
 

 
 
                            

October 2, 2008 
 
 
TO:    Mayor and City Council Members 
 
FROM:  Phillip L. Nelson, City Manager 
   Brian P. Murphy, Assistant City Manager/Economic Development Services 
 
SUBJECT:  Transit Center Update 
 
 
City staff and representatives from the City of Birmingham have been working with Wendel 
Duchscherer over the past six months to develop a series of design plans for the Transit Center.  A 
copy of the most recent design phase concept for the tunnel linking the east and west side together is 
included with this memo.  The most recent option addresses a number of site improvement and 
safety issues, and provides a plan that minimizes future operating costs. 
 
Initial discussions focused on the construction of the Transit Center, with the tunnel element to follow.  
However, we discovered during the design phase that the tunnel is a key element for the project to 
succeed, as the Amtrak line runs on the west track.  At grade crossings and overhead bridge 
crossings, for various reasons, are not available options at this site. 
 
The design phase concept included with this memo does not show the proposed building nor the 
canopy on the platform.  The plan calls for the construction of both elements.  They were left off 
these drawings as they were not a focus of the most recent meeting on the Transit Center site. 
 
The Transit Center building likely is placed at the south end of the east ramp.  Programming 
discussion for the building suggests that the initial building envelop will likely total 3,000 square feet. 
 
Estimates for the Transit Center have been developed by the consulting group for each of the 
proposed designs.  As of this writing, the estimate for the Transit Center is $6 million.  The estimate 
is driven in large part by the need for the tunnel. 
 
City staff, along with representatives from our key partners (City of Birmingham, SMART, SEMCOG, 
Troy Chamber of Commerce, and Birmingham Chamber of Commerce), have been meeting with key 
State and Federal officials in an effort to secure grants and other forms of funding for the Transit 
Center.  In these meetings, it became apparent that there is a lot of work ahead if we wish to secure 
funds by the 2010 deadline.  In many respects, we’ve learned that there are some finer points to 
securing funding that require experience and insight beyond what is available at the local level.  
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As a result, our discussions focused around the possible need for an outside “project manager” to 
assist in our discussions with Washington DC and Lansing.  City staff and staff from the City of 
Birmingham and Troy Chamber and Birmingham Chamber representatives conducted advance work 
with firms that provide such services.  The result of those meetings supported our initial suspicions, 
and highlighted the urgency in our timelines.  
 
Birmingham City staff has taken an active part in this project, complementing with our City staff’s 
work.  Attached is a draft two-page project summary developed by Birmingham staff, for use when 
meeting with key leaders.  Also, Birmingham is taking the lead in hiring a firm to provide “project 
manager” services.  It is likely that City staff in Birmingham will recommend that the Birmingham City 
Commission consider entering in to a contract for consulting services tied to securing funds for the 
project.  Unless otherwise directed, City staff will likely recommend that the City of Troy enter in to a 
cost sharing agreement with Birmingham for such services.  
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