
 
 
November 25, 2008 
 
 
TO:   The Mayor and City Council Members 
 
FROM:  Phillip L. Nelson, City Manager 
            John M. Lamerato, Assistant City Manager/Finance & Administration 
  Brian P. Murphy, Assistant City Manager/Economic Development Services 
 
SUBJECT: Preliminary Discussion No. 3 of the 2009/10 Budget - 
  Potential Revenue Enhancements and Expenditure Reductions 
 
 
At the November 24, 2008 meeting City Council provided staff with direction regarding ways to 
potentially generate more revenue and reduce expenditures.  Another preliminary budget discussion 
is therefore submitted as a study item in order to continue the process. 
 
Staff has redesigned the tables that contain suggested methods to work toward balancing the 
2009/10 budget.  Several decisions were made, but due to the lateness of the hour, additional 
analysis is necessary to complete Council deliberations on the issue. 
 
The new tables indicate overall Council feelings on the suggested issues, which of the adopted 
Council outcomes are tied to the proposed revenue or expenditure disposition, and initial action taken 
by the Council on each of the suggested line items.  Items that are labeled “RC” mean that they 
require council consideration.   
 
The table also shows a running total of items where the Council indicated approval of the revenue or 
expenditure items.  As example, the Council tentatively approved $1,683,600 in revenue 
enhancements and gave tentative approval for $1,535,000 in expenditure reductions.  Together, the 
Council has tentatively approved an estimated $3,218,600 toward balancing the budget. 
 
To clear up any discrepancies of intent, the last section of items were listed to get additional 
clarification from Council as to whether the items should be considered or removed from 
consideration.  When the columns indicating strong consideration, consideration, and neutral are 
totaled, the number constitutes a majority of the Council and staff is simply asking for further 
clarification from the Council as to your intentions. 
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