From: Mary F Redden
Sent: Monday, March 02, 2009 4:08 PM
To: Phillip L. Nelson; John M Lamerato; Brian P Murphy; Lori G Bluhm;

000schilling@ameritech.net; cristinabroomfield@yahoo.com; David Eisenbacher; Louise
Schilling; Mary Kerwin; mfhowryl@umich.edu; rbeltram@wideopenwest.com;
wade.fleming@proforma.com

Subject: Responses to Agenda Questions from David Eisenbacher

Attached are responses from the City Manager to two questions from Council Member Eisenbacher:

The previous EMS provider did not do a good job at all, and the language of the contract is not intended to
put us at a disadvantage, but is an attempt to keep a service that has proven to be excellent, and because
of the good working relationship with the company, we do not foresee any problems with negotiations.

We look at the fact that Alliance is willing to stay at the prices that they have used for operations as a

position of strength and good partnership.

At this time we do not plan to recoup any costs from Clawson. The equipment we are purchasing is
hardware we would have had to replace even if we did not contractually dispatch for Clawson.
Additionally, we are unsure what our total costs will be until we get:

e the final offset from what Oakland County is planning to pay as their part of the financial
contribution

e denial or approval for the UASI grant that Oakland County is applying for

Have good evening,
Mary Redden,
City Manager’s Office



