
 

 
 

May 11, 2009 
 
 
TO:    John Szerlag, Acting City Manager 
  
FROM:   John M. Lamerato, Assistant City Manager/Finance and Administration 
   Susan A. Leirstein, Purchasing Director 
   Carol K. Anderson, Parks and Recreation Director 
 
SUBJECT: Bid Waiver: Troy Community Center Strength Equipment Purchase 
 
Background 
 In January 2003, the Troy Community Center purchased (10) pieces of Keiser brand strength equipment.  

The Keiser equipment was reconditioned at the time of purchase and expected to last 5-7 years. 
 The equipment is now scheduled to be replaced with new commercial grade strength equipment. 
 The City has determined Matrix equipment to be commercial grade quality and favored by users of the 

Community Center when compared to the Keiser equipment.  
  Informal quotes were taken from suppliers in the Midwest including Matrix, the manufacturer.  It was 

discovered that because freight costs are based on weight, it is more expensive, even from the 
manufacturer to have the equipment shipped from out-of-state.  

 Therefore, All Pro Exercise of Farmington Hills is being recommended at an estimated total cost of 
$16,000.00, as detailed on the quotation dated 4/30/2009 for the following reasons – 

o Only authorized distributor in Michigan for Matrix equipment.   
o Local service facility in Farmington Hills 
o Preferred customer and freight discounts 
o Only supplier to offer a trade-in on the Keiser equipment 

 
Financial Considerations 
 Funding for the purchase of strength equipment is available in the Parks and Recreation equipment 

supplies account # 101.751.31.755.7740.010 
 
Legal Considerations 
 Formal bidding procedures are waived, as no benefit would be derived from soliciting formal bids.  
 
Policy Considerations 
 Troy continues to enhance the health and safety of the community. (Outcome Statement I) 
 Troy adds value to properties through upgrades of equipment to enhance quality of life. (Outcome 

Statement II) 
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