
 

 
 
                             
 
 
TO:     Phillip L. Nelson, City Manager 
 
FROM:   John M. Lamerato, Assistant City Manager/Finance & Administration 
    Cathleen A. Russ, Library Director 
     
SUBJECT:   Troy Public Library Annual Report 2007-2008 
 
 
Background: 
 
 In an effort to keep City Council members updated on the many collections, programs and 

services offered by the Troy Public Library, the Library Director respectfully submits this Troy 
Public Library Annual Report, for the year 2007-2008.  

 
Financial Considerations: 
 
 There are no financial considerations associated with this item.  
 
Legal Considerations: 
 
 There are no legal considerations associated with this item.  
 
Policy Considerations: 
 
 This recommendation addresses the following Outcome Statements: 

Troy adds value to properties through maintenance or upgrades of infrastructure and quality of life 
venues. 
Troy is rebuilding for a healthy economy reflecting the values of a unique community in a 
changing and interconnected world.  

 
Options: 
 
 City management recommends that the Troy Public Library’s Annual Report for 2007-2008 be 

received and filed.  
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Troy Public Library  
Annual Report 

FY 2007-08 
 
Introduction 
The fiscal year that began July 1, 2007, could be characterized as a year of new 
beginnings, of re-evaluation of “the way we’ve always done things,” as well as a 
year that changes in several areas were implemented.  
 
Library Staffing and Administration 
Cathleen Russ replaced Brian Stoutenburg as Library Director in June 2007. 
Changes to TPL’s staffing structure included eliminating the two Assistant 
Director positions, and implementing Department Heads in all of the library’s 
service areas, resulting in a savings of approximately $20,000. This change was 
made in order to increase accountability of, and provide structure for, library staff, 
as well as distributing responsibility for creating new programs and services.  
 
Additional staff changes were also made, including consolidating open Library 
Assistant positions into Library Aide positions, resulting in cost savings as well as 
increased efficiency. The number of library staff positions decreased from 16 full-
time positions to15; the number of part-time positions decreased from 99 to 92, 
for a total of 107 staff members.  
 
Two undergraduate students from Oakland Community College’s Library 
Technology program interned at TPL this year. These interns assisted in all 
departments of the library for 12-week periods, and wrote favorable reports about 
their experiences at TPL. Many students in library science programs at the 
University of Michigan and Wayne State University chose TPL as the subject of 
their “Observation of a Busy Public Library” assignment.   
 
Needs Assessment/Feasibility Study 
The major project for the year was the completion of the Needs 
Assessment/Feasibility study, which was undertaken to study the need for a new 
or renovated library facility. A Request for Proposals was sent out in late August 
to solicit bids for this study. Fanning/Howey Associates, Inc, was the company 
selected to perform the study. Members of Fanning/Howey staff, led by principal 
architect Jim Mumby, studied the physical building, usage statistics, and 
comments from patrons, as well as conducted focus groups and interviews with 
library staff, city staff, and library patrons. The final report was presented to the 
City Council in early February. The study recommended that the Troy Public 
Library be expanded, or a new library constructed, with space needs of 115,000 
square feet. Estimated cost to build or renovate on this scale was approximately 
$37 million. Several Community Forums were held on this topic. The Friends of 
the Library funded a community survey to gauge the level of support for this 
project. Survey results indicated that approximately one-third of the Troy 
community would support the sale of bonds needed to fund this project. Based 
on the survey results and on the current economic climate, the decision was 
made not to proceed further with the project at the present time.  
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Collections 
The Special Needs Collection was introduced in October 2007, with a Grand 
Opening/Open House. This collection is the first of its kind in any public library in 
Michigan, and was initiated at the request of the Friends of the Troy Public 
Library. The original collection of 166 books, games, interactive toys, DVDs and 
tapes, and 2 magazine subscriptions, was funded with seed money donated by 
the Friends. This collection has proved very popular with the library’s patrons, 
and is considered a success. At least four other libraries in Michigan have 
inquired about this collection with a view to starting a similar collection in their 
libraries, which is a significant compliment.  
 
Another project that took place was the weeding and eventual elimination of the 
VHS (video) collection. Videos are no longer being produced and the items in the 
existing collections were taking up a great deal of needed space. Additionally, 
most items in this collection had not circulated in over three years.  
 
The print reference collection was analyzed and items that were duplicated by 
the library’s electronic references were eliminated, in another measure of cost- 
and space savings. 
 

Downloadable movies (MyLibraryDV) and books in an MP3 format (Playaways) 
were introduced and are growing in usage.   
 

Services 
Self service holds for patrons debuted to great acclaim. Patrons found it easy to 
retrieve their own holds and the Circulation Department made use of the extra 
space in their work area due to this change. In tandem with self service holds, 
the library also implemented self-checkout stations in all public service areas of 
the library. Self-checkout transactions currently account for 4% of all circulation.  
 

Exhibits 
The Troy Public Library’s galleries are popular places for local artists to display 
their work. Over the last year, 39 exhibits were held, displaying 1,057 pieces of 
art, photography, or other types of artifacts.  
 
Programs 
The library offers programs on a variety of topics, to inform, entertain, educate 
and enrich the community. Topics for adults range from travel to poetry to 
concerts to explorations of different cultures. Gaming programs for teens were 
introduced this year, as well as college workshops and writing programs. 
Children’s programs included story times, crafts, holiday celebrations and much 
more.  In 2007-2008, 1,178 programs were offered, breaking down as follows: 
 

 482 adult programs offered, 9,523 total attendance 

 39 teen programs offered, 538 total attendance 

 657 programs offered, 17,662 total attendance 
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In addition, the library offered its popular Summer Reading Program for Adults, 
Children, and Teens. This year, the program extended also to library staff 
members. 144 adults participated in the Adult Summer Reading Program; over 
40 teens participated in the Teen Summer Reading Program; and over 1,100 
children participated in the Children’s Summer Reading Program. The inaugural 
Staff Summer Reading Program attracted 23 library staff members.  
 
 Library and City Websites 
Phillip Kwik was appointed to the Web Support Team coordinated by the IT 
Department, to make recommendations about the city’s website. In addition, a 
committee of representatives from all library departments was formed to redesign 
the library’s website.  
 
Grants 
The Troy Public Library received $2,400 from the ACMP Foundation and $3,000 
from the Target Community Grant Foundation, to fund the 2007 Youth Chamber 
Music Institute. The library was also the recipient of the “We the People” 
Bookshelf award, which consisted of 16 books for children and teens on the 
theme of “Created Equal.” This grant was received from a joint program 
sponsored by the American Library Association and the National Endowment for 
the Humanities.  
 
Friends of the Troy Public Library  
The Friends of the Library continue to support the Troy Public Library by funding 
the library’s programs. In addition, the Friends fund the annual Summer Reading 
programs, the five book discussion groups, and the very popular Spice of Life 
Humanities Discussion group. 
 

The Friends reached a fundraising milestone this year, when sales from the 
Friends Book Shop totaled over $100,000.  
 
Volunteers 
Over 100 volunteers contributed 13,706 volunteer hours to the Troy Public 
Library and Friends of the Library during this year. A celebration to honor these 
volunteers was held in the library in October.  
 
Partnerships with the Troy Museum and other organizations (I/ACT) 
In an effort to foster a closer partnership between the Troy Public Library and the 
Troy Historical Museum, the library director and museum manager have been 
working on coordinating program offerings and brainstorming ways to cross-
promote the two organizations.  
 
The Image/Arts Council of Troy, a revisioning of the former Troy Arts Council, 
began meeting monthly at the Troy Public Library. The goal of I/ACT is to bring 
public art to the City of Troy. I/ACT will be working with community groups on 
projects that will increase awareness of public art in Troy. The library’s art 
galleries are one of the few places in Troy where public art is exhibited, so the 
library takes an active interest in the work of this new organization.  
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Physical Maintenance and Buildings 
Renovations to the library’s public and staff restrooms were completed this year.  
In addition, three of the library’s HVAC units were replaced this year, to complete 
the replacement of all rooftop units.  
 
Usage Statistics and Interpretation 
 

TROY PUBLIC LIBRARY ANNUAL 
STATISTICS 

  July 1, 2007 through June 30, 2008 
  

    

Total Circulation 1,510,904  
  

# of new Library cards 6,130  
  

Total # of Cardholders 48,414  
  

# of hold placed/filled 157,066  
  

Items in Transit to TPL (Items borrowed) 182,893  
  

Items in Transit from TPL (Items loaned) 173,388  
  

Total # of Items in Collection 316,450  
  

Items added 23,218  
  

Items deleted 16,923  
  

Program attendance 27,723  
  

# of Programs 1,178  
  

Total # of patron visits  673,528  
  

Total # of Web Page Hits 672,464  
  

     
 



5 

The above statistics illustrate the current trend in library usage. While overall 
circulation of materials increased almost 100,000 from last year, the number of 
patron visits to the library decreased. Also, the number of visitors to the library’s 
website is almost equal to the number of people who visited the library in person, 
which demonstrates the popularity of electronic services, and the “do it yourself” 
nature of electronic/Internet service that is becoming more prevalent. The huge 
numbers of holds being placed, as well as the number of items in transit to and 
from the Troy Public Library, also show that patrons are placing their own holds 
online, frequently from their home computers. With a collection of over 300,000 
items, the Troy Public Library has one of the largest collections of libraries its 
size, in southeast Michigan, and the number of holds being placed on these 
items indicate that the collections are serving the needs of the Troy community. 
Program attendance has remained steady, with many great programs offered for 
adults, teens and children.  
 
Conclusion and Goals for 2008-2009 
While the Needs Assessment study indicated that a new library facility would 
enhance and improve the collections, programs and services offered by the Troy 
Public Library, the economic climate is not conducive to such a project at this 
time. Therefore, it is important to make the best use of the space that the library 
currently occupies. To that end, goals for 2008-2009 include: 
 
--Evaluating spatial and collection needs 
 
--Making necessary changes to create usable space 
 
--Eliminating redundancy of resources whenever possible   
 
--Evaluating staffing levels and reassigning responsibilities as needed 
 
The Troy Public Library continues to be a very busy, very popular, and well-used 
community resource. Open 65 hours per week, Sunday-Saturday, the library truly 
offers something for everyone.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  




