
 

 
 
November 5, 2008                             
 
 
TO:    Phillip L. Nelson, City Manager 
 
FROM:  John M. Lamerato, Assistant City Manager/Finance & Administration 
 
SUBJECT:  Preliminary Discussion of the 2009/10 Budget 
 
 
City management wishes to open a dialogue with Council regarding upcoming budgetary matters. 
The following three areas will be discussed:   
 
Preliminary Budget Projections 
 
Staff has provided a summary of General Fund revenues and a projection of expenditures for 
discussion with Council. 
 
Fund Balance 
 
Staff has provided a summary of fund balance utilization for discussion with Council. 
 
City Council Deficit Reduction Survey 
 
Fashioned after a survey that the City of Sterling Heights prepared for their Council’s review, City 
management has prepared a list of possible ways to generate additional revenue and some potential 
cuts to expenditures.  Where possible, a dollar amount has been estimated for the potential new 
revenue or cost savings ideas. 
 
City management requests that Council review these suggestions and indicate on the survey forms 
whether each idea should be considered for implementation.  We ask that Council please complete 
the survey and return to Mary Redden by Friday, November 21, 2008. 
 
If there are any questions, please feel free to contact us. 
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