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September 15, 2009 
 
TO:    John Szerlag, City Manager 
 
FROM:   Susan A. Leirstein, Purchasing Director 
   William S. Nelson, Fire Chief 
 
SUBJECT:  Purchase of Fire Apparatus  
 
Background 
The Fire Department operates a fleet of nine pumping engines to accomplish the mission of providing fire 
protection and related services to the citizens. Six of these engines are classified as rescue pumpers 
because, in addition to carrying fire suppression and related equipment, they also carry rescue equipment 
to effect vehicle and similar extrications at traffic crashes and industrial accidents.  In order to provide for 
uniformity in apparatus, a program was developed to replace five engines over a five year period beginning 
with the 2008-2009 budget year.  The apparatus scheduled for replacement are Engine 5-2 (1989) and 
Engine 6-2 (1991) these engines have reached the end of their useful life and require increased 
maintenance. The design of these engines is not conducive to carrying the current inventory of extrication 
and rescue equipment as well as the firefighting equipment required. 
 
Staff and station officers evaluated a number of specifications and apparatus from various manufacturers. 
The consensus of the group is that the PUC (Pump Under Cab) manufactured by Pierce Manufacturing 
provides significant advantages over other designs. 
 
The advantages include: 
• Easily accessible pump location under the cab which greatly simplifies maintenance and repair. 
• Larger storage capacity than comparable apparatus while maintaining a shorter wheelbase to permit 

maneuvering in apartment/business complexes. 
• Power takeoff pump drive which eliminates the typical pump transmission which requires maintenance 

and occupies space that could otherwise be utilized for equipment storage.  
 
The PUC design is manufactured only by Pierce Manufacturing Inc.  The city of Clawson recently took bids 
on a Pierce PUC and received only one bid which was from Pierce Manufacturing Inc.  Several other 
municipalities have specified the Pierce PUC design in 2008.  In order to determine if the price proposed 
for the Troy units is consistent with other comparable sales, the attached comparison was developed 
showing the date of order, original sale price, and options on each unit.  The bid price on the 2008 units 
was adjusted to incorporate two price increases applied by Pierce Mfg. The first price increase was an 
annual 3% increase applied in April 2008. The second price increase was a 3.5% increase applied in 
November due to the promulgation of the new NFPA 1901 standard which added a number of new 
requirements to fire apparatus that manufacturers had to incorporate effective January 1, 2009.  There 
have been no price increases in 2009 to date.  
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September 15, 2009 
 
To: John Szerlag, City Manager 
Re:   Purchase of Fire Apparatus 
 
Background  - continued  
There is a significant variance in options on the units in the comparison. This is primarily due to the 
diversity of missions of the fire departments purchasing the apparatus. The Troy unit has a larger 
generator and hydraulic rescue tool pump included due to the additional rescue functions performed by our 
pumpers. In many other departments, EMS units or other dedicated units carry the rescue equipment.  
 
New diesel engine exhaust emission requirements take effect on January 1, 2010, which will increase the 
cost of diesel engines in fire apparatus by an estimated $12,000-$15,000 each.  Pierce Mfg. has indicated 
that they will supply diesel engines meeting current requirements on apparatus ordered by September 30, 
2009.  
 
Pierce Mfg. offers a prepayment discount of $38,344.00 if both engines are paid in full with the order. The 
prepayment option includes a performance bond to protect the City.  If the City opted to pay upon delivery, 
then the performance bond could be waived and $3,992.00 could be deducted from the price of each 
apparatus.  
 
The following is a summary of the pricing of these two engines: 
 
 List price      $620,350 ea. 
 Typical bid amount   $539,435 ea. 
 No Bid tag on   $509,435 ea. 
 Prepayment disc.        $490,268 ea. 
  
Financial Considerations 
Funds are budgeted and available in the Capital – Fire Apparatus Replacement account #401.336.338.7984 
for the two apparatus. 
 
Legal Considerations 
Formal bidding procedures are waived, as no benefit would be derived from soliciting formal bids. 
 
Policy Considerations 
The purchase of two Pierce PUC pumpers supports the volunteer firefighters who help to make this a safe 
community. (Outcome Statement I) 
 
Recommendation 
City management recommends awarding a contract to purchase two (2) Pierce PUC pumpers from the 
sole local area distributor, Halt Fire Apparatus of Wixom, MI, for an estimated total cost of $490,268.00 
each utilizing the upfront payment discount option, with Halt Fire to supply a 100% performance bond to 
guarantee satisfactory delivery.  In addition, the Fire department requests authorization to offer for sale on 
the open market two (2) out-of-service fire apparatus.   
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HALT FIRE 
iNCOr,PORATED 

tlE!IT1E'<::' , 


Tlleu DE'SE'rv[~ tI-lE' Best, 


50168 W, Pontiac Troll· Unit 5 


Wixom, MI 48393 


Office: 248,6690800 


Facsimile: 248,669,8120 


September 17,2009 

Chief William Nelson 
Troy Fire Department 
500 W. Big Beaver 
Troy, MI48084 

Dear Chief Nelson: 

Attached is our proposal for your new pumpers. '['his price is based on the 
final version of the specifications that you have in your possession. The 
price of the pumpers are based on the group purchase bid, of which you 
have copies. 

The total cost of each pumper is $509,435.00. This price includes a 100% 
performance bond. If the city elects not to use any of the pre-payment 
options and does not require the performance bond, a total of$3992.00 
can be deducted from the price, for a new price of 505,443.00. 

As I stated previously, this cost will increase $15,000 per truck in the next 
month due to government mandated emission regulations. 

Delivery of the pumpers will be 6 to 7 months after receipt of order. 

If you have any further questions, please do not hesitate to contact me. 

Sincerely, 

Rick Sinclair 
248-895-7531 

AN OSHKOSH TRUCK CORPORATION COMPANY 
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Pierce Saber PUC 
Troy Fire Department 

September 16, 2009 

The following are the pricing based on the configuration of the unit: 

• List price @ $620,350.00 each 
• Typical bid amount @ $539,435.00 each 
• No BidfTag-On @ $509,435.00 each 

Tag-on option shows a savings of $30,000.00 from the bid total. Prices above 
include the 100% performance bond. 

PRE-PAYMENT OPTIONS 

Chassis Payment Option 
Pay for the chassis unit upon construction, $198,653.00 in approximately four (4) 
months after the order is placed and a credit of $5,960.00 will be deducted from 
each final invoice. 

Upfront Payment Discount Option 
Pay 100% upfront for the unit with a signed Contract of P.O. and a total of 
$19,167.00 will be deducted from the contract total. The total amount to be sent 
to Pierce with a signed Contract or P.O. would be $490,268.00. The upfront 
payment to be paid to Pierce Manufacturing, Inc. 

Upfront Discount Breakdown 
Bid total: $509,435.00 
Interest Discount -$ 13,207.00 
Chassis Discount -$ 5,960.00 
Due with Contract $ 490,268.00 

912112009 
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March 13, 2009 

To: Mayor Luebs, City Council & City Manager 

From: Douglas C. Ballard 

Re: Multi- Purpose Fire Apparatus 

We have received one bid for a Multi~ Purpose Fire Apparatus. After reviewing the bid 
package, I am recommending the City accept the bid from Halt Fire Inc. that met and 
exceeded all specifications in the amount of $428,127.00 - $10,000.00 for trade in of 
1988 Pierce pumper for total bid amount of$418,127.00. 

Please contact me if you have any questions or concerns at my office 248- 288-3222. 

Respectfully, 

Douglas C. Ballard 
Fire Chief 

http:of$418,127.00
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Troy Clawson Delhi Twp. Grand Blanc Allen Park Dearborn 

Date Ordered 25-Mar-09 1/12/2008 3/28/2008 2/812008 2/29/2008 
Cost at Order $509,435.00 $428,127.00 $555,521.00 $467,483.00 $450,600.00 $455,678.00 
4-2008 3% Increase n/a nfa $572,186.63 $481,507.49 $464,118.00 $469,348.34 
11-20083.5% increase nfa n/a $592,213.16 $498,360.25 $480,362.13 $485,775.53 
Adjusted Price $509,435.00 $428,127.00 $592,213.16 $498,360.25 $480,362.13 $485,775.53 

Options 
Generator $29,970.00 $7,000.00 $34,811.00 $20,000.00 $16,000.00 $17,179.00 
XRT Rescue tool Pump $23,400.00 $0.00 nfa nfa nfa nfa 
Light Tower $16,227.00 $0.00 $15,567.00 n/a nfa nfa 
Foam System $15,821.00 $15,821.00 $17,083.00 nfa $14,688.00 $15,821.00 
Body Difference $9,000.00 $0.00 
Water Tank $9,300.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 
Aluminum Wheels $3,900.00 $0.00 $3,900.00 nfa $3,900.00 $3,900.00 
Hatch Compartments $6,320.00 $0.00 $6,320.00 $6,320.00 $6,320.00 $6,320.00 
Roller Hose Bed Cover $6,600.00 $0.00 nfa n/a nfa n/a 
Warning Light Diffrence $2,300.00 $0.00 
Top Mount Pump Panel n/a nfa $5,500.00 nfa nfa nfa 
Velocity Chassis nfa nfa $87,774.27 $51,686.74 $41,006.92 $56,998.96 
T AK-4 Suspension nfa nfa $8,500.00 $8,500.00 $8,500.00 $8,500.00 
Hydraulic Ladder Rack n/a nfa $6,000.00 nfa nfa nfa 
Oil Dry Hopper nfa nfa $1,600.00 nfa nfa nfa 
T ailboard wfbackstop device nfa nfa $4,391.00 nfa nfa nfa 
Side roll protection nfa nfa $6,126.00 $6,126.00 $6,126.00 nfa 
Frontal air bc'lgs nfa nfa $1,693.00 nfa $1,693.00 n/a 
Deluge gun electric $17,000.00 nfa $10,474.00 $10,193.00 nfa $10,193.00 
Deluge gun manual n/a $5,738.00 nfa nfa $3,341.00 nfa 

Loose Equipment $0.00 $36,000.00 $9,500.00 $5,400.00 $4,802.00 $4,150.00 

Total Option Price $139,838.00 $67,559.00 $222,239.27 $111,225.74 $109,376.92 $126,061.96 

Total Equivalent Price $369,597.00 $360,568.00 $369,973.90 $387,134.51 $370,985.21 $359,713.57 



Troy Clawson Delhi Twp. Grand Blanc Allen Park Dearborn 

Chassis price at time of order $198,635.00 $180,080.00 $266,077.00 $232,192.00 $222,164.00 $237,180.00 

Engine - Cummins ISL 425 $51,815.00 $51,815.00 $51,815.00 $51,815.00 
Engine - Cummins ISL 400 $61,657.00 $61,657.00 

Transmission-EVS 4000 $27,389.00 $27,389.00 $27,389.00 $27,389.00 
Transmission-EVS 3000 $19,658.00 $19,658.00 

Total Chassis $279,950.00 $261,395.00 $345,281.00 $311,396.00 $301,368.00 $316,384.00 
Total Chassis with Increases $367,724.27 $331,636.74 $320,956.92 $336,948.96 

Diference $87,774.27 $51,686.74 $41,006.92 $56,998.96 

Trade-in truck credit n/a -$10,000.00 n/a n/a -$38,000.00 n/a 

Notes: Grand Blanc Pre-Paid for both trucks at time of order 




