
 June 14, 2005   
 
TO:  John Szerlag, City Manager 
 
FROM: Brian P. Murphy, Assistant City Manager/Services 

Jeanette Bennett, Purchasing Director 
  Timothy L. Richnak, Public Works Director 
 
SUBJECT: Agenda Item: Option To Renew and Amend Contract  –  

Sidewalk Replacement Program 
 
RECOMMENDATION 
On July 19, 2004, the Troy City Council approved the first of two one-year options to renew, 
and amended the contract to provide a sidewalk replacement and installation program at a 
total cost not to exceed $550,000.00, under the same contract prices, terms, and conditions 
expiring June 30, 2005. (Resolution #2004-07-383) 
 
The original contract included a second option to renew for one additional year to the low 
bidder, Hard Rock Concrete, Inc. who has agreed to renew the contract under the same 
prices, terms, and conditions. 
 
City management recommends exercising the option to renew for the second –year not to 
exceed $550,000.00, which will expire June 30, 2006, and approve an amendment to the 
contract for additional work not to exceed  $92,237.50. Sidewalks scheduled for replacement 
are located in Sections 13 and 24.  
 

          Proposed 2005 Contract Amount $366,210.00 
          Additional 25% $  91,552.50 
          Proposed Amendment $  92,237.50 
          Total 2005/2006 Budget Amount $550,000.00 

 
MARKET SURVEY 
A favorable market survey was conducted by the Purchasing Department.  Economic 
conditions indicate prices will continue to rise on concrete due to the shortage caused in 
part, by the building boom in China.  The shortage is compounded by U.S. rail backlogs.   
 
BACKGROUND 

• Hard Rock Concrete, Inc. has been producing a quality product for the City. 
 
• The price for fuel and cement is continuing to increase.  It is in the City’s best 

interest to take advantage of 2003 pricing for the 2005/06 construction season 
by amending the construction quantities. 
 

• Moving this work forward would improve the safety for all pedestrians and  
also reduce the liability for the City. 

 
BUDGET 
Funding for this project will come from 2005/2006 budgeted funds available in the 
Capital Accounts for Sidewalks.   
 
 
Prepared by:  Marina Basta Farouk, Project Construction Manager 
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   May 26, 2005 
 

TO:      Jeanette Bennett 
      Purchasing Director 
 
FROM:    Linda N. Bockstanz 
      Associate Buyer 
 
RE:      MARKET SURVEY – SIDEWALK REPLACEMENT  
 
LACARIA CONCRETE CONSTRUCTION – Sam                                             (313) 843-3865 
Sam has indicated that concrete has increased in price because of two major items. The 
number one major reason is that the powder that makes concrete has increased anywhere 
from $6.00 to $12.00 per cubic yard.  The other major reason is fuel costs that have 
increased in the last couple of years.  He believes the increase will continue over the next 
couple of years.  
 
Based upon the above comments, I respectfully recommend that the City accept the offer to 
renew the contract for Sidewalk Replacement with the current vendor based on the fact 
costs for concrete will increase 5% to 10% in price.   
 
CC: Susan Leirstien 
 



















CITY OF TROY
Opening Date -- 7-22-03 BID TABULATION ITB-COT 03-12
Date Prepared -- 7/24/03 SIDEWALK REPLACEMENT & INSTALLATION

VENDOR NAME: * HARDROCK CONCRETE
INC

CHECK #: 473451098
CHECK AMOUNT: 2,500.00$            2,500.00$            2,500.00$           

PROPOSAL A:  Sidewalk Replacement
UNIT UNIT UNIT

ITEM DESCRIPTION     EST. QTY PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT

1 Remove and Replace 4" Concrete 3.15$          249,165$           3.05$                 241,255$           4.15$             328,265$           
2 Remove and Replace 6" Concrete 3.50$          29,750$             4.00$                 34,000$             5.00$             42,500$             
3 Remove and Replace 8" Concrete 4.50$          2,250$               4.50$                 2,250$               5.50$             2,750$               
4 Adjusting Drainage Structure 175.00$      5,250$               125.00$             3,750$               350.00$         10,500$             
5 Reconstruct Drainage Structure 175.00$      3,500$               300.00$             6,000$               550.00$         11,000$             
6 Reconstruct Sanitary Manhole 275.00$      2,750$               350.00$             3,500$               550.00$         5,500$               
7 Handicap Ramps 300.00$      15,000$             240.00$             12,000$             350.00$         17,500$             
8 Tree Root Grind 50.00$        27,250$             59.00$               32,155$             115.00$         62,675$             
9 Traffic Maintenance Included Included Included

10 Soil Erosion Control Included Included Included

11 Restoration Included Included Included
Est. Total Cost - Proposal A 334,915$           334,910$           480,690$           

PROPOSAL B:  Sidewalk Installation
EST UNIT UNIT UNIT

ITEM DESCRIPTION UNITS QTY PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT

1 Ea 2.0 200.00$      400$                  200.00$             400$                  300.00$         600$                  
2 Ea 2.0 500.00$      1,000$               500.00$             1,000$               750.00$         1,500$               
3 S.Y. 10.0 4.50$          45$                    10.00$               100$                  16.00$           160$                  
4 Ea 1.0 2,000.00$   2,000$               2,500.00$          2,500$               2,500.00$      2,500$               
5 Ea 1.0 150.00$      150$                  200.00$             200$                  250.00$         250$                  
6 Ea 1.0 60.00$        60$                    100.00$             100$                  150.00$         150$                  
7 L.F. 20 22.00$        440$                  20.00$               400$                  38.00$           760$                  
8 L.F. 10 35.00$        350$                  20.00$               200$                  65.00$           650$                  
9 Ea 3.0 200.00$      600$                  200.00$             600$                  350.00$         1,050$               
10 LBS 2000 1.90$          3,800$               0.90$                 1,800$               1.00$             2,000$               
11 S.F. 2000 3.00$          6,000$               3.30$                 6,600$               4.65$             9,300$               
12 S.F. 3600 3.15$          11,340$             3.90$                 14,040$             5.25$             18,900$             
14 LSUM 1.0 1,500.00$   1,500$               1,000.00$          1,000$               2,000.00$      2,000$               
15 LSUM 1.0 1,000.00$   1,000$               1,000.00$          1,000$               200.00$         200$                  
16 S.Y. 335 6.00$          2,010$               12.00$               4,020$               4.00$             1,340$               
17 UNITS 1.0 300.00$      300$                  500.00$             500$                  200.00$         200$                  
18 TIMES 4.0 75.00$        300$                  100.00$             400$                  250.00$         1,000$               
19 Included Included Included Included

Est. Total Cost - Proposal B 31,295$             34,860$             42,560$             

ESTIMATED GRAND TOTAL - PROPOSALS A & B: * 366,210$           369,770$           523,250$           

INSURANCE: Can Meet XX XX XX
Cannot Meet

PROGRESS PAYMENTS: N/A BLANK SAME AS PRIOR YEARS
Identified as 

TERMS AS IN THE CONTRACT BLANK BLANK

WARRANTY AS IN THE CONTRACT PER CONTRACT BLANK

EXCEPTIONS NONE BLANK NONE

ATTEST: * DENOTES LOW TOTAL BIDDER
  Marina Basta-Farouk
  MaryAnn Hays
  Linda Bockstanz __________________________

Jeanette Bennett
Purchasing Director

G:Sidewalk Replacement & Installation ITB-COT 03-12

Included

LACARIA CONCRETE MAJOR CEMENT

650329643 214824

CONSTRUCTION

20 EACH

10 EACH 

50 EACH

545 EACH

79,100 S.F.

8,500 S.F.

500 S.F.

30 EACH

Removing Sidewalk & Driveway App.

Relocate Hydrant, If needed

Relocate Flag Pole, If needed

Relocate Sign & Posts, If needed

Included

Included

Removing Trees 8" - 18"

Removing Tress 3" - 7"

Remove/Replace Concrete Curb/Gutt

Class A Culvert, 12", If needed

Adjust Drainage Structures

Drainage Structure Covers

Install Concrete Sidewalk 4"

Install Concrete Sidewalk 6"

Traffic Maintenance

Soil Erosion Control

Class A Sod

Watering Lawn Areas (1,000 Gal)

Mowing Grass Areas

Restoration








