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Attached is a letter from Richard Carlisle indicating his hourly rate of $95.00 per hour, which has not 
changed since April 2005.  So too, the City will not be charged for travel time as long as we schedule 
more than five hours at a clip.  Also know that the contract with Carlisle-Wortman Associates expires 
in the spring of 2010, so I’ll be able to judge the degree of success in this endeavor as well. 
 
This organization restructuring is going to provide us with our first full hybrid department; namely, in-
house retention paired with privatization.  In six months I’ll report back indicating the results of this 
endeavor using the criteria of cost savings, and level of service.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JS/mr\AGENDA ITEM\2009\08.17.09 – Organizational Restructuring 
 
c: Richard Carlisle, Carlisle-Wortman Associates 
 John M. Lamerato, Assistant City Manager/Finance and Administration 
 Brian P. Murphy, Assistant City Manager/Economic Development Services 
 Department Directors 
 Time File:  January 2010  






