
June 13, 2005 
 
 
TO:  John Szerlag, City Manager 
 
FROM:  Brian P. Murphy, Assistant City Manager/Services 
   Jeanette Bennett, Purchasing Director 
  Carol Anderson, Parks & Recreation Director 
     
SUBJECT: Agenda Item: Standard Purchasing Resolution 3: Option to Renew –  

Aquatic Center Pool Maintenance And Repair Services   
 
RECOMMENDATION 
On June 21, 2004, Council approved a one (1) year contract for Pool Maintenance and 
Repair Services at the Troy Aquatic Center and Community Center, with two (2) one-year 
options to renew under the same terms and conditions, based on mutual consent of both 
parties (Res#2004-06-329-E-6).  B & B Pool and Spas of Livonia, Michigan has offered to 
renew their contract for an additional year under the same pricing structure, terms and 
conditions. 
 
City management recommends exercising the option to renew for one-year from B & B 
Pool and Spas to expire June 30, 2006.  B&B Pool and Spas has made repairs this past 
year to both the indoor and outdoor pools. They have completed these repairs in a 
timely manner with excellent quality.  The repairs included caulking at both pools and 
tile work at the outdoor pool. 
 
 

SUMMARY 
B&B Pool & Spas hourly rates are as follows: 
 Regular Time – Hour per Man  $125.00 (first hour) 
       $  75.00 per hour thereafter 
 Typical Crew Size    Two-man 
 Parts List Provided    dated 1/1/03 
 
MARKET SURVEY 
At the time the bid closed last year only one vendor had responded, B&B Pool and 
Spas.  A comparison of repair rates was completed in 2004 and facilities in the area 
with similar needs were contacted.  It was determined B&B Pool and Spas hourly rates 
for services are at or below market prices.  
 
BUDGET 
Funds to provide these services will be available in the respective Troy Family Aquatic 
Center Accounts #787.7802.070 and #787.7802.150 and Troy Community Center 
Accounts #755.7802.070 and #755.7802.150. 
 
 
 
 
 
Prepared by:  Ann Blizzard, Recreation Supervisor 
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June 7, 2004 
 
TO:  John Szerlag, City Manager 
 
FROM: Steven Vandette, Acting Assistant City Manager/Services  
  Jeanette Bennett, Purchasing Director 
  Carol K. Anderson, Parks and Recreation Director 
 
SUBJECT: Agenda Item:  Standard Purchasing Resolution 1:  Award to Sole 

Bidder – Pool Maintenance and Repair Services   
 
RECOMMENDATION
On April 30, 2004, bids were opened to provide maintenance and repair services for 
one year at the Troy Family Aquatic Center and Community Center Pools (excluding 
pumps), with two – one- year renewal options.  City management recommends the 
maintenance and repair services contract be awarded to B & B Pool and Spas, 29440 
Six Mile Rd., Livonia, MI, the sole bidder, for an estimated yearly cost of $15,000.00 
plus parts, at unit prices contained in the attached bid tabulation and Strantrol parts 
price list dated 1/1/03.  The contract will expire June 30, 2005.  
 
SUMMARY 
B & B Pool and Spas has been used in the past for chemical and pulsar issues, and the 
installation of the Strantrol system, which monitors pool water.  In addition, B & B has a 
technical division that will assist with the repairs under this contract on an as needed 
basis.  Companies who have done repairs and maintenance in the past for the Troy 
Family Aquatic Center were contacted to discuss their reasons for not participating in 
the bid process.   
Northwest Pools, Inc.,  
The previous contractor for this work indicated labor costs have gone up and they are 
charging travel time using a different method, which would escalate the hourly rate over 
those charged on the old contract. The City of Troy requires Michigan Worker’s 
Compensation and is the only Michigan client that does.  The president of the company 
passed away and the current bid was lost in the shuffle. 
Clearwater Pools and Service of Ann Arbor  
The current contractor for opening and closing the outdoor Aquatic Center indicated 
they did not recall receiving a bid.  The Purchasing Department no longer mails out bid 
proposal documents, but sends a notice to all vendors commodity coded in our JDE 
database that the bid document is available on the MITN website, and to call the 
Purchasing office if they have any questions on how to register. 
Robertson Brothers Pool Service  
They have not provided services for at least five years, due to previous problems with 
the City, and the City’s unhappiness with past work performance.  
 
The maintenance and service needs of the Troy Family Aquatic Center and Community 
Center Pools include, but is not limited to: caulking, tile work, grouting, and service to 
the filtration system.  Depending on the availability of Building Operation resources,  
B & B Pools will perform pool maintenance and repairs as needed with the exception of 
marcite repairs and boiler work.  Other major repairs will be bid or quoted depending on 
the project.  B & B Pool and Spas hourly rates for services are at or below market prices 
as compared to other area facilities.  
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June 7, 2004 
To: John Szerlag, City Manager 
Re: Bid Award – Pool Maintenance and Repair Services 
 
 
 
BUDGET 
Funds to provide these services will be available in the respective Troy Family 
Aquatic Center Accounts #787.7802.070 and #787.7802.150 and Troy Community 
Center Accounts #755.7802.070 and #755.7802.150.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
36 Vendors Notified via MITN System 
24 JDE Vendors Received Notices   
   1 Bid Response Received 
 
 
 
 
 
 
 
 
 
   
Prepared by:  Ann Blizzard, Recreation Supervisor  
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CITY OF TROY ITB-COT 04-19
Opening Date -- 4-30-04 BID TABULATION
Date Prepared -- 6/1/04 POOL MAINTENANCE & REPAIRS 

VENDOR NAME:

PROPOSAL:  FURNISH One Year REQUIREMENTS OF POOL MAINTENANCE & REPAIRS FOR BOTH INDOOR
AND OUTDOOR POOLS AT THE TROY FAMILY AQUATIC CENTER & COMMUNITY CENTER
WITH Two-One Year RENEWAL OPTIONS

EST
QTY ITEM     DESCRIPTION

100 hrs 1 Repair Service $125.00 - 1st Hour
Regular Time - Hour per Man $75.00/hr after 1st hour

Typical Crew 2 Man Crew
2 Emergency Repairs

Regular Time - Hour per Man SAME AS IN #1
Overtime: - Hour per Man

Holiday Time - Hour per Man

3 Travel Time
Complete Repair Call N/A

4 Repair Parts
Discount % YOU WILL RECEIVE THE

Parts Price List TRADE OR SALE PRICE

Dated

A Markup/Markdown PARTS LIST PROVIDED - DATED 1/1/03

INSURANCE: Can Meet BLANK
Cannot Meet

SITE INSPECTION: Yes  or No NO
Date 

CONTACT INFORMATION: 
Hrs of Operation 8-5pm
Contact Number (734) 522-7946

TERMS: BLANK

WARRANTY: BLANK

DELIVERY DATE (S) BLANK

EXCEPTIONS: THIS PRICE IS FOR NORMAL MAINTENANCE & REPAIR. MAJOR

REPAIRS & MARCITE PROBLEMS CAN BE WORKED OUT WITH

THE CITY AT THE TIME THIS PROBLEM MIGHT ARISE.,

ACKNOWLEDGEMENT:  Y or N YES

ATTEST: BOLDFACE TYPE DENOTES SOLE BIDDER
  Cheryl Morrell
  Ann Blizzard ___________________________
  Brian Goul Jeanette Bennett
  Linda Bockstanz Purchasing Director

G: /ITB-COT 04-19 Pool Maint & Repairs

B & B POOLS




















