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February 23, 2009 
 
 
TO:    Phillip L. Nelson, City Manager 
 
FROM:  John M. Lamerato, Assistant City Manager/Finance & Administration 
       Susan A. Leirstein, Purchasing Director 
   Charles T. Craft, Chief of Police 
 
SUBJECT: Standard Purchasing Resolution 4: Oakland County Cooperative Purchasing 

Agreement – 911- Customer Premise Equipment (CPE) 
 
Background 

 On September 1, 2005, Motorola announced the “end of life” for the Centralink 2000 Enhanced 
911 Customer Premise Equipment (CPE), the 911 telephone system and work stations used 
by 911 call takers.  All technical support of the system ceased on December 31, 2007.  The 
operating system is Windows NT and hardware is increasingly scarce.  

 

 Because of this urgent need to replace the 911 CPE in Troy and Southfield, Oakland County 
initiated the competitive bid process in 2007 and selected Plant/CML in partnership with local 
vendor Advanced Wireless Telecom (AWT) to perform the installations. (Contract ID 2399)  

 

 The original proposal was for a networked solution with minimal backbone equipment to be 
shared by all of Oakland County.  The County network, OakNET, would provide connectivity 
and 911 call delivery to the proper Public Safety Answering Point (PSAP).  The networked 
solution is no longer an option due to Oakland County budgetary constraints; and PSAPs are 
now proceeding independently with CPE replacement.  However, Oakland County has funds 
earmarked for this project, which are now available to PSAPs in Oakland County to pay a 
portion of the cost for upgrades of 911 call taking equipment.   

 
Financial Considerations 

 The total cost for the system plus installation and first year warranty is $195,105.31 less the 
financial contribution by Oakland County at a minimum of $114,495.15.   

 Funds are available in the 2008/2009 budget of the Police Communications capital account 
401.301.13.325.7980.055 

 Warranty includes 24/7 onsite maintenance plus software upgrades 

 Maintenance and software upgrades in subsequent years must be budgeted annually.  

 Homeland security grant funding is being sought by Oakland County through the Urban Area 
Strategic Initiative (UASI), but final approval has not been given for use on this project. 
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February 23, 2009 
 
To:   Philip L. Nelson, City Manager 
Re:  911- Customer Premise Equipment (CPE) 
 
 
 
Legal Consideration 
 

 Contract documents are being reviewed and will be executed once in acceptable form. 
 
Policy Considerations 
 

 Replacement of 911 call taking equipment enhances public safety.  (Outcome Statement I) 

 Communication is enhanced in emergency Police, Fire and Emergency Medical Service incidents. 
(Outcome Statement I) 

 
Options 
 

 City management recommends a contract be executed for the purchase of Plant/CML Vesta 
Pallas 911 Customer Premise Equipment for Police Communications from Advanced Wireless 
Telecommunications Inc of Wixom, MI, through an Oakland County Cooperative Purchasing 
Agreement at an estimated cost of $195,105.31, with ongoing annual maintenance and support.   

 It is understood that Oakland County will pay a portion of this cost, the exact amount yet to be 
determined.  The minimum contribution from Oakland County is $114,495.15, payable directly to 
the vendor toward the purchase and installation of equipment.   

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
Information provided by:  Cathy A. Brandimore, Communications Manager 
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