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January 19, 2009 

                            
TO:   Phillip L. Nelson, City Manager 
 
FROM:  John M. Lamerato, Assistant City Manager/Finance & Administration    
  Susan A. Leirstein, Purchasing Director 
  Gertrude Paraskevin, Information Technology Director 
  Cathleen A. Russ, Library Director 
 
SUBJECT: Standard Purchasing Resolution 8: Best Value Award – New Automation System for Troy 

Public Library 
 

Background 

 The Troy Public Library has participated, for an annual fee, in the Suburban Library Cooperative’s (SLC) 
Shared Automation System since June, 1983.  

 The annual charge for the current fiscal year is $207,000. An increase of $9,000 is expected for next year.  

 To explore all options and be fiscally responsible, City management issued a request for proposal for a 
new integrated library system, which opened on October 29, 2008. 

 100 companies were notified via the MITN system with four proposals received from three qualified 
vendors. 

 The library director, IT director, and relevant library staff reviewed proposals and evaluated software 
demonstrations from the three automation vendors. 

 Polaris Library Systems received the highest score as a result of the best value process, which considered 
pricing, the proposals submitted, and the demonstrations.  

 After all options were reviewed, it was deemed a significant cost-savings to the city to withdraw from SLC’s 
shared system and run the library’s automation system in-house. The city’s IT staff, as well as a part-time 
system administrator at the library, will maintain the system.  

 This proposal was presented to the Library Advisory Board at their January 8, 2009, meeting. The Library 
Advisory Board resolved that it supports the purchase of the Polaris system to replace SIRSI as Troy 
Public Library’s automation system, because of the significant cost savings as well as the merits of the 
proposed new system.  

 

Financial Considerations 

 A savings of approximately $450,000 will be realized after five years.  

 Funds are available in the Library’s capital budget for the initial down payment of $50,000, from A/C# 
401.790.7975.090, Buildings and Improvements. The remainder of the cost to purchase the system will be 
allocated in the 2009/2010 capital budget.  

 Payments in future years for maintenance and licensing costs will be paid from the Library’s operating 
budget with funds re-allocated from the computer services budget for the Suburban Library Cooperative.  

 

Legal Considerations 

 RFP-COT 08-33, Integrated Library System was competitively bid as required by City Charter and Code. 

 The Suburban Library Cooperative has been notified of the City’s intent to withdraw.  
 

CCIITTYY  CCOOUUNNCCIILL  AACCTTIIOONN  RREEPPOORRTT  
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January 19, 2009 
 
To:  Phillip L. Nelson, City Manager 
Re:  Best Value Award – Integrated Library System 
 

Policy Considerations 

 Troy adds value to properties through maintenance or upgrades of infrastructure and quality of life venues 
(Outcome Statement II).  

 Minimize the cost and increase the efficiency and effectiveness of City government. (Goal II) 
 

Options 

 City management recommends awarding a contract to provide an integrated library system solution for the 
Troy Public Library to the highest rated bidder, Polaris Library Systems of Syracuse, NY, as a result of a 
best value process, for an estimated total system cost of $202,375.00, with ongoing annual maintenance, 
support, subscription and licensing costs.  

 In addition, the City requests authorization to purchase server hardware and software through the Regional 
Education Media Center (REMC) or other competitively bid contracts at an estimated cost of $30,270.00; 
and reject Option #2 for hardware purchases from Polaris. 
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CITY OF TROY RFP-COT 08-33
TABULATION
INTEGRATED LIBRARY SYSTEM
COMPLETE PACKAGE COST FOR 5 YEARS

FIRM NAME:  POLARIS 
System Cost

Complete for the Sum 
of:

1.     Server Software:
Server Software (includes Z39.50 server, system administration, SMTP gateway, 
remote patron authentication and web-based patron registration) 

 $                       70,000.00 

2.     Client Software:
Acquisitions w/fund accounting (shopping cart / selection list import (9xx order data)  $                                   -   

EDI  $                                   -   
Selection List Import (9xx)  $                                   -   
Bibliographic Import  $                                   -   
Cataloging with Authority Control:   $                                   -   
Serials Control (with MARC Format for Holdings)  $                                   -   
Circulation (with inventory and offline)  $                                   -   
Telephone Notification System – Outbound and Inbound  $                       12,250.00 
Self-Check Interface  $                         2,500.00 
Debt Collection Interface  $                         1,200.00 
Children’s PAC  $                         3,500.00 
Other languages for PAC (Arabic) $ 7 500 00Other languages for PAC (Arabic) $                         7,500.00 
Other languages for PAC (Chinese)  $                         7,500.00 
Outreach Services (Homebound)  $                         5,000.00 
Web-based Reporting (Simply Reports x 2 )  $                         7,500.00 
Inventory Manager  $                         2,100.00 

3.     Online Catalog
Unlimited in-house and external use web-based catalog access  $                                   -   
Patron Account Functionality  $                                   -   
eCommerce (patrons pay fines/fees via credit card)  $                                   -   

4.     License Fees
User License Fees (55* 750)  $                       41,250.00 
Type of License (i.e. Site, Seat, Per User, etc) N/A

5.     Reporting
Reporting  $                                   -   

6.     Telephone Lines
Provide the cost to install dedicated outside telephone circuits if required.    Not Required

7.     Services: 
Data Migration  $                         9,550.00 
Implementation Services (includes expenses)*  $                         6,550.00 
Training  $                       18,350.00 

SUBTOTAL:  $                     194,750.00 
Less Discount:  $                     (21,318.00)
SUBTOTAL - SYSTEM COST:  YEAR 1  $                     173,432.00 
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FIRM NAME:  POLARIS 

Year 2 Maintenance Cost - Polaris
Polaris Service Software 12,600.00$                       
Client Software x55 8,325.00$                         
Simply Reports x 5 1,875.00$                         
Phone Notification Outbound/Inbound 1,837.00$                         
Self-Check Interface x 5 Units 450.00$                            
Collection Agency Interface to Unique 200.00$                            
Outreach Services 1,200.00$                         
Children's interface to PAC 650.00$                            
Other Language PAC (Arabic) 1,350.00$                         
Other Language PAC (Chinese) 1,350.00$                         

$                       29,837.00 
Year 3 Maintenance Cost - Polaris 
Polaris Service Software 13,230.00$                       
Client Software x 55 8,741.00$                         
Simply Reports x 5 1,969.00$                         
Phone Notification Outbound/Inbound 1,929.00$                         
Self-Check Interface x 5 Units 472.00$                            
Collection Agency Interface to Unique 210.00$                            
Outreach Services 1,260.00$                         
Children's interface to PAC 682.00$                            
Other Language PAC (Arabic) 1,350.00$                         
Other Language PAC (Chinese) 1,350.00$                         

$                       31,193.00 
Year 4 Maintenance Cost - Polaris
Polaris Service Software 13,891.00$                       
Client Software x 55 9 178 00$Client Software x 55 9,178.00$                         
Simply Reports x 5 2,067.00$                         
Phone Notification Outbound/Inbound 2,025.00$                         
Self-Check Interface x 5 Units 496.00$                            
Collection Agency Interface to Unique 220.00$                            
Outreach Services 1,323.00$                         
Children's interface to PAC 716.00$                            
Other Language PAC (Arabic) 1,350.00$                         
Other Language PAC (Chinese) 1,350.00$                         

$                       32,616.00 
Year 5 Maintenance Cost - Polaris
Polaris Service Software 14,585.00$                       
Client Software x 55 9,637.00$                         
Simply Reports x 5 2,170.00$                         
Phone Notification Outbound/Inbound 2,126.00$                         
Self-Check Interface x 5 Units 521.00$                            
Collection Agency Interface to Unique 231.00$                            
Outreach Services 1,389.00$                         
Children's interface to PAC 752.00$                            
Other Language PAC (Arabic) 1,350.00$                         
Other Language PAC (Chinese) 1,350.00$                         

$                       34,111.00 

SUBTOTAL:  POLARIS COST 5 YEARS (AS PER RFP)  $                 301,189.00 
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FIRM NAME:  POLARIS 
ADDITIONAL PRODUCTS
URL Detective (checks URL links in bibliographic records) 1,000.00$                     
Serials Pattern Templates  
51-100 Total Staff Users $0
SUBTOTAL ADDITIONAL PRODUCTS: 1,000.00$                     

ADDITIONAL SERVICES:
  Syndetic Solutions 11,539.00$                   
Acquisitions - EDI Vendor Training/Set-up 
Per-vendor set-up fee: 5,000.00$                     

ZMARC Cataloging Record Sub - Authority Only 1,275.00$                     
ZMARC Cataloging  Record Sub - Bibilographic 2,475.00$                     
ZMARC Cataloging  Record Sub - Audio/Visual -$                              
ZMARC Cataloging Record Sub - Weekly Updates 1,800.00$                     

Ecommerce for Staff Clients x 7 include 7 cardswipe units)  $                     5,250.00 
Migration Service: 
Circulation Transaction Migration/Load 3,325.00$                     
SUBTOTAL ADDITIONAL SERVICES: 30,664.00$                   

CITY HARDWARE/SOFTWARE COST:
SIRA 

Installation 270 00$   Installation 270.00$                        
Server Hardware/Software Purchases 30,000.00$                   
SUBTOTAL HARDWARE/SOFTWARE COST: 30,270.00$                   

COST - YEAR 1 
Sub-Total: System Cost  $                 173,432.00 
Less Additional Product Discount   $                   (3,671.00)
Additional Products  $                     1,000.00 
Additional Services  $                   30,664.00 
Data Extraction Cost  $                   15,000.00 
Less:  
     Self-Check Interface: Removed - Future Implementation   $                   (2,500.00)
     Web-Based Reporting: Reduced number of licenses from 5 to 2  $                   (2,500.00)
     User License Fees:  Reduced number of licenses from 55 to 45  $                   (7,500.00)
     Implementation Services:  Reduction based on City IT Assistance  $                   (1,550.00)
POLARIS YEAR 1:   $                 202,375.00 

CITY COST:   
Hardware/Software Cost  $                   30,270.00 
Total:  Year 1 Cost:  $                 232,645.00 
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FIRM NAME:  POLARIS 
COST - YEAR 2 MAINTENANCE COST 
Polaris Maintenance Cost:  29,837.00$                   
Less:  
     Client Software (reduction in user licenses from 55 to 45) (2,250.00)$                    
     Simply Reports (reduction in user licenses from 5 to 2) (625.00)$                       
       Self-Check Interface x 5 Units (Removed - Future Implementation) (450.00)$                           
Additions: 
     Unlimited PowerPAC/Internet license 900.00$                        
     Syndetic Solutions 11,539.00$                   
     ZMARC Subscription 5,550.00$                     
     E-Commerce Staff License-credit card payments 1,050.00$                     
     URL Detective (checks URL links in bibliographic records) 150.00$                        
     Acquisitions - EDI Vendor 1,250.00$                     
     Inventory Manager 500.00$                        
POLARIS YEAR 2 - ADJUSTED:   $                     47,451.00 
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FIRM NAME:  POLARIS 
COST - YEAR 3 MAINTENANCE
Polaris Maintenance Cost:  31,193.00$                   
Less:
     Client Software (reduction in user licenses from 55 to 45) (2,666.00)$                    
     Simply Reports (reduction in user licenses from 5 to 2) (719.00)$                       
       Self-Check Interface x 5 Units (Removed - Future Implementation) (472.00)$                       
Polaris Has Agreed to Hold Their Cost for 5 Years on the Following Products: 
     Polaris Service Software (630.00)$                       
     Phone Notification Outbound/Inbound (92.00)$                         
     Collection Agency Interface to Unique (10.00)$                         
     Outreach Services (60.00)$                         
     Children's interface to PAC (32.00)$                         
Additions: 
     Unlimited PowerPAC/Internet license 900.00$                        
     Syndetic Solutions 12,000.00$                   
     ZMARC Subscription 5,772.00$                     
     E-Commerce Staff License-credit card payments 1,050.00$                     
     URL Detective (checks URL links in bibliographic records) 150.00$                        
     Acquisitions - EDI Vendor 1,250.00$                     
     Inventory Manager 500.00$                        
POLARIS YEAR 3:  ADJUSTED  $                     48,134.00 
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FIRM NAME:  POLARIS 
COST - YEAR 4 MAINTENANCE
Polaris Maintenance Cost: 32,616.00$                   
Less:
     Client Software (reduction in user licenses from 55 to 45) (3,103.00)$                    
     Simply Reports (reduction in user licenses from 5 to 2) (817.00)$                       
       Self-Check Interface x 5 Units (Removed - Future Implementation) (496.00)$                       
Polaris Has Agreed to Hold Their Cost for 5 Years on the Following Products: 
     Polaris Service Software (1,291.00)$                    
     Phone Notification Outbound/Inbound (188.00)$                       
     Collection Agency Interface to Unique (20.00)$                         
     Outreach Services (123.00)$                       
     Children's interface to PAC (66.00)$                         
Additions: 
     Unlimited PowerPAC/Internet license 900.00$                        
     Syndetic Solutions 12,480.00$                   
     ZMARC Subscription 6,002.00$                     
     E-Commerce Staff License-credit card payments 1,050.00$                     
     URL Detective (checks URL links in bibliographic records) 150.00$                        
     Acquisitions - EDI Vendor 1,250.00$                     
     Inventory Manager 500.00$                        
POLARIS YEAR 4:  ADJUSTED  $                     48,844.00 
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FIRM NAME:  POLARIS 
COST - YEAR 5 MAINTENANCE
Polaris Maintenance Cost: 34,111.00$                   
Less:
     Client Software (reduction in user licenses from 55 to 45) (3,562.00)$                    
     Simply Reports (reduction in user licenses from 5 to 2) (920.00)$                       
       Self-Check Interface x 5 Units (Removed - Future Implementation) (521.00)$                       
Polaris Has Agreed to Hold Their Cost for 5 Years on the Following Products: 
     Polaris Service Software (1,985.00)$                    
     Phone Notification Outbound/Inbound (289.00)$                       
     Collection Agency Interface to Unique (31.00)$                         
     Outreach Services (189.00)$                       
     Children's interface to PAC (102.00)$                       
Additions: 
     Unlimited PowerPAC/Internet license 900.00$                        
     Syndetic Solutions 12,979.00$                   
     ZMARC Subscription 6,242.00$                     
     E-Commerce Staff License-credit card payments 1,050.00$                     
     URL Detective (checks URL links in bibliographic records) 150.00$                        
     Acquisitions - EDI Vendor 1,250.00$                     
     Inventory Manager 500.00$                        
POLARIS YEAR 5:  ADJUSTED  $                     49,583.00 

CITY ADMINISTRATION COSTS EACH YEAR:   
       3 Lines - $300/per line per year 900.00$                        
       Outgoing calls per year 9,500.00$                     
    Internet Service (2 comcast lines) 1,200.00$                     
    Barcodes 2,500.00$                     
    System Administration Cost ($20/Hr, 20Hr Wk 20,800.00$                   
CITY ADMINISTRATION EACH YEAR:  $                     34,900.00 

COST SUMMARY OVER 5 YEARS --
Year 1 202,375.00$                 
Year 2 47,451.00$                   
Year 3 48,134.00$                   
Year 4 48,844.00$                   
Year 5 49,583.00$                   

Cost for Polaris product over 5 Years: 396,387.00$         

Cost for Hardware/Software: 30,270.00$           
Cost for City Administration Services over 5 Years: 

Year 1 34,900.00$                   
Year 2 34,900.00$                   
Year 3 34,900.00$                   
Year 4 34,900.00$                   
Year 5 34,900.00$                   

174,500.00$         

TOTAL COMBINED COST OVER 5 YEARS: 601,157.00$         

  MINUS:  SUBURBAN LIBRARY COOPERATIVE 5 YEAR COST SAVINGS (1,071,000.00)$             
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EXECUTIVE SUMMARY 
 

INTEGRATED LIBRARY SYSTEM 
 
 
STATISTICS: 

 
 One-hundred (100) company’s were notified via the MITN e-procurement website 

 
 Four (4) proposals were received from three (3) companies 

 
 All three (3) companies met the pass/fail criteria 

 
 All three (3) companies were invited to provide a demonstration of their product  

 
 Polaris Library Systems received the highest score as a result of a best value process  

 
 

The following three (3) companies received the indicated final scores as a result of 
the proposal, pricing and demonstration selection criteria.  Site visits were 
conducted at all four company locations.       
   
Company SCORE 
Polaris Library Systems  94 
Innovative Interfaces, Inc.  84 
Sirsi Corporation (Turn-key) 65 
Sirsi Corporation (SAAS) 63 
  
 
 
Attachments: 
 

 Weighted Final Scoring Including Proposal, Price and Demonstration Score 
 Evaluation Process 
 Original Tabulation 



 
WEIGHTED FINAL SCORING 

INTEGRATED LIBRARY SYSTEM 
 

City of Troy Final Score Calculation: 
40% x Demonstration Score 
30% x Proposal Score 
30% x Price Score 
100%              = Final Weighted Score 

 
 

In order to equate the price to the weighted evaluation process scoring, the prices had to be converted 
into a score with the base of 100.  NOTE:  Vendors are listed in the order of their summary score for both 
proposal and price, from highest to lowest.  For the demonstration score, vendors are listed in the order of 
their score, from highest to lowest.  For the final score and cumulative score the vendors are listed in the 
order of rating from highest to lowest.   
 
Weighted Average Score for Price: 30% 
 Weighted Criteria -

[1-(Proposal Price – Low Price) / low price] x 
available points 

Final Weighted 
Score (x .30) 

Vendors:   
Polaris Library Systems  [1 – (301,189.00-301,189.00)/301,189.00] x 100  =  100 100 x .30 = 30 
Innovative Interfaces, Inc.  [1 – (357,933.00-301,189.00)/301,189.00] x 100  =    81  81 x .30 = 24  
Sirsi Corporation (Turn-key) [1 – (429,706.00-301,189.00)/ 301,189.00] x 100  =   57  57 x .30 = 17 
Sirsi Corporation (SAAS) [1 – (455,845.00-301,189.00)/301,189.00] x 100  =    49  49 x .30 = 15 
 
 
 
Weighted Average Score for Proposals: 30%   
Raters: 1 2 3 4 5 6 Average Final Weighted 

Score (x .30) 
Vendors:     
Polaris Library Systems  109 103 99 108 110 110 106.5 32 
Innovative Interfaces, Inc.  100 75 68 80 78 98 83.2 25 
Sirsi Corporation (Turn-key) 75 53 55 74 64 59 63.3 19 
Sirsi Corporation (SAAS) 75 53 55 77 62 59 63.5 19 
 
Summary:   Proposal and Price Scores   
 Price Score Proposal Score Score
Vendors:  
Polaris Library Systems  30 32 62 
Innovative Interfaces, Inc.  24 25 49 
Sirsi Corporation (Turn-key) 17 19 36 
Sirsi Corporation (SAAS) 15 19 34 
All three rated firms were invited to provide a demonstration.   
(Maximum # of points – 40 –) 
 
 
 
 
 
 
 



 
 
Weighted Average Score for Demonstration:  40% 
Raters: 1 2 3 4 5 6 7 Average Final 

Weighted 
Score (x .40)

Vendors:     
Polaris Library Systems  72 96 90 93 75 86 55 81 32 
Innovative Interfaces, Inc.  89 88 93 76 85 92 85 87 35 
Sirsi Corporation (Turn-key) 52 80 79 78 69 72 78 73 29 
Sirsi Corporation (SAAS) 52 80 79 78 69 72 78 73 29 
Only demonstrated the turn-key item as requested by us.   

 
FINAL CUMULATIVE SCORE:  
VENDORS:  Polaris 

Library 
Systems 

Innovative 
Interfaces, Inc. 

Sirsi 
Corporation 
(Turn-key)  

Sirsi 
Corporation 

(SAAS) 

Proposal Score 32 25 19 19 
Price Score 30 24 17 15 
Demonstration Score 32 35 29 29 
FINAL SCORE 94 84 65 63 

 
**HIGHEST RATED VENDOR – RECOMMENDED AWARD 
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SELECTION PROCESS 
 
CRITERIA FOR SELECTION 
The City Committee will review the proposals.  The City of Troy reserves the right to award this project to 
the company considered the most qualified based upon a combination of factors including but not limited 
to the following: 
 

A. Compliance with qualifications criteria 
B. Completeness of the proposal  
C. Financial strength and capacity of the firm 
D. Correlation of the proposals submitted to the needs of the City of Troy 
E. Any other factors which may be deemed to be in the City’s best interest 
F.   Evaluation Process 
 

Phase 1:  Minimum Qualifications Evaluation – Pass / Fail 
Firms will be required to meet minimum established criteria in order to go to the second phase of the 
process.   

 
Phase 2: Evaluation of Proposals 
Each City Committee member will independently use a weighted score sheet to evaluate the proposals; 
each Committee Member will calculate a weighted score.  The scores of the Committee Members will be 
averaged into one score for each firm for this phase of the process.   

 
Phase 3:  Evaluation of Demonstrations  
The City will invite at least the top three (3) rated firms to participate in a demonstration.  If less than three 
(3) candidates remain in the process, all will be asked to partake in the demonstration.  Each City 
Committee Member will independently use a weighted score sheet to evaluate the demos; each 
Committee Member will calculate a weighted score.  The scores of the Committee Members will be 
averaged into one score for each firm for this phase of the process.  Those companies performing a 
demonstration may be supplied further instructions and requests prior to the date of the live 
demonstration.   

 
Phase 4: Relevance of Money  

Weighted Criteria – Ratio of Costs 
 Formula:  {1-(Proposal Price – Low Price) / low price x available points (100pts) 

 
Phase 5:  Final Scoring and Selection  
The firm with the highest final weighted score will be recommended to the Troy City Council for Award.   
 40% Demonstration Score (100 point base)  
 30% Proposal Score          (100 point base)  
 30% Price Score                (100 point base)  

           100%       
 
 

Note:  The City of Troy reserves the right to change the order or eliminate an evaluation phase if 
deemed in the City’s best interest to do so. 
 
 




