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OFFICE OF THE
CITY MANAGER
MEMORANDUM

DATE: September 9, 2013
TO: Brian Kischnick, City Manager
FROM: Mark Miller, Director of Economic and Community Development

Sehrish Salah-Ud-Din, Assistant to the City Manager/Coordinator for
Continuous Improvement

Brent Savidant, Planning Director

William J Huotari, Deputy City Engineer

SUBJECT: SEMCOG- Sustainable Community Recognition Program {Introduced by:
Sehrish Salah-Ud-Din)

At the July 8, 2013 City Council meeting, Stephanie Dilworth, our former City Manager Intern
presented the opportunity for Troy to be a part of the Southeast Michigan Council of Governments
(SEMCOG) - Sustainable Community Recognition Program.

This memo is a follow-up to that presentation and council agenda item. On July 8, 2013, the council
approved the resolution for the City of Troy to participate in the SEMCOG Community Recognition
Program. As a result, Troy participated in the program and is recognized as a sustainable community
with the highest level of recognition- the Gold level.

On September 9, 2013, two SEMCOG representatives Paul Tait, Executive Director and Susan
Stefanski, Membership and External Affairs will present the honor to Mayor Slater and the Troy City
Council at the City Council Meeting.

Attachment:
July 8, 2013 City Council Agenda ltem
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Date: July 8, 2013
To: Brian Kischnick, City Manager

From: Mark Miller, Director of Economic and Community Development
Sehrish Salah-Ud-Din, Assistant to the City Manager/Coordinator for
Continuous Improvement
Brent Savidant, Planning Director
William J Huotari, Deputy City Engineer
Stephanie Dilworth, Intern

Subject: SEMCOG Sustainable Community Recognition Program (Introduced by:
Stephanie Dilworth)

Background:

Part of my internship project is to assist the city in looking at the best practices that
protect the environment and provide for a high quality of life. In response to this effort, |
researched the SEMCOG, Sustainable Community Recognition Program.

On Tuesday, June 4" | contacted Stephanie Taylor, Planner, Data Collection and
Analysis for SEMCOG to inform her that the City of Troy was already incorporating or
had completed many of the eligible activities of the program and was considering
applying for the Sustainable Community Recognition Program.

On Tuesday, June 11" a meeting was held with Sehrish Salah-Ud-Din, Mark Miller,
Brent Savidant, and William J Huotari and | to discuss the details of the completed
SEMCOG activities. Details were outlined and noted. A consensus was achieved to
apply for this award.

History:

SEMCOG (Southeast Michigan Council of Governments) prioritizes the creation of
initiatives to help local governments achieve and maintain sustainability which they
define as economic prosperity while protecting the environment and providing a high
quality of life for residents.

Through its Sustainable Community Recognition Program, SEMCOG recognizes
member communities that have taken initiative to incorporate sustainable activities into
their practices. For the City of Troy, sustainability means working with the community for
continuous efficiency and durability while encouraging best practices. SEMCOG reviews
the eligible activities and awards recognition and endorsement to the communities who
meet the standards for maintaining sustainability.
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SEMCOG has developed a Sustainable Community Recognition Program to help local
governments achieve and maintain sustainability. Any SEMCOG member community is
eligible to participate. This includes counties, cities, villages and townships. There is no
fee to participate in the program. Some of the eligible activities include: implementation
of green infrastructure on public property, transportation safety audit, walkable/bike-able
audit, asset management plan, distribution of public outreach information, etc. We have
already completed 12 out of the 16 eligible activities. Please see the attached activity
sheet for further information.
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Recognition and input from SEMCOG will enable the City to continue our leadership in
the region by ongoing forward-thinking changes in our community and to further
integrate SEMCOG-supported best practices into our operations. Additionally, the
recognition will help inform residents and business owners about the initiatives being
implemented throughout the community.

Upon City Council's authorization to participate, SEMCOG staff will meet with City staff
to discuss the eligible activities that have been completed along with the other activities
that Troy may want to pursue. Following the review from SEMCOG of the completed
activities, SEMCOG will then present a certificate of recognition at a future City Council
meeting. Additionally, a press release will be sent to local media outlets, and the City of
Troy will be recognized on the SEMCOG web site.

We are interested in pursuing this award to share our best practices with our residents,
business owners, and others in the ways that we go about completing our operations
while being mindful of the environment and providing a high quality of life for those who
live, work, and play in the city.

Eligible Activities:
Implement Green Infrastructure on public property:

The “Restoring Fish Passage in the Red Run Headwaters” project will involve removing
the Aquatic Center Pond Dam above the Town/Civic Center Drive culverts, establishing
natural rock grade control upstream of the dam; and allowing 1,000 feet of stream to
develop as a self-forming channel upstream of the grade control.

The project will restore a total of 1,400 feet of stream channel. A total of 1.7 miles of
headwater ftributaries in iow density residential areas will be connected to 1.5 miles of
the lower Lane Drain which is indirectly connected to Lake St. Clair. Approximately 0.75
acres of riparian wet meadow will be created. Over 3 acres of riparian native buffer re-
vegetation/ no mow areas will be established. Construction for the project will extend
from July 2013 through November 2013 and a final report of the project will be
submitted by October 31, 2014.
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Conduct a transportation Safety Audit of a road intersection or area in your
community, and implement recommendations:

An Operational Stage Road Safety Audit (RSA) on the Rochester Road (M-150) corridor
in Oakland County was completed by Opus International Consultants, Inc. under the
direction of MDOT in partnership with the Road Commission of Oakland County
(RCOC) and the cities of Rochester Hills and Troy. The objectives to this study were to
conduct a formal safety performance examination of the study corridor with an
independent, multi-disciplinary team. RSA’s are a proactive approach to addressing
safety and all road users and involve identifying both safety issues and developing
mitigation measures. The objectives of this report are to observe traffic operations and
safety at intersections, identify physical and operational problems that may affect traffic
safety, and to develop and evaluate potential countermeasures to reduce the frequency
and severity of collisions.

Conduct a Walkable/Bikeable Audit of an area in your community, and implement
recommendations:

The Trails and Pathways Master Plan is a comprehensive pian to establish a network of
recreational, multi-use trails that connect people to important destinations in a safer,
more green and accessible way, appropriate for all users. The plan guides planning,
development, management and operations of existing and future bicycle and pedestrian
transportation that fits into the fabric of the City of Troy and also makes regional
connections. This is designed for the City of Troy Parks Department in Partnership with:
Trails and Pathway Committee, City of Troy Planning Department, City of Troy Traffic
Engineering, and North Woodward Community Foundation.

The community’s vision is a pathway network plan that would identify development
strategies that connect residential neighborhoods to parks, schools, shopping areas,
dining, recreation, and work centers. This network would then link to non-motorized
systems in adjacent communities so users could easily walk or bike to nearby regional
non-motorized corridors.

Develop a Storm Water Pollution Prevention Initiative (SWPPI) Plan:

This document fulfills the City of Troy’s NPDES Phase Il storm water permit requirement
for a SWPPI. This SWPPI has been designed and will be implemented to reduce, to the
maximum extent practicable, the discharge of storm water pollutants to the surface
waters in our community. This document updates and integrates our lilicit Discharge
Elimination Plan {IDEP) and our Public Education Plan (PEP) into our community’s
SWPPI and includes activities to be implemented consistent with the Watershed
Management Plans developed for the Rouge River and Clinton River Watersheds. This
SWPPI combines with and relies on the implementation of watershed management
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activities to protect and restore the surface waters in the Rouge River and Clinton River
Watersheds.

Develop a community Transit Coordination Plan:

The Trails and Pathways Master Plan is a comprehensive plan to establish a network of
recreational, multi-use trails that connect people to important destinations in a safer,
more green and accessible way, appropriate for all users. The plan guides planning,
development, management and operations of existing and future bicycle and pedestrian
transportation that fits into the fabric of the City of Troy and also makes regional
connections. This is designed for the City of Troy Parks Department in Partnership with:
Trails and Pathway Committee, City of Troy Planning Department, City of Troy Traffic
Engineering, and North Woodward Community Foundation.

The community’s vision is a pathway network plan that would identify development
strategies that connect residential neighborhoods to parks, schools, shopping areas,
dining, recreation, and work centers. This network would then link to non-motorized
systems in adjacent communities so users could easily walk or bike to nearby regional
non-motorized corridors.

Use SEMCOG data to develop your community Master Plan, Strategic Plan, or
Capital Improvement Plan:

The City of Troy Master Plan was adopted in 2008 and utilizes SEMCOG data. The
Master Plan is the official guide for land use and development in the City of Troy. We
are beginning the process of updating the document and will use SEMCOG data in the
amended document, as necessary. The Master Plan is the official policy guide for the
resolution of community development issues. The Master Plan is a general statement of
the City's goals and policies and provides a single, comprehensive view of the
community’s desire for the future. The Master Plan furthermore serves as an aid in daily
decision-making. The goals and policies outlined in the Master Plan guide the Planning
Commission and City Council in their deliberations on zoning, subdivisions, capital
improvements, and other matters relating to land use and development.

The Master Plan attempts to coordinate public improvements and private development.
The Master Plan furthermore serves as an educational tool and gives citizens, property
owners, developers, and adjacent communities a clear indication of the City's direction
for the future. The Master Plan provides the statutory foundation upon which zoning
decisions are based.

Distribute Public Outreach Information (Ours to Protect, Ozone Action, or
MiRideshare) to residents:
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Public outreach provides interested parties with information they can use to be better
stewards of the environment. Examples of public outreach are the fliers we distributed
along with several others, for the Clinton River Watershed Council in 2012. These fliers
helped promote the “Adopt-A- Stream” activity which gives residents the opportunity to
participate in: General Bug 1.D. Workshops, Adopt-A-Stream basic training, and the
Adopt-A-Stream Kit Pick Up. Another flier was for the presentation of “The Watershed
Story” which gives residents the opportunity to learn about the Clinton River Watershed
and learn about everyday actions that influence the health of our lakes, rivers, and
streams. Last, the City of Troy distributed fliers for the River Restoration Walk at the
Avon Nature Area in 2012 for the Clinton River Watershed Council. This walk allows
citizens to discover the natural history of the Clinton River, where its watershed starts,
and how citizens actions affect it.

Incorporate Low Impact Development (LID) components into your planning and
zoning processes:

The Master Plan identifies and discusses the importance of LID. The Zoning Ordinance
provides administrative relief for projects that incorporate LID elements in their design.
This tool is called the Sustainable Development Project (SDP), and has been used by a
number of applicants including O'Brien Construction at 966 Livernois. The, “Sustainable
Development Checklist,” was established by Section 12.01 of the City of Troy Zoning
Ordinance and was adopted by the Troy City Council on September 26, 2011.

The purpose of the Sustainable Development Project (SDP) option is to encourage
development and redevelopment in the City of Troy to incorporate features designed to
minimize adverse impacts on the natural and built environment. SDP status will
empower applicants to seek a modification from certain elements of the Zoning
Ordinance and receive benefits directly related to the sustainable features proposed for
their project.

Develop an Access Management Plan for a transportation route in your
community:

The Rochester Road Access Management Plan reviewed the Rochester Road corridor
from Royal Oak to the City of Rochester. Segments of Rochester Road, especially
along portions located north of I-75, experience periodic congestion and a relatively high
number of crashes. Data and observations indicate that vehicles entering and exiting
the roadway at cross streets and individual driveways contribute significantly to these
problems. Managing access along the corridor can reduce crash potential and
congestion because it considers the number, placement, and design of access points
{intersecting streets and commercial driveways) in the context of the overall roadway,
not just on each individual site.
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The primary purpose of the project is to assess conditions along the corridor and
recommend changes that will improve safety and efficiency of travel. However, appiying
access management has other secondary benefits, inciuding higher pedestrian comfort
and safety, improved biking environments, improved economic vibrancy, and increased
opportunity to “green” the corridor.

Develop an Asset Management Plan for the road infrastructure in your
community:

The 6 Year CIP (Capital Improvements Plan) provides a long-term improvement plan for
roads in the City. This plan is used to satisfy our asset management requirements.
Public Act 499 of 2002 established a ten member State Transportation Asset
Management Council (TAMC). The law also requires that the TAMC set up a process
for determining the condition of Michigan's highways and bridges and develop a
strategy so that those assets are maintained, preserved and improved in an efficient
and cost-effective manner.

The TAMC adopted the Pavement Surface and Evaluation Rating (PASER) system as
its road condition survey reporting tool which the City of Troy is also currently using.
Once PASER ratings work is complete, analysis of the network is performed using
Roadsoft pavement Management software. The software uses this data along with
specific user defined information (such as budgetary limitations and timeframes) to
generate an optimal mix of maintenance procedures and project future network
conditions. The Pavement Management system is next augmented by field reviews of
the recommended areas as pavement conditions in areas can deteriorate faster or
slower than anticipated based on numerous factors including weather, traffic, pavement
thickness and previous maintenance. Once this information is analyzed, project areas
are developed based on geographic locations to complete repairs. This provides
economies of scale for repairs within a specific section or area of the city.

Use Benchmark Data to compare your costs to others, and implement changes to
meet those benchmarks:

The City of Troy uses Benchmark Data to compare costs to others within the SEMCOG
region and around the country while implementing changes to meet those benchmarks.
Various departments have participated in this effort and still participate including
Purchasing, Human Resources, etc.

Develop a multi-year budget or budget forecast:
The City Council adopts a three year budget that provides the basis for the annual

budget adopted annually in May. A three year budget allows the City to plan accordingly
in the future.
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Purchasing:
N/A- City of Troy does not have to make any purchases regarding this award.

Financial:
N/A There is no financial obligation that City of Troy wili incur due to this award.

Recommendation:

Approve the authorization for the City of Troy's participation in the SEMCOG
Sustainable Community Recognition Program.

SD/HNAGENDA ITEMS\7.08.13 — SEMCOG Award



M. Sustainable Community Recognition Program

Background

SEMCOG provides information and assistance to member local governments in Southeast Michigan in the
areas of transportation, environment, governmental efficiency, and community and economic development. For
local governments, sustainability is about achieving economic prosperity while protecting the environment and
providing a high quality of life for residents. Implementing SEMCOG-supported initiatives helps local govern-
ments achieve and maintain sustainability.

Why should my community participate?
= Get information to back-up and validate your decisions as local officials.
* Be aleader in the region by making forward-thinking changes in your community.
* Integrate SEMCOG-supported practices into your operations, and receive recognition for doing so.
* Inform constituents about the initiatives being implemented in your community.
* Maximize your SEMCOG membership dues.
* Improve the long-term sustainability of your community.

What communities are eligible to participate?
Any SEMCOG member community is eligible to participate. This includes counties, cities, villages and town-
ships. There is no fee to participate in the program.

How does the program work?

Once your community has signed up to participate, SEMCOG staff will meet with officials from your commu-
nity to discuss which of the eligible activities (listed below) to pursue. SEMCOG will work with you and your
staff to complete the eligible activities that you have selected.

Completion of 5-7 of the eligible activities will get your community recognized at the bronze level, completion
of 8-10 activities at the silver level, and completion of 11+ eligible activities will get your community recog-
nized at the gold level.

Following completion of the eligible activities by your community, SEMCOG will present a certificate of rec-
ognition at a meeting of your board, council or commission. Additionally, a press release will be sent to local
media outlets, and your community will be recognized on the SEMCOG Web site. Communities that achieve
the gold level of recognition will have opportunities to share their experience and expertise with other SEM-
COG member communities.

How does my community sign up to participate?
Step 1. Have your council, board or commission pass a resolution (see a sample at Www.semcog.org/members)
stating your community’s intent to participate, SEMCOG is available to discuss the program at that meeting.

Step 2. Contact Karen Wieber (313) 324-3345 or Amy Malmer at (313) 324-3308.



Sustainable Community Recognition Program
What are the eligible activities?

1.

Develop a neighborhood stabilization plan: Neighborhood stabilization plans are developed to guide the
redevelopment of abandoned and foreclosed homes.

. Implement green infrastructure on public property: Plan and manage a network of wildemness, parks,

greenways, and conservation easements in your community in order to support native species,
maintain ecological balance, sustain air and water resources, and contribute to a high quality of life.

. Conduct a transportation safefy audit of a road intersection or area in your community, and implement rec-

ommendations: Road safety audits allow communities to identify and address safety problems so
residents and visitors can drive, walk, and bike safely.

. Conduct a walkable/bikeable audit of an area in your community, and implement recommendations:

Livable communities generally have facilities promoting safe pedestrian and bicycle travel and connecting
people to jobs, entertainment, stores, schools, and recreation.

. Develop a Storm Water Pollution Prevention Initiative (SWPPI} Plan: A plan to implement and evaluate

pollution prevention and other water quality practices.

. Develop a community fransit coordination plan: Improve the mobility of all people in your community,

particularly older adults, young people, people with disabilities, low-income workers, and those without
regular access to a car.

. Use SEMCOG data to develop your community Master Plan, Strategic Plan, or Capital Improvement Plan:

Long-term planning allows your community to develop short-term solutions in anticipation of future needs.

. Distribute public outreach information (Ours to Protect, Ozone Action, or MiRideshare) to residents:

Actions your residents can take to improve the region’s air and water quality.

. Incorporate Low Impact Development (LID) components into your planning and zoning processes:

The goal of LID is to in manage rainfall at its source, using a variety of design techniques.

10. Develop an access management plan for a transportation route in your community: Access management

11.

12.

13.

14.

15.

16.

reduces potential for crashes and maximizes existing road capacity by limiting the number of access points
(commercial driveways and median crossovers), carefully placing and spacing access points, and designing
the road and access points to serve all users (drivers, pedestrians, bicyclists, and transit riders).

To improve air quality in the region, adopt a policy that requires certain actions by your local government
departments on Ozone Action days: On Ozone Action Days, local governments can take certain actions that
can help reduce the creation of ozone that day and keep it at levels that meet the national air quality stan-
dard.

Develop an asset management plan for the road infrastructure in your community: Asset management im-
proves the performance and effectiveness of our roads through continual monitoring of physical inventory
and condition assessment.

Use benchmark data to compare your costs to others, and implement changes to meet those benchmarks:
Compare your local government to others within the SEMCOG region and around the country.

Incorporate measures of citizen satisfaction into your budget and service provision decisions: Measure
resident priorities and satisfaction levels in order to assess services, improve performance, and build public
trust.

Develop a multi-year budget or budget forecast. Budgeting or forecasting on a multi-year basis provides
insight into the future scenarios facing your local government in order to develop long-range solutions.

Achieve a Community Self-Assessment score of 50 or greater: This survey tool gives local governments
a better understanding of their effectiveness in providing services at a cost-effective level.





