
 

 
 
 
March 10, 2009 

 
TO:     Phillip L. Nelson, City Manager 
 

FROM:   Susan A. Leirstein, Purchasing Director 
    Gert Paraskevin, Information Technology Director 

William S. Nelson, Fire Chief   
      

SUBJECT: Bid Waiver:  Motorola ATM Mapping Software for Fire Vehicles 
 

Background 

 The Fire Department installed ruggedized laptop computers in fire apparatus to retrieve location 
specific database information utilizing standard office applications; since there were no 
emergency response specific software programs commercially available.  

 The Fire Department and Information Technology Departments worked together to develop a 
combined mapping and database application suitable for fire apparatus. 

 Initial revisions of the software proved to be valuable to Fire Department operations, however, the 
need for additional functionality has been identified and new technologies have become available.  
As a result, it has become clear that the resources are not available within Information 
Technology to effectively maintain and enhance the application.  

 CLEMIS has installed the Motorola ATM mapping application with the Motorola Mobile Data 
Computers deployed for Police departments throughout Oakland County. 

 The Fire department has tested the ATM mapping application and found it to be suitable for the 
Fire apparatus laptop computers.  

 Utilizing the same mapping application allows for the establishment of one software standard, as 
well as the sharing of location data between fire and police mobile computers. 

 
Financial Considerations 

 Funds are available for this software in the Fire department operating supplies budget, Account # 
101.336.338.7740.115. 

 
Legal Considerations 

 Standard terms and conditions apply as noted on the attached documents. 
 

Policy Considerations 

 This project is consistent with City Council Outcome Statement I – enhance the health and safety of the 
community. 

 

Options 

 City management recommends formal bidding procedures be waived and twenty (20) licenses for 
ATM mapping software be purchased from Motorola, Inc. for an estimated total cost of 
$16,880.00.  
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