceable in the State. Employees shall be deemed members of the Union if they are not

more than si in arrears in pavment of Union dues. If the Michigan Ri

Work Act is repealed or determined with finality to be unlawful, the Union Security provisions
found in Article VII of the 2010-2013 collective bargaining agreement between the City of
Iroy and MAP shail be reinstated.

ARTICLE VIII. UNION DUES
12. 48.Payment of Check-Off or Fees or Direct to Union: Employees may tender the monthly
membership dues by signing the Authorization for Check-Off of Dues Form, or may pay the
same directly to the Union. '

13. In the event that an emplovee does not join the Union, said employee may voluntarily pay a
! rvi r referred hereafter as “service fee") in the amoun
reqgular monthly dues as a C ontribution toward the administration of this Agreement by

signing a Service Fee Form or may pay the same directly to the Union.

14. 18.Check-Off Forms: During the life of this Agreement in accordance with the terms of the form
of Authorization for Check-Off of Dues or Service Fee hereinafter set forth, and to the extent
the laws of the State of Michigan permit, the Employer agrees to deduct Union membership
dues or service fee levied in accordance with the Constitution and By-Laws of the Union
from the pay of each employee who executes or has executed the Authorization for Check-
Off of Dues_or Service Fee Form.

15.-20.Deductions: Deductions shall be made only in accordance with the provisions of this
Agreement. The Employer shall have no responsibility for the collection of membership
dues or service fee, special assessments, or any other deductions not in accordance with
this provision.

16. 2. Delivery of Executed Authorization of Check-Off of Dues or Service Fee Form: A properly
executed copy of such Authorization for Check-Off of Dues_or Service Fee Form for each
employee for whom union membership dues gr service fee are to be deducted hereunder,
shall be delivered to the Employer before any payroll deductions are made. Deductions
shall be made thereafter only under Authorization for Check-Off of Dues or Service Fee
Forms which have been properly executed and are in effect. Any Authorization for Check-
Off of Dues or Service Fee Form which is incomplete or in error will be returned to the Union
Financial Secretary by the Employer.

17 22, When Deductions Begin: Check-Off deductions under all properly executed Authorization
for Check-Off of Dues or Service Fee Forms shall become effective at the time said form is
tendered to the Employer and shall be deducted from the appropriate pay of the month and
each month thereafter.
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18. 23. Delivery of Additional Check-Off Forms: The Union will provide to the Employer any
additional Authorization for Check-Off of Dues or Service Fee Forms under which the Union
membership dues or service fee are to be deducted.

19. 24 Refunds: In cases where a deduction is made that duplicates a payment that an employee
has already made to the Union or where a deduction is not in conformity with the provisions
of the Union Constitution and By-Laws, refunds to the employee will be made by the Union.

20.-26. Remittance of Dues or Service Fee to Financial Officer. Deductions for any calendar month
shall be remitted to the designated financial officer of the Union by the 25™ day of the month
in which the deduction is made. The Employer shall furnish the designated financial officer
of the Union monthly with a list of those for whom deductions have been made.

21. 26. Disputes Concerning Check-Off: Any dispute between the Union and the Employer which
may arise as to whether or not an employee properly executed or properly revoked an
Authorization for Check-Off of Dues_or Service Fee Form, shall be reviewed with the
employee by a representative of the Union and a designated representative of the
Employer. Should this review not dispose of the matter, the dispute may be referred to the
grievance procedure whose dec:|S|on shaII be final and binding on the employee the Union,
and the Employer. UBr - = .

22. 27. Limit of Employer’s Liability: The Employer shali not be liable to the Union by reason of the
requirements of this Agreement for the remittance or payment of any sum other than that
constituting actual deductions made from wages earned by employees. The Union will
protect and save harmiess the Employer from any and all claims, demands, suits, and other
forms of liability by reason of action taken, for the purpose of complying with Section 24 19
of this Article.

(Remaining Sections of collective bargaining agreement to be renumbered)

Sec. 62. Loss of Seniority
Modify to read as follows: If an employee m—eff—the-payFel-l—fel'—meFe—than dggg not work
for a period of two vears ¥ m

duhes—ef—hrs#herFeweus-pem@n-Mmeut—FestHetlen—grgvggg th g gmglggee is unabie ;o
erform the essential duties cc tion.

Art. XXIl.Holidays
Sec. 85. Modify as follows:
Employees covered by this contract, including probationary employees (except Police
Service Aides, Animal Control Officers, and other employees who work on a schedule
which regularly includes holidays as designated days worked), who are full-time
employees (persons regularly scheduled to work 40 hours or more) and who are on the
payroll as defined in Section 92, Vacations, on the date of the holiday and not on leave
without pay on such date, shall be eligible for holiday pay equal to their current rate,
excluding any premium pay, for 104 hours of holiday leave a year; this leave shall
include the day off with pay for each of the following designated holidays, and the
balance of the leave as floating holidays:

New Year's Day Thanksgiving

Good Friday Friday after Thanksgiving
Memorial Day Day before Christmas
Independence Day Christmas Day

Labor Day Day before New Year's
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Sec. 87.  Modify as follows:

Police Service Aides, Animal Control Officers, and other employees who work on a
schedule which regularly includes holidays as designated above as days worked shall
be credited 104 hours or 110 hours if on the 4/40 schedule with the total hours
attributable to the above designated holiday in January of each year and the time off
shall be taken throughout the year as scheduled by the applicable department in
accordance with the employee’s request. The Employer retains the right to grant or
deny a request for holiday leave based on its determination of the manpower
requirements of the department. In the event that an employee terminates his
employment with the Employer having used more holiday leave than had actually been
observed in the calendar year, his last paycheck will be reduced by the excess amount
of holiday leave he has taken. In the event that an employee terminates his
employment with the Employer having used less holiday leave than had actually been
observed in the calendar year, his last paycheck will include payment for the holidays
not taken. Probationary employees who work on a schedule which regularly includes
holidays as designated above shall be assigned an amount of holiday leave equal to
the number of designated holidays occurring between the date of hire and the end of
the calendar year.

Sec. 114, Health Insurance

Modify current language in subsections A. through D as follows;

All employees covered by this contract shall be entitled to the following insurance
coverage subject to the terms and conditions set forth herein and the insurance contract
between the Employer and its insurance carrier:

A. For the employee, legal spouse, and dependent children Blue Cross Community
Blue Plan 1 (Medified) to include: $10/$40 drug rider with- mandatory generic, prior
authorization, step therapy, 2xMOPD; $30 office visit co-pay; $30 chiropractic
office visit co-pay; $50 emergency room co-pay (waived if admitted); and
$250/$500 basic deductible. '
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B. As to the benefits provided in A. above, the City may purchase equivalent or better
medical insurance from another carrier provided prior notice is given to the union in
a special conference.

C. An employee who elects to be covered by medical insurance shall contribute 3-0%
5% of the total premium cost by means of a pretax payroll deduction. (Note:
Future changes (additions or subtractions) to the health insurance or premium cap
for Classified employees during the period of this contract shall also apply to this
bargaining unit.)

D. Employees who, aﬂer—19#—13¢94— choose not to subscnbe to medlcal insurance will

The Ci of PA152 for two years (2013-14 and 2014-1

Sec. 125 Long-Term Disability (Non-Work Related)

Revise current language as follows:

Such insurance coverage shall terminate on the earliest date on which an
employee either terminates (on a voluntary or involuntary basis), is no longer
deemed on the payroll (as defined in Section 92, Vacation), or is laid off.
However, such coverage shall not exceed a period of five (5) years. An
employee’s long-term insurance benefit shall be enhanced each pay period by a
lement of 10%, plus an supplement of up to eight (8) hours of
holiday pay, accrued sick leave credits, vacation credits, or floating holidays

prowded the employee has the listed time avallable Ihls-meu;anee—tegether—wmh

he Ci lement shaIIn mployee to

ARTICLE XXXI. Longevity

—  Five{5)years $560

— Ten{10)-yoars $4:420
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Sec. 130.
A.

Retirement
Modify first paragraph as follows:

Defined Benefit Plan: Employees hired before 12/21/98 may participate in the defined

benefit (DB) plan as explained in Chapter 10 of the Troy City Code. The City shall
furnish each employee a complete copy of the retirement system pension plan and any
changes from t|me to trme to the Unlon and employees The employee s contr|but|on will

of gross pay Subject to the employee s meetmg the requwements of years of service
currently provided in Chapter 10 of the City Code, entitled Employees Retirement
System, for employees retiring after 7/1/2000, the pension computation factor will be
2.5% from age 50-62, 2.25% after age 62.

B.1.

1.

E.1.

Modify as follows:
Contribution rates:

Current employees:
Employee 4%
Employer 125 9% effoctive May 16,2011

Employees hired on or after 12/21/98:
Employee 5%
Employer 9% 8% effestive May16,-2041)

Employees hired on or after 2/7/05:
Employee 5%
Employer 10%{ 7% effoctive-May-1+6-2011)

Modify as follows:

Upon regular retirement, early retirement or disability retirement, employees may
be eligible for retiree health insurance. For employees retiring after July 1, 2001,
the City pays 4% of the monthly cost of retiree health care for credited retirement
service with the City of Troy, or $400 per month, whichever is greater, for two (2)
person coverage for retiree, spouse at the time of retirement, or a dependent
child, provided that the retiree or spouse is drawing pension benefits pursuant to
the City of Troy Retirement Ordinance. A retiree may pay, at his‘her own option
and expense the d|fference between a two person and famlly rate A—Fetlree—may

Effectiv 1 ' % for ar of credited servi
to a maximum of 90%, Current e as of 7/1/2013 woul
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9 re of Ci id health insuran hall not have that am

maele—a%mlable—by—the—@#y— Retlrees must apply for Medlcare when ellgible at

which time the Medicare becomes the primary coverage and City of Troy

insurance becomes the secondary coverage. The retiree’s spouse (at the time of

retirement) must also apply for Medicare when eligible in order to continue to be
covered by cify supplemental insurance.

ARTICLE XXXVI. Tuition Reimbursement
Delete:
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Sec. 138.

Request for Transfers and Promotions

C. Modify first paragraph as follows:

Sec. 149,

Sec. 153.

For those positions within the Bargaining Unit which, at the discretion of the
Employer, receive an upward re-classification to a higher classification yet one
which is still represented by this Bargaining Unit (i.e. Office Assistant to Secretary),
the Employer will give opportunity to all members of this Bargaining Unit who apply
for such position. If a Bargaining Unit member is the incumbent in the position to be
reclassified, and is performing the duties of the higher ification, yetstill within

thw the emglogeg g![! gg gwggdgd 1]_]g g!ggggﬁcatlon ghgngg gwen

Modify 2™ paragraph as follows:
An Emergency finaneial Manager appointed under the Local Financial Stability

and Choice Act ("Act”) Gevernmentand-Scheoel DistrictFiseal-Accountability Act may

reject, modify or terminate the collective bargaining agreement as provided within the

Local- Governmentand-School District-Fiseal Accountability Act. Provisions required

by this subsection are prohibited subjects of bargaining under this Act.

f the foregoing lan ewhlhl required under i the

L IFmanc:aI Stablllt and Ch0| ct) or (3 an f an Em r

Financial Manager which acts to reject, modify, or terminate the collective bargaining
agreement.

Termination
Modify as follows:

This Agreement shali remain in full force and effect until June 30, 2043 2015 and
thereafter for successive periods of one year unless either party shall, on or before
the sixtieth (60") day prior to expiration, serve written notice on the other party of a
desire to terminate, modify, alter, renegotiate, change, or amend this Agreement. A
notice of desire to modify, alter, amend, renegotiate, or change or any combination
thereof, shall have the effect of terminating the entire Agreement (on the expiration
date) in the same manner as a notice of desire to terminate unless before that date
all subjects of amendment proposed by either party have been disposed of by
agreement of withdrawal by the party proposing the amendment.
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IN WITNESS WHEREOF, the parties hereto have, by their duly authorized representatives,

signed and sealed this Agreement on this day of

Exhibit - A Wages

Effective upon ratification:

Effective 7/1/14:

, 2044 2013

1% increase plus $500 signing bonus
1% increase plus $250 lump sum bonus

Wage Schedule Modified as follows:

Classification

Office Assistant |

Account Clerk |

COffice Assistant I

Records Clerk

Account Clerk Il

Secretary
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Step

Start

Step 1
Step 2
Step 3
Step 4

Start

Step 1
Step 2
Step 3
Step 4

Start

Step 1
Step 2
Step 3
Step 4

Start

Step 1
Step 2
Step 3
Step 4

Start

Step 1
Step 2
Step 3
Step 4

Start
Step 1

(ratification date)

30,606
31,817
33,236
36,121
40,369

32,228
33,399
34,755
37,449
41,261

32,045
33,313
34,799
37,818
42,265

33,403
34,611
36,029
38,832
42,796

33,745
34,967
36,389
39,211
43,205

36,008
37,221

7/1/2014

30,912
32,135
33,568
36,482
40,773

32,550
33,733
35,103
37,823
41,674

32,365
33,646
35,147
38,196
42,688

33,737
34,957
36,389
39,220
43,224

34,082
35,317
36,753
39,603
43,637

36,368
37,593
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Step 2
Step 3
Step 4

Pclice Service Aide Start
Step 1
Step 2
Step 3
Step 4

Animal Control Officer  Start
Step 1
Step 2
Step 3
Step 4
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38,639
41,438
45,684

39,052
41,795
44,388
47,110
48,465

43,830
44,786
46,148
48,872
51,267

39,025
41,852
46,141

39,443
42,213
44,832
47,581
48,950

44,268
45,234
46,609
49,361
51,780
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TENTATIVE AGREEMENT SUMMARY
City of Troy and MAP
2013-2015 Collective Bargaining Agreement
(With Side-by-Side Comparison Where Applicable)

CURRENT
ISSUE (where applicable)

Contract Duration

Wages

Furlough Days

Health Insurance 1.

Non-duty
Disability Insurance 1.

Pension 1.
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104 hours unpaid per year

Blue Cross CB PPQO, 2 HMO's
(a) $10/$40 PDR prescription drug
rider (PDR)
(b) 2xMOPD ($20 co-pay
for 3 mos. supply of mail
order prescription drugs)
(c) $30 office visit co-pay,
$50 emergency room
visit co-pay (waived if admitted)
(d) $250/$500 basic deductible

. Employee cost-sharing of

premium is 3%

. $250/mo. cash-in-lieu payment

for those opting out of city
health insur.

City supplements 10%, plus additional
10% if employee has no leave time to
Supplement

Accrual of employer-paid retiree health
insurance is 4% per year of service,
up to 100%

TENTATIVE
AGREEMENT

Two years

1% year 1% plus $500 signing bonus
2" year 1% plus $250 lump sum bonus

52 hours unpaid per year

1. Eliminated HMO’s (CB PPO remains in effect)

(a) Employee cost-sharing of premium is
5% of premium

(b)The City opts out of PA 152 for 2013-14 and
2014-15

$200/mo. cash-in-lieu payment

City supplements 10%. If employee has no
leave time available, there is no additional
supplement

Accrual of employer-paid retiree health insur. is
3% for each future year of service,

up to 90% (those already credited with over 90%
are frozen)



Miscellaneous: 1. Union security language revised to be consistent with Michigan Right to Work Act (ie.
employees are no longer required to become members of the union)

2. Clarified language addressing loss of seniority in the event employee does not work for a
period of two years to be more consistent with ADA |law (added “providing the employee is
unable to perform the essential duties of the position with reasonable accommodation”)

3. Modified Emergency Manager language to include language required by current legislation.

4. Modified process for reclassifying positions to provide more fairness to incumbent.

5. Removed language that had either expired or was no longer applicable (i.e. loss of holiday
time, longevity)
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