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October 14, 2009 
                            
 
 
TO:   The Honorable Mayor and City Council Members 
 
FROM: John Szerlag, City Manager 
  John M. Lamerato, Assistant City Manager/Finance & Administration 
  Mark F. Miller, Acting Assistant City Manager/Economic Development Services 
  Nino Licari, City Assessor 
 
SUBJECT: Responses to Requests for Additional Information on the 6-Year Organizational   
  Restructuring Plan 
 
 
 
Attached are responses to additional information requested by Council members: 
 
1) What is due to the Sanctuary Lake operating fund as a result of its loss? 
 
 The accumulated cash shortfall through June 30, 2009 in the General Fund is $1.7 million 
 and in the Sylvan Glen Golf Course Fund it is $1.1 million. 
 
2) Show what we would be able to restore with 1.9 mills. 
 
 By levying 1.9 mills versus 2.0 mills over the next 5 years we would lose approximately $1.9 
 million in tax revenue through 2015. 
 
3) What would Options A, B and C mean in actual tax bill dollars to property owners? 
 
 See Exhibit A. 
 
4) How does our tax rate compare to other cities? 
 
 See Exhibit B. 
 
5) What are the projected Defined Benefit pension contributions? 
 
 See Exhibit C. 
 
 
 
 

CCIITTYY  CCOOUUNNCCIILL  RREEPPOORRTT  
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6) What are the effects of privatizing Parks and Recreation? 
 
 See Exhibits D and E. 
 
With elimination, the department would: 
 
• Conduct sports camps 
• Offer senior programs which meet expenses 
• Operate the Community Center fitness and banquet areas 
• Summer tennis – may be able to contract 
• Some adult sports 
• Continue indoor tennis contract 
• Offer some day camps 
• Perform field prep for athletic fields 
• Offer some preschool classes 
 
Unknown areas: 
 
• Trails operations 
• New park operations 
 
What would be eliminated: 
 
• Special events 
• Licensed preschool 
• All park staff supervision – contract all mowing/grounds maintenance – field prep still done by 

staff 
• Enrichment activities (dance, arts and crafts, martial arts, etc.) 
• Youth sports would be run by parent organizations – department would be liaison only 
• Tree crew – contract any tree work 
• Snow removal by parks staff 
• Community Center functions 
• School break events and camps 
• Fitness classes 
• Nature Center activities/programs 
• Ski program 
• Indoor learn-to-swim classes 
• Summer programs – roving rec., survival camp, parent/tot classes, some summer camps 
• Teen room 
• Some adult sports leagues 
• Many senior programs 
• Landscape review, tree/corner clearance ordinance enforcement and landscaping resource for 

citizens 
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7) If Troy did not have a Library what could residents do in terms of buying a library card from 
 another community?  Could that resident still participate in WOLF? 
 
Troy residents have the following options: 
 
• Purchase a non-resident card for $200 from Sterling Heights Public Library, which entitles the 
 cardholder to full reciprocal borrowing privileges throughout the Suburban Library Cooperative. 
 
• Purchase a non-resident card for $200 from Warren Public Library, which entitles the 
 cardholder to full reciprocal borrowing privileges throughout the Suburban Library Cooperative. 
 
• Purchase a non-resident card for $50 from the Madison Heights Public Library, which entitles 
 the cardholder to borrowing privileges at MHPL only. 
 
• Purchase a non-resident card for $75 from the Royal Oak Public Library, which entitles the 
 cardholder to borrowing privileges throughout The Library Network cooperative (formerly 
 WOLF), in addition to MelCat borrowing privileges. 
 
• Purchase a non-resident card for $100 from the Clawson Public Library, which entitles the 
 cardholder to borrowing privileges throughout The Library Network cooperative (formerly 
 WOLF), in addition to MelCat borrowing privileges. 
 
• Troy residents could not purchase a non-resident card from Baldwin Public Library 
 (Birmingham); Bloomfield Twp Public Library; or Rochester Hills Public Library, as those 
 libraries do not sell non-resident cards.  
 
8) What is the impact on grants/donations to the Museum and Nature Center if they are 
 closed?  Would repayment/reimbursement be necessary? 
 
The Museum received a 2-year $40,000 grant from the Kresge Foundation. The first installment 
($20,000 in 2008/09) was used to pay for the development of an Interpretive Master Plan which was 
consistent with the goals outlined in the application. That plan is in draft form now and will be 
completed by December. The second $20,000 was for general operating funds for FY 2009/10. If the 
museum closed before the end of the fiscal year, those funds would have to be returned. 
 
On August 18 the Community Foundation of Southeast Michigan matched 1:2, donations made to 
the City of Troy to support the museum. A check for $5,125 was issued. This total represents direct 
donations and matching funds.  I am uncertain if reimbursements for the match would be required by 
the Community Foundation if the city closes the museum before the end of the fiscal year. However  
the donations that were matched came from Troy residents who were assured their funds would 
directly support to the museum. 
 
The City of Troy/museum has applied for a 3-year, $180,532 grant from National Endowment for the 
Humanities.  
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If awarded, the grant will partially fund two full time positions and four part time positions to develop a 
genealogy center. Notification of awards will be made in August 2010. If the city closes the museum, 
the grant would have to be returned. 
 
The museum is submitting a grant application to the Institute of Museum and Library Services before 
November 1 for approximately $150,000 over 2 years. The grant, if awarded would fund partial 
salaries for 2 full time and 5 part-time museum employees two develop new middle and high school 
educations in partnership with Troy Public Schools. Grant awards are made in July 2010. If the city 
closes the museum, the grant would have to be returned. 
 
9) What happens to the programs from our historical farm property under Option 1? 
 
 All programs would be eliminated. 
  
10) Please identify all bonded indebtedness for property and facilities as well as the source  of 
 payment, i.e., General Fund, DDA.  Which structures are slated for closure under Option 1? 
 
 See Exhibits F and G. 
 
11) What is the estimated General Fund contribution to the Refuse Fund for fiscal year 2010/11 
 and 2011/12?  How is that amount expressed on a per household basis? 
 
 Refuse Fund  2009/10  .75  $90/year 
 Tax Rate  2010/11  .92E  $95/year 
    2011/12          1.05E  $97/year 
 
12) The City of Troy is not obligated to pay bonds on behalf of the DDA.  But what is most likely 
 to happen if we don’t, in terms of future capital funding for infrastructure projects? (Perhaps 
 Mr. Bendzinski would care to respond to this). 
 
 Exhibits H and I to follow as a late submittal. 
 
13) What was the DDA funding for the Pavilions of Troy project?  Is it still needed? 
 
 The DDA obligations to The Pavilions of Troy are directly tied to new tax increments generated 
 by the project.  Reimbursements for eligible expenditures cannot exceed $ 5,098,406.  Eligible 
 expenditures are primarily for demolition related costs. 
 
14) What was our lowest percentage of Fund Balance in relation to the General Fund budget? 
 
 The lowest Fund Balanced was 3.5% in 1993. 
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15)  Can a millage question can be placed on an August primary or November general ballot, 
 with inclusion of any approved millage increase on a December tax bill?    
  
 See Exhibit J. 
 
16) We continue to get messages about the large number of employees with access to City 
 vehicles 24/7.  First, I don’t remember there being a “large” number.  In fact, I don’t think that 
 anyone other than a few fires staff officers have City vehicles to take home.  I know we provide 
 an auto allowance for some people. Can you give me the specifics of this City vehicle/ 
 allowance issue, please?   
 
 See Exhibits K, L, M and N. 




































