
June 27, 2005  
 
 
TO:  John Szerlag, City Manager 
 
FROM: Brian P. Murphy, Assistant City Manager/Services 
  Jeanette Bennett, Purchasing Director 
  Carol K. Anderson, Parks and Recreation Director 
 
SUBJECT: Agenda Item – Standard Purchasing Resolution 3 and Bid Waiver: 

Option To Renew and Extend –Tree Removal Services Contract   
 
 
RECOMMENDATION 
On August 9, 2004, City Council approved a one-year contract to provide 
municipal tree/stump removal services on City-owned property, including ash 
trees with an option to renew for one (1) additional year to the low total bidder 
meeting specifications, J.H. Hart Urban Forestry of Sterling Heights. (Resolution 
#2004-08-400).  City management recommends exercising the option to renew, 
and extending the option from one to three additional years, in order to ensure 
the completion of the municipal ash tree removal program. 
 
The current contract allows for a rate increase within the Consumer Price Index 
at the beginning of the option year.  However, if a multiple year extension is 
approved, J.H. Hart has agreed to forego any increase in year one, and limit the 
increase in year two to 2%. If the City approves a three-year extension, J.H. Hart 
will forego increases in both years one and three, with a 2% increase in year two 
(see attached letter from J.H. Hart). 
 
SUMMARY 
 
Tree Removal 
 Provide three-man tree removal crews, all Current Rate Proposed New Rate 
  equipment, saws, vehicles, aerial tower,    
  chipper, trucks, traffic controls etc $114.90 $117.20
                                       Overtime $159.86 $163.06
                                       Holiday Time $159.86 $163.06
 
Stump Removal 
Provide a stumping crew including all  Current Rate Proposed New Rate 
 equipment for removal and grinding of      
 the stumps $81.25 $  82.88
                                       Overtime $99.75 $101.75
                                       Holiday Time $99.75 $101.75
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June 27, 2005 
 
 
To: John Szerlag, City Manager 
Re: Option To Renew and Extend – Tree Removal Services  
 
 
MARKET SURVEY 
Staff has completed a market survey and verified that Hart’s prices remain 
competitive with fuel cost continuing to rise.  
 
BACKGROUND  
J.H. Hart Urban Forestry has been removing municipal ash trees in the City since 
September of 2004. During that time, they have demonstrated the level of 
professionalism expected of a quality contractor.  
 
They have developed a cooperative working relationship with City staff by 
promoting clear communication between their company and the City, resulting in 
fewer concerns from City staff or complaints from residents throughout the 
removal operation. J.H. Hart Urban Forestry has gone above and beyond to 
ensure the City is getting the best service possible and has even purchased 
additional equipment to that end. 
  
BUDGET 
Funds for this contract will be available in Subdivision Improvements Capital 
Account #401780.7974.130. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: Jeffrey J. Biegler, Superintendent of Parks 
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  June 22, 2005 
 

TO:      Jeanette Bennett 
                 Purchasing Director 
 
FROM:     Linda N. Bockstanz 
      Associate Buyer 
 
 
RE:     MARKET SURVEY – TREE/STUMP REMOVAL SERVICES 
 
 
ASPLUNDH TREE EXPERT COMPANY – Pete                                      (215) 784-4384 
Pete has indicated unless we were bidding this out next week, he could not help us with 
the Market Survey, because a lot of factors go into tree and stump removal, as fuel 
prices, labor costs, insurance, and etc.  
 
THE DAVEY TREE EXPERT COMPANY- Keith                                     (248) 371-9007  
According to Keith, tree and stump removal services are expected to increase, mainly 
because of increasing cost of fuel prices.   Insurance and labor costs would be second. 
 
 
Based upon the above comments, I respectfully recommend that the City accept the 
offer to renew the contract for Tree/Stump Removal Services with the current vendor 
based on the fact that costs of this service may increase because on the gasoline 
market.   
 
 
 
 
CC:  
      File 

Susan Leirstein 

 
 







CITY OF TROY        ITB-COT 04-34
Opening Date -- 7-30-04 BID TABULATION Pg 1 of 2
Date Prepared - 8/2/04 TREE/STUMP REMOVAL SERVICES

VENDOR NAME: *

Check Number 649163513 3282970 244840206

Amount $50,000.00 $50,000.00

PROPOSAL -- FURNISH ONE (1) YEAR REQUIREMENTS OF TREE/STUMP REMOVAL SERVICES WITH 
     AN OPTION TO RENEW FOR AN ADDITIONAL YEAR IN ACCORDANCE WITH THE SPECIFICATIONS

PROPOSAL "A"
TREE REMOVAL 6,000 HOURS - Estimated Qty

Provide three-man tree removal crews,
all equipment, saws, vehicles, aerial 114.90$          132.91$          240.00$            
tower, chipper, trucks, traffic controls etc Hour/3man Crew Hour/3man Crew Hour/3man Crew

Overtime: 159.86$          157.96$          360.00$            
Hour/3man Crew Hour/3man Crew Hour/3man Crew

Holiday Time: 159.86$          183.01$          480.00$            
Hour/3man Crew Hour/3man Crew Hour/3man Crew

PROPOSAL "B"
STUMP REMOVAL 6,000 HOURS - Estimated Qty

Provide a stumping crew including all 
equipment for removal and grinding of 81.25$            156.10$          120.00$            
the stumps.    Man Hour    Man Hour    Man Hour

Overtime: 99.75$            160.81$          180.00$            
Man Hour Man Hour Man Hour

Holiday Time: 99.75$            185.87$          240.00$            
Man Hour Man Hour Man Hour

Typical Crew Size for Stumping One (1) Three (3) Two (2)
# of Men # of Men # of Men

   ESTIMATED GRAND TOTAL PROPOSALS 'A-B': * 1,176,900.00$ 1,734,060.00$ 2,160,000.00$   

SCHEDULE OF VALUES Attached Attached Attached

INSURANCE: Can Meet XX XX XX
Cannot Meet

SITE INSPECTION: Y/N YES YES YES
DATE JULY 2004 7/26/04 7/23 & 7/24/04

EXTENDING TO MITN PURCHASING COOPERATIVE
Y or N NO YES NO

PROGRESS PAYMENTS Schedule: BI-WEEKLY W/I 30 DAYS OF INVOICE WEEKLY
Identified as: N/A BLANK BLANK

TERMS: BLANK UPON RECEIPT

EXCEPTIONS: NONE LISTED IN BID BLANK
VALUE-ADDED SERVICES:

PRODUCE 1500CY OF SHREDDED

HARDWOOD ANNUALLY FREE

OF CHARGE

ACKNOWLEDGEMENT - SIGNED
Y or N YES YES YES

Proposed Personnel & Equipment
Y or N YES YES YES

NET 14 DAYS  

EXPERT CO

THE DAVEY TREE

EXPERT COMPANY

JH HART URBAN

$50,000.00

ASPLUNDH TREE

FORESTRY



CITY OF TROY        ITB-COT 04-34
Opening Date -- 7-30-04 BID TABULATION Pg 2 of 2
Date Prepared - 8/2/04 TREE/STUMP REMOVAL SERVICES

* JH HART URBAN FORESTRY LOW TOTAL BIDDER MEETING SPECIFICATIONS

NO BIDS:
Harry Fox, Inc

DMS:  Owen Tree Service, Inc. Reason - No bid surety check submitted as specified. Included a 5% bid bond which was
   specifically excluded in the bid documents.

ATTEST:
  Ron Hynd
  Mark Colombo
  Jeffrey Biegler
  Charlene McComb
  Linda Bockstanz

___________________________
Jeanette Bennett
Purchasing Director

G:ITB-COT 04-34 Tree/Stump Removal Services







August 5, 2004 
 
 
To:  John Szerlag, City Manager 
 
From:  Steve Vandette, Acting Assistant City Manager/Services 
  Jeanette Bennett, Purchasing Director 
  Carol K. Anderson, Parks and Recreation Director 
 
Subject: Agenda Item - Standard Purchasing Resolution 2:  Bid Award - 

Low Bidder Meeting Specifications – Tree/Stump Removal Services 
 
RECOMMENDATION   
On July 30, 2004, bid proposals were opened for a one (1) year contract to 
provide crews and equipment for tree / stump removal services on right-of-ways 
and City owned property, including ash trees, with an option to renew for one (1) 
additional year. After reviewing these proposals, City management recommends 
awarding the contract to the low total bidder meeting specifications, J.H. Hart 
Urban Forestry of Sterling Heights for an estimated total yearly cost of 
$1,500,000.00, at unit prices contained in the attached bid tabulation and 
supplemental Schedule of Values listed in Appendix I.   
 
The award is contingent upon contractor submission of properly executed bid 
and contract documents, including insurance certificates and all other specified 
requirements.    
 
SUMMARY 
Due to the emerald ash borer, an estimated 20,000 to 30,000 ash trees on 
municipal property are creating hazardous situations.  This contract will field four 
(4) tree removal crews and three (3) stump removal crews.  These crews will be 
assigned square miles of the City and instructed to remove all ash trees and any 
other dead trees found on municipal property inside that square mile.  Upon 
completion of each square mile, they will be reassigned to another square mile 
until the entire City has been serviced.  
 
BUDGET 
Funds for this project are available through the Parks Capital Account for 
Subdivision Improvements #401780.7974.130. 
 
 
79 Vendors Notified on the MITN System 
  4 Bid Responses Received 
  1 Bid did not meet specifications 
  1 Late Bid 
  1 No Bid: Company’s schedule does not permit performance of the specifications. 
 
 
Prepared by:  Ron Hynd, Landscape Analyst 









July 13, 2005 
 
 
To:  John Szerlag, City Manager 
 
From:  Brian Murphy, Assistant City Manager/Services 

Carol K. Anderson, Parks and Recreation Director 
 
Subject: Tree Costs of Other Municipalities 
 
 
At the July 11, 2005 City Council meeting, staff was asked to research the costs 
other municipalities are paying for tree removal.  The contract with J.H. Hart Urban 
Forestry is structured whereby the City of Troy pays an hourly cost for a 3- or 4-
person crew.   
 
Birmingham, Bloomfield Hills, Rochester Hills, and Beverly Hills contract all tree 
maintenance, trimming, removals, etc. They have no municipal forces doing tree 
work. The contracts in these municipalities are set up to pay an hourly cost but also 
pay hourly rates for additional work and equipment. 
 
Several municipalities researched are paying a cost for each tree removed.  The 
municipalities pay the same cost for a tree removal regardless of size in each range 
as indicated below.   
 
To compare the removal costs, staff computed the per/caliper-inch cost for all City of 
Troy trees removed thus far.  The average size tree removed is 20.78”.  Thus far, the 
cost the City is paying for removal of a 20.78” tree is $12.99/caliper-inch or $269.93 
total.   
 
It should be noted that this cost changes as work is completed and that staff monitors 
the per/caliper-inch cost.  Should there be unusual increases/decreases to this cost, 
staff requires justification from the Contractor for those changes.   
 
 
City of Sterling Heights - Contractor: Woody's Tree Service   
 
Size Range Per Tree Removal Cost/Caliper Inch 
 
6" - 12"  $ 65   $10.83 -$5.16  
13" - 18" $125   $9.62 - $6.94   
19" - 24" $335   $17.63 - $13.95 (cost for 20.78" caliper tree - $16.12) 
25" - 30" $400   $16.00 - $13.33 
31" - 36" $575   $18.54 - $15.97 
37" +  $750   $20.27 
 



 
 
City of Farmington Hills - Contractor: Energy Group  
 
Size Range Per Tree Removal Cost/Caliper Inch  
 
6" - 11"  $75   $12.50 - $6.82   
12" - 17" $175   $14.58 - $10.29 
18" - 23" $350   $19.44 - $15.21 (cost for 20.78" caliper tree - $16.84) 
24" - 35" $600   $25.00 - $17.14 
36" - 47" $975   $27.08 - $20.74 
48" - 60" $1500   $31.25 - $25.00 
 
 
City of Novi - Contractor: Owen Tree Service 
 
Size Range Per Tree Removal Cost/Caliper Inch 
 
7" - 12"  $110   $15.71 - $9.17  
13" - 18" $200   $15.38 - $11.11 
19" - 24" $400   $21.05 - $16.66 (cost for 20.78" caliper tree - $19.25) 
25" - 30" $600   $24.00 - $20.00 
31" - 36" $825   $26.61 - $22.92 
37" - 42" $1250   $33.78 - $29.76 
43" - 54" $1575   $36.63 - $29.17 
 
 
City of Southfield - Contractor: Energy Group 
 
Size Range Per Tree Removal Cost/Caliper Inch 
 
6" - 12"  $125   $20.83 - $10.50  
13" - 18" $225   $17.31 - $12.50 
19" - 24" $425   $22.37 - $17.71 (cost for 20.78" caliper tree - $20.45) 
25" - 30" $575   $23.00 - $19.17       
31" - 36" $725   $23.39 - $20.14 
37" - 48" $1170   $31.62 - 24.38 
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