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November 16, 2009 

TO: 	 John Szerlag, City Manager 

FROM: 	 Mark F. Miller, Acting Assistant City Manager/Economic Development Services 
Susan A. Leirstein, Purchasing Director 
Steven J. Vandette, City Engineery 

SUBJECT: Final Addendum #2 - Charnwood Phase 1 & 2 Chip Seal Contract 07-4 

Recommendation: 

• 	 It is recommended that City Council approve Final Addendum #2 for road work by Pavement 
Recycling, Inc. within the Charnwood Phase 1 &2 Sanitary Sewer project areas. The total cost of 
this final addendum is $5,979.17. All project work is complete and the contact can be closed out 
following approval of this addendum. 

Background: 

• 	 Pavement Recycling was awarded the Phase 1 Chip Seal contract in July 2007 by Resolution No. 
2007-07-206-E-4c. Addendum #1 was approved in December 2007 by Resolution No. 2007-12
361, which extended the Chip Seal contract to include roads in Phase 2. 

• 	 All roads in the Phase 1 & 2 areas were reviewed in the spring of 2009 to identify winter related 
road surface damage, which is common on gravel roads with only a thin chip seal surface. The 
contractor was directed to make hot mix asphalt repairs throughout both Phase 1 & 2 areas. The 
work was completed in the summer of 2009. 

• 	 Since it is not practical or cost effective to stop construction for days or weeks until a change order 
can be processed for minor increases in contract quantities, construction continues until final 
completion of the project. If the contact contingency is sufficient to cover added costs, final 
payment to the contractor is made and the project is closed out. If, as in this case, the project cost 
exceeds the contract contingency, City Council approval is required prior to making the final 
payment to the contractor and closing out the contract. 

Financial Considerations: 

• 	 Funds for this work are available in the 2009/010 Sewer Fund account No. 535.7973.044031. The 
budgeted amount includes funds for engineering, construction, inspection and contingencies. 
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Policy Considerations: 

• 	 Troy has enhanced the health and safety of the community (Goal t) 
• 	 Troy adds value to properties through maintenance or upgrades of infrastructure and quality of life 

venues (Goal II). 

Prepared by: Scott Finlay, Civil Eng. 
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