
 

 
November 4, 2009 
 
 
TO:    John Szerlag, City Manager 
 
FROM:  Mark F. Miller, Acting Assistant City Manager/Economic Development Services  
   Timothy L. Richnak, Public Works Director 
 
SUBJECT: Agenda Item: Winter Maintenance Agreement, Road Commission for Oakland 

County  
 
Background: 
 Since 2001 the City of Troy has serviced all county roads in Troy for snow and ice control.  
 Attached is a copy of the proposed 2009/2010 Winter Maintenance Agreement between the Road 

Commission for Oakland County and the City of Troy.  
 Attached is a copy of the 2008/2009 RCOC Winter Maintenance Guidelines and maps of the 

county roads in the City of Troy. The 2009/2010 guidelines have not been finalized and are not 
currently available.  

 In review of the guidelines there would not be any county roads that would fall into the highest 
priority category (Critical Priority). The county roads that would fall into priority I would be Crooks 
and Big Beaver and all other county roads would fall into priority II. 

 A basic comparison can be made to the level of service that the RCOC would provide relative to 
the City of Troy. The city provides one truck to each of the 9 county roads under contract. The 
RCOC has stated that based on the intensity of the snow and ice event that they would have from 
1 to 3 trucks covering all 9 roadways.   

 The amount of compensation to the City has not increased over last season’s contract. This does 
not compensate our cost but a higher level of service is provided. On average between 2001and 
2008 the City expended $104,000 over and above payments under the contract from the RCOC. 
The past two winters have seen snow events at the highest level since the early 1900’s. In 
comparison on average between 2001 and 2006 these winters were near average for the region 
and the city expended $51,000 over and above payments under the contract from the RCOC.   

 Salt cost has risen 40% this past year. Salt brine being added to the salt on each truck will allow 
us to reduce the rate of salt applied to the pavement and offset some of the costs increase. The 
salt is approximately 48% of the cost of maintaining the county roads within the City of Troy. 

 It continues to be evident that this agreement is beneficial to both the RCOC and the City of Troy 
by allowing the City to administer Snow & Ice Control more timely, at a much higher level and 
uniform manner to these high priority roads and allowing  the County to concentrate on it’s highest 
priority roads, I-75 and M-59. 

 
Financial Considerations: 
 No additional staffing or equipment is required. 
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Legal Considerations: 
 Legal counsel has reviewed the contract for form and legality. 
 
Policy Considerations: 
 Troy has enhanced the health and safety of the community. 
 
Options: 
 City management is in agreement with the measured lane mile figures as has been presented, 

and with the level of compensation for each road configuration; therefore we recommend that the 
proposed maintenance agreement be approved as printed. 

 
 
Approved as to Form and Legality:       
      Lori Grigg Bluhm, City Attorney 











 

Map of RCOC Roads and list of roads Troy would maintain for Snow & Ice Control. 

 

• Adams  
• Big Beaver 
• Crooks 
• Dequindre 
• John R 
• Livernois 
• Long Lake 
• Maple 
• South Blvd  
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