
July 19, 2005 
 
TO:  John Szerlag, City Manager 
 
FROM:  John M. Lamerato, Assistant City Manager / Finance and Administration 

Brian Murphy, Assistant City Manager / Services 
Stephen Pallotta, Building Operations Director 
Jeanette Bennett, Purchasing Director 
 

RE:  Agenda Item – Standard Purchasing Resolution 3: Exercise Two-Year Renewal Option – 
Janitorial Services 

 
RECOMMENDATION   
On October 20, 2003, City management recommended a split award to the low bidders for janitorial 
services for each group of similar type buildings at an estimated annual cost of $564,645.08 and was 
approved by City Council Resolution #2003-10-533.  The contracts expiring October 30, 2005, contain an 
option to renew for two additional years under the same terms and conditions.  The contract included a 
provision for a price increase of the lower of the CPI Inflation Calculator or the Urban CPI for the Detroit/ 
Ann Arbor Area between the base year and the renewal year (6% and 3.5% respectively – copy of CPI’s 
attached).  All awarded bidders have agreed to renew the contract with a 3.5% increase.  The pricing for 
the optional contract period follows: 
 
Group Vendor Current –  

2 Year Contract 
Annual Cost 

Contract Option - 
2 Years @ 3.5% CPI 
Annual Cost 

Group 1: 
Main Campus 

Road Runr  
Maintenance, Inc. 

$ 482,018.73 $498,889.39 

Group 2: 
Garage Facilities 

Elite Maintenance $   17,376.60 $  17,984.78 

Group 3: 
Enrichment Facilities 

American Cleaning $   29,448.80 $  30,479.51 

Group 4: 
Fire Sites 

Elite Maintenance $   26,025.75 $  26,936.66 

Group 5: 
Golf Courses and 
Engineering Field Office 

This Is It! Quality  
Cleaning Service Inc. 

$     9,775.20 $  10,117.34 

 Total Cost: $564,645.08 $584,407.68 
 
BACKGROUND 
The split award allowed not only a lower overall contract cost over awarding to a low total bidder 
($571,976.49), but smaller companies were able to participate in the process who have less overhead 
costs, and allowed the individual building managers to form a partnership with the companies to achieve 
a better final product.  In the past, smaller buildings often had a problem with employee turnover since 
good employees were sometimes re-assigned to the main campus area or to cover absenteeism and it 
was difficult to default the main contractor for a deficiency at a small off-campus site. 
 
MARKET SURVEY 
Companies responding to the market survey indicated various market conditions affecting their business 
including increases in supply, supervision, training, and fuel costs.  Although the companies indicated that 
the market is still competitive, the prices the City obtained in the bid process were very competitive and 
even with the CPI allowable increase are still in the City’s best interest. 
 
BUDGET 
Funds for janitorial services for all locations are available in the facility’s operating account #7802.110 for 
custodial contractors.    
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DATE:       July 15, 2005 

 
TO: Jeanette Bennett, Purchasing Director 
 
FROM:      Linda N. Bockstanz, Associate Buyer 
 
RE: MARKET SURVEY – Janitorial Services 
Company  Contact Phone Number  Response 
OMNI Facility 
 

Ron Zacharias 248-483-3170 
 

Supplies will be going up about 10%.  The average square foot price for the City 
of Troy would be about $.07 to $.125.  If prices per square were lower – then 
service would be limited on duties.  Wages are about the same ($7.50 to $8.00 
per hour).  Cost of fuel will impact later, but for right now – fuel cost are not 
considered. 
 

Giant Janitorial 
Service Inc. 

Peter Huthwaite 313-886-7797 Wages are lower, but training and supervision wage costs are higher. Supplies 
have gone up about 20%. Cost of fuel – if stays high - will impact prices.  
Average janitorial costs are about 8 to 9 cents per square foot. Need Bid Bonds 
and Performance Bonds on our Bids. The City also needs to limit causal labor 
costs – instead of 8 hr days, maybe 5 hr days – (3 hrs in the morning and 2 hrs 
in the afternoon.) 
 

Saber Commercial 
Cleaning & Supply 

Mr. J. Saber 248-650-4930 Market is average to slow for Janitorial Services.  Average cost per square foot 
is 8 to 10 cents.  Fuel cost will soon impact their Company and costs will go up.  
They have invested in new equipment for the Company, quieter vacuums and 
cleaning machines. 
 

Clean Care, Inc and 24/ 
7/ 365, Inc 
 

Garfield Goulais 248-414-3880 Hiring wages are lower.  Competition is high and there is need for work and jobs.  
Current Janitorial Services costs per square foot range from $.075 to $.20.   
The City needs to limit our Casual Labor – that would save us money. (Called 
back on 7/13/05) 
 

At Your Service 
Cleaning Contractors 
Inc. 

Kim Graham 810-715-1100 New equipment and prices may go up due to fuel cost for their staff to travel from 
company to company.  Hiring wages were lowered to keep competition going 
between Companies. 
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Kristel Cleaning Inc. Ms.Arben Pllumaj 586-286-1202 Have lowered their costs, because their Company needs the work.  Hiring 

wages were lowered. 
 

Hi-Tech Building  
Services, Inc. 

Brian Hogan 616-662-1623 x 321 Costs are staying the same for some companies.  Others will lower their costs 
to get work.  Need the work and jobs - competition high. 
 

Corporate Cleaning 
Services LLC 
 

Abraham Benson 248-569-8165 Left Messages 7/12, 7/13, 7/14, & 7/15  - no response. 

 
Based upon the above comments, I respectfully recommend that the City accept the offer to renew the contracts for Janitorial Services with various 
vendors based on the following: 

 
• Overhead Costs 

More than one company indicated that supply costs have increased 10% to 20%.  Many cleaning products (such as detergents) including the 
plastic packaging are derivatives of crude oil as well as product transportation.  Costs for some companies are increasing due to staff 
transportation and fuel costs to travel between cleaning sites.  Overhead costs such as fuel and supplies affect final contract pricing for all 
bidders.    
 

• Even when hiring wages were lowered, costs have increased for Training and Supervision, and new equipment. 
 
• Cost per Square Foot 

Three companies indicated that current square foot costs for Janitorial Services range on the low side from $.07, $.075, $.08 to a high of $.10. 
$.125, and $.20 respectively.  Road Runr Maintenance holds the bulk of the contract (Group 1) with prices currently ranging from $.055 to 
$.0825 per square foot (.05665 to .085 with the contract allowable 3.5% CPI increase).  Road Runr’s awarded estimated annual total is 
$482,018.73; $498,889.39 with the allowable CPI increase of 3.5%.  The next low bidder in the process was at $510,953.88 or 6% higher. 
 

Group Site Square Footage Current  
Square Foot Cost 

Revised Pricing – 
Allowable –  
CPI Increase  

1 City Hall and Police Dept. 86,388 $.055 $.0569 
1 District Court 29,000 $.07 $.072 
1 Community Center 97,835 $.0825 $.085 
1 Library 44,500 $.055 $.0569 



Janitorial Renewal Option 
Market Survey 
Page 3 of 3 

Group Site Square Footage Current  
Square Foot Cost 

Revised Pricing – 
Allowable –  
CPI Increase  

2 DPW Facility   9,500 $.1166 $.1207 
2 P&R Garage   1,781 $.1911 $.1978 
3 Museum  10,846 $.08 $.0828 
3 Nature Center   8,184 $.08 $.0828 
4 Fire Stations 1-6 14,329 $.1051 to $.1169 $.1088 
4 Training Center   6,915 $.0835 $.0864 
5 Golf Courses Maintenance Bldgs. 

And Engineering Field Office 
  3,826 $.10 $.1035 

5 Golf Courses Pro Shops   2,700  $.16 $.1656 
 Note:  Cleaning frequency changes 

by site for the smaller buildings 
   

 
 

• The two companies (Kristel Cleaning and High Tech) that reported increased competition were considerably higher in price during the bid 
process.  Road Runr’s price (lowest total bidder) is lower by 15% and 19% respectively than these two companies.  The City experienced 
even greater savings by splitting the award to the lowest bidder for each individual Group.  These two companies would have to lower 
their prices a minimum of 11.5% just to be competitive with the renewal pricing. 

 
• Two Companies reported a savings potential if Casual Labor hours are reduced.  Building Operations staff is reviewing the potential for 

savings.   
 

SUMMARY: 
 
As OMNI Facility noted in their comments, “If prices per square foot were lower – then service would be limited on duties”, our experience 
indicates that if contract prices are under bid the cleanliness and appearance of the buildings suffers.  Currently, all buildings are looking clean 
and presentable.  The individual City building representatives report a good working relationship with their individual cleaning company and 
are happy with service levels.  The original bid was awarded on a split award basis to achieve the greatest savings.  Costs for fuel, supplies, 
and labor have increased as indicated by the Consumer Price Index.  No benefit would be gained by re-bidding at this time since the adjusted 
price will then be firm for the next two years.  Prices for such things as crude oil that affect this contract are expected to continue to increase. 
 

 
 












































