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March 19, 2009 

 
TO:  Phillip L. Nelson, City Manager 
 
FROM:  Susan A. Leirstein, Purchasing Director 
  William S. Nelson, Fire Chief 

Gary G. Mayer, Acting Police Chief 
   
    
SUBJECT: Standard Purchasing Resolution 4:  Oakland County Cooperative Purchasing 

Agreement – Police & Fire Departments Radio Interoperability Project  
 
BACKGROUND  
 

 As previously corresponded, the CLEMIS (Court and Law Enforcement Management 
Information Systems) consortium has constructed a new 800 MHz public Safety 
Radio System for Oakland County called OakWIN.  The purpose of this system is to 
provide countywide interoperable radio communications for all law enforcement, fire, 
and emergency medical services throughout Oakland County.   

 

 Funding for this project came from a 9-1-1-telephone surcharge and was approved by 
the Oakland County Board of Commissioners under Miscellaneous Resolution No. 
99-279.  This project relieved the City of Troy, and other consortium communities, of 
the financial and operational responsibilities related to constructing and maintaining 
“stand alone” radio systems.  In addition to financing and constructing the system’s 
infrastructure, the project is providing base stations, as well as mobile and portable 
radios to consortium public safety agencies.  Ancillary equipment, the need for which 
differs from agency to agency, must be specified and purchased by individual 
participating agencies. 

 

 The equipment software enhancement requested is operational in nature and 
necessary to maintain dispatch interoperable communication capabilities with both 
police and fire departments outside Oakland County and throughout the State of 
Michigan.  

 

 Oakland County currently has a contract with Advance Wireless Telecom for work 
and maintenance on the City of Troy’s dispatch consoles.   
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March 16, 2009 
 
To: Phillip L. Nelson, City Manager 
Re: OC Cooperative Agreement – Radio Interoperability Project 
 
 
FINANCIAL CONSIDERATIONS 

 Funds for this equipment enhancement are available through the Police Department 
Contractual Services Account for Communications, #101.301.13.325.7802.095  

 
LEGAL CONSIDERATIONS 

 There are no legal considerations associated with this item.   
 
POLICY CONSIDERATIONS 

 The health and safety of the community will continue to be enhanced.  (Outcome 
Statement #1) 

 
OPTIONS 

 City management and the Troy Police and Fire departments request approval and 
authorization to purchase the dispatch radio interoperable equipment from Advanced 
Wireless Telecom through the Oakland County Cooperative Purchasing Agreement 
at an estimated cost of $10,587.00, as detailed on the attached quote dated 3/6/2009.    

 
 
 
 
 
 
 
Information submitted by:  Sgt. Donald Ostrowski  
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